
APPENDIX A 
 

 
OVERVIEW & 
SCRUTINY 
 
 

 
 Corporate 

Performance 
 
1. Complete the review of 

ICT Strategy and IAG 
Statement 

2. Review of Bucks 
performance in the 
context of what a top 
performing County 
should achieve. 

3. Scrutiny of 2002/03 
budget and LPP 

4. Regular capital and 
revenue monitoring 

5. Scrutiny of 
performance against 
LPP and BV review 
programme 

6. Review of HR 
strategies,  recruitment 
and retention to see 
how they support 
service needs 

 

 
 Personal Care 
 
1. Review funding 

implications of NHS Act 
and impact on revenue 
budget 

2. Review of SSD costs com-
pared to other counties. 

3. Review  implications for 
Home Care of decision to 
contract out more care 

4. Review of child protection 
procedures following the 
implementation of  joint 
action planning. 

5. Receive and comment on 
report from cabinet on joint  
inspection 

6. Review cabinet decsion on 
corporate parent role and 
exclusions 

7. Review the impact of 
Learning Disability R&B  

 
 Environment  of 
 Buckinghamshire 
 
1. Follow up to report on 

Local Committees 
2. Review of performance of 

public transport ( including 
Rural Transport) providers 
in the cost, quality and 
integration of transport 

3. Scrutiny of internal and 
external agencies 
performance and integration 
in drainage infrastructure 
and flood defences 

 

 
 Partnership 
 
1. Lead in development of 

new NHS scrutiny 
responsibilities 

2. Monitor progress on 
winter pressures report 

3. Scrutiny of partnership 
working across the 
authority in order to 
improve overall 
performance 

4. Review of capacity of 
private and voluntary 
sector to become more 
involved in service 
delivery 

 

 
 Lifelong Learning 
 
1. Complete review of 

Early Years and early 
intervention 

2. Review of libraries as a 
community resource to 
support Beacon status 
bid 

3. Support Cabinet 
Members in setting 
performance targets for 
delegated budgets and 
Standards Fund 

4. Review performance 
(including schools) 
against EDP target and 
scrutiny of draft plan 
for 2002 

 


