Drainage Operations 2022/23

1. Summary

The 2022/23 gully cleaning programme is currently 37.5% completed (32,004 out of a gully
asset of 85,393, as of 26/8/22). Over the next two months, with expected increase of in-
house and supply chain partners (SCP) availability, we plan to accelerate the programme
through the remaining summer months.

Comparing the data from the 2021/22 programme with the current year, we are noticing a
decrease in gully silt levels, in the region of an average silt level reducing from 74% full to
59% full. This reduction demonstrates the benefits of regular cleansing and reduces the time
that is needed to carry out the operation this year.

This year, we have identified a further 779 stuck covers and 359 broken or damaged covers,
which have been programmed to be released or replaced. The supersucker gangs have
cleared over 2,300 blocked gully outlets (averaging 6,000m of blocked drainage pipes per
month) and emptying over 50 large assets (catch pits/soakaways) a month.

2. Objectives for 2022/23
To visit and clean the 85,000 gully assets in the county of Buckinghamshire.

e To clear any defects found with regards to the gully/drainage asset.

e To capture all gully data and update the drainage asset management system.

e To add any additional data, discovered through the cyclic gully cleaning programme and
to correct and amend data as necessary.

e To capture and update the asset management system we will continue to use the
Kaarbontech Gully Smart system.
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3. Resources for 2022/23

We will employ three in-house two-man gully cleaning gangs using 18t gully cleaning
vehicles, one based in each of our operational depots at Aylesbury, Amersham and High
Wycombe. These resources will be supported by two specialist gully cleaning companies,
Drainline and FM Conway, operating up to four additional vehicles between them.

The gully cleaning operation is followed by a second programme using three high pressure
jetting “Supersucker”, 26t vehicles. This programme deals with the jetting of blocked assets,
and/or the need to carry out CCTV to identify the exact location and nature of the blockage
and, lastly, emptying larger assets such as soakaways and catch pits, which can sometimes
be the reason why the gully is not actually flowing as it should.

All work gangs will capture live data onto a tablet, which will be uploaded onto the
Kaarbontech system daily.



Using our own in-house resource and supported by our SCP we then produce programmes
of work to repair defective gully frames and covers and/or broken/fractured pipe work on
the gully system.

4. Methodology

Each operational depot has a nominated supervisor who will produce a programme of
works for the gully cleaning gangs to follow. The programme is developed by taking a
number of things into consideration, including, risk of known issues, available resources in
each area and collaboration with other planned works.

The works pack is downloaded onto individual tablets and allocated to a work gang to
deliver by visiting each location to update the asset history, confirm silt level on arrival and
completion, record the condition of the asset, supported by a photograph. This information
is a record of works carried out, asset data and also a tool to manage productivity and time.

If a defect is found which cannot be immediately remedied, the gang will create a service
request for a return visit to be carried out. This might include stuck, broken frames and
covers, blocked/broken pipework or blocked outlets. A follow up visit may also be
necessary where gullies cannot be accessed due to vehicles being parked over or safety
related observations being made that require additional planning before they can be carried
out. Once the service request has been made, the supervisor will review and add this to the
programme so that a repeat visit can be carried out.

The supersucker is a 26t vehicle fitted with high-pressure jetting which is used to clear a
blockage, our approach being to do this, end to end point of the drainage system, normally
a catchpit, soakaway or a ditch. This approach can limit the number of locations that can be
attended in a day but results in a fully functioning drainage system which is unlikely to
require further attendance, at least for some time. When working in tandem with the CCTV
camera to investigate problematic issues, this may identify vegetation growth within the
drainage system and a root cutter will be used to remove this. During periods of severe
weather, the supersucker is also often used to attend flooding locations, which
understandably impacts on the programmed works.



5. Some examples of thorough gully cleaning

6. Risks and Opportunities

Known risks include the ongoing national /regional shortage of HGV drivers and skilled
workers, as well as sickness absence (including Covid). Extreme weather events not only
make it unsafe to work during high winds, storms and extreme heat conditions, but also
impact working hours that are safe for drivers and operators to carry out.

Some level of machinery breakdown and servicing are always anticipated, however there
has been an increased cost and timescale for obtaining parts and repairing vehicles, which
has been noted over the last 12 months or so.

We anticipate some slippage to programmed works and make plans to catch up by working
outside of normal hours and to accelerate the programme at every opportunity. Additional
SCP resource, upskilling of our own workforce, enhanced training programmes and
opportunities to work collaboratively with other workstreams are constantly being reviewed
to improve productivity.



7. Outputs April to August 2022
On a weekly basis reports are produced and analysed to highlight issues on the network, this gives opportunity to improve the operation and
to measure performance against data collected from previous years. Please find a recent report:
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8. Customer Focus

Fix My Street queries relating to drainage and flooding have steadily decreased over the
year, with 1,193 less between Jan — Jul, when compared against the number received in the
same period in 2021. This is likely to be partly due to the improvements made to the
reporting platform, as well as the enhanced gully cleansing and drainage repair programme
that has been ongoing since April 2021.




