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GROUP LEADERS’ QUESTIONS

1

BY MR T J FOWLER TO MR D A C SHAKESPEARE, LEADER OF THE COUNCIL

Is the Leader aware of the great concern and often embarrassment that members of all
Parties feel when policy issues are discussed with the Press before the facts are
available to Council Members?

Does he not agree that if this practice continues it will undermine the position of
Council members in the publics eye?

Will he review this practice?

REPLY BY MR D A C SHAKESPEARE

Whenever possible | try to make sure that Council Members are fully aware of major
issues before they appear in both local and national media. In certain circumstances
however, | have to make a judgment especially if early media coverage would be

beneficial to the Council and its particular cause.

For example, early coverage has definitely helped the County Council explain the current
issues and difficulties of providing social care particularly against the backdrop of national
underfunding by the government. As much as possible needed to be done before the
Government's RSG announcement and | believe what we have achieved has been
extremely helpful in that campaign. The feedback that the Council receives as a result of

such media coverage is also a valuable contribution to policy discussions.

Rather than feeling undermined, | believe members see this as a positive move with a spirit
of openness that a modernised Council is expected to display. | therefore do not see the

need for any review of practice.



BY MRS P M CRAWFORD TO MRS P M A DEWAR, CABINET MEMBER FOR
COMMUNITY SERVICES

In the council plan under Community Services, one policy only (d) relates to young
people, it has flagship project 9 attached to it. | understand that this project has now
been withdrawn despite the fact that all the training and organisation for 60 volunteers
was in place in September and that adverts were about to be placed.

Can you confirm that this has been withdrawn ?

The reason why?

And if it has how much it cost in officer time and morale?

REPLY BY MRS P M A DEWAR

The Youth and Community Service has a flagship project for the provision of four staff to
encourage and support up to 60 volunteers to work with young people in rural areas. Work
was put in hand within the service to discuss the way in which these staff would work and

the training and support needs for these volunteers.

This process took rather longer than anticipated, and this resulted in an amber warning in
the last performance report submitted to Cabinet. At the point that adverts for the four staff
had been prepared, it became apparent that the old Education Department budget was in a
potential overspend situation. In the interest of sound and prudent financial management it
was decided to delay the appointments until the budget situation became clear. It has now

clarified and the appointments have been authorised.

The effect on staff morale of an uncertain budget situation is always a problem, but no
unproductive work has been undertaken and generally the morale of the Youth Service with
the injection of more cash last year and the development of the opportunities offered by the
Connexions Service, and the improved links with Community Safety activity as a result of

modernisation, is high.

The flagship will move ahead and even during the delay discussion with the voluntary sector

regarding rural youth work continued.
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BY MR P M LAWRENCE TO MR R S ROYSTON, CABINET MEMBER FOR PLANNING
AND TRANSPORTATION

Street lighting — London Rd West/Chequers Hill, Amersham

The Town Clerk of Amersham Town Council wrote to the County Council on 2 October

2001. As background he explained that previously street lighting was located on the

North side of London Rd West and was providing lighting for both London Rd West and

also for Chequers Hill, which runs parallel and a couple of metres to the North. This

previous arrangement provided adequate lighting for both London Road West and for

the residents of Chequers Hill. The new lighting has been located on the South side of

London Road West where there is no housing and which required relocation of the

light columns from the North side of the road to the South. The Town Clerk asked three

guestions seeking an explanation of:

« The technical, environmental and financial justification for relocating the light
columns from the North side of the road to the South.

«  Why Amersham Town Council were not consulted prior to the changes especially in
view of the promotion of joined up government and consultation

» Bucks County Council proposals to ensure public safety on Chequers Hill now that
it is in darkness.

A reply was copied to the Town Clerk on 15 October 2001 to the effect that the letter

had been forwarded to ‘...our lighting consultants for their formal comments and

technical report...’

Will Mr Royston kindly answer the following questions:
1 What was the reasoning for changing the location of the lighting columns from the
North side to the South, and did this recognise that there is no housing on the

South side;

2 What was the additional cost of the South side decision compared with replacing
the existing lights on the North side;

3 Was the decision made within the County or by our consultants;
4 Why was The Amersham Town Council not consulted;

5 Is he satisfied about the decision-making process and that the Council has
adequate control over its consultants and contractors;

6 Is responsibility for consultation always retained within the County and if so why
was the question about consultation sent to the consultants;

7 If responsibility for consultation is delegated to consultants is he satisfied that
delegation is appropriate;

8 If the consultation obligation is a responsibility of an officer has he reviewed the
relevant job description and enquired about the apparent omission;

9 Why was afull reply to three legitimate questions not sent to the Amersham Town
Council in a period in excess of six weeks from the date of the initial letter?



REPLY BY MR R S ROYSTON

Councillor Lawrence’s question relates to a length of the A413 that was bypassed many
years ago by a new alignment. Four of the 10 metre tall lighting units were located in the
verge between the very old road and the newer alignment. They used SOX (deep yellow)

lighting.

The County Council’s column testing programme identified this length of road as having the
last remaining Cohen columns in the County. These columns have turned out to be a
persistent cause of failures due to fundamental design weaknesses. These have meant their
wholesale replacement over a much shorter life, about half, of the normal lighting column life
of around 25 years. Cohens went into liquidation long ago.

It was determined by the County Council’s professional advisers Hyder Consulting that the
lighting to current design standards on the realigned length could most economically be
achieved by the scheme now implemented which would also be cheaper to operate than the
old scheme. It uses 8 metre columns with SON (amber almost white light) lanterns which are
the current standard light source. They give a better colour rendition than SOX and are

cheaper to run.

The scheme now implemented meets all the current lighting standards including lighting of

the footway on the housing frontage of Chequers Hill.

The answers to Councillor Lawrence’s questions are

1. Toensure that the main route is correctly lit in the most economical way. The presence of
housing is not normally taken into account in applying highway lighting standards.

2. It was more economical to undertake the work in the way executed than laying cable in
the old surfaces of Chequers Hill. The total cost was £1605 less this way.

3. The need to replace, and the consequent design, were recommended by Hyder acting in
their professional capacity. The formal orders were signed by the County Council’s client
officer.

4. ltis not the practice to consult on safety related lighting replacement schemes under



normal circumstances.

| am satisfied that a correct decision making process is in place and that it operates cost
effectively with adequate control over consultants and contractors.

Responsibility for deciding when consultation should occur, where it is needed, remains
with the County Council

| am satisfied that, where our consultants are asked to undertake consultation on our
behalf, delegation is appropriate given their professional capabilities.

| see no need to review these matters, given the explanation above.

On site observations of the new system, in response to the Town Council’s letter, have
been made. Some adjustments are being made to the lanterns but have not been
completed yet. That work is expected to be complete by the 28 November after which a
full report will be available from our consultants. Only at this stage will it be possible to

give a full detailed response to the Town Council’s letter.





