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WEBCASTING NOTICE
Please note: this meeting may be filmed for subsequent broadcast via the Council's internet
site - at the start of the meeting the Chairman will confirm if all or part of the meeting is being
filmed.
You should be aware that the Council is a Data Controller under the Data Protection Act. Data
collected during this webcast will be retained in accordance with the Council’s published
policy.
Therefore by entering the meeting room, you are consenting to being filmed and to the
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members of the public do not wish to have their image captured they should ask the committee
clerk, who will advise where to sit.
If you have any queries regarding this, please contact Democratic Services on 01296 382343.
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Buckinghamshire County Council
Visit democracy.buckscc.gov.uk for councillor
information and email alerts for local meetings

Minutes

Cabinet
Date:

13 January 2020

Venue:

Mezzanine Rooms 1 & 2, County Hall, Aylesbury

Time:

10.32 am to 11.32 am

MEMBERS PRESENT
Mr M Tett (in the Chair).
Mr W Chapple OBE, Mr J Chilver, Mrs A Cranmer, Ms L Hazell, Mr M Shaw, Mr W Whyte and
Mr G Williams
OTHER MEMBERS IN ATTENDANCE
OFFICERS IN ATTENDANCE
Mr R Ambrose,
Ms S Taylor
1

Mrs S Ashmead,

Ms R Shimmin,

Ms G Quinton,

Mr T Vouyioukas

and

APOLOGIES FOR ABSENCE

There were no apologies for absence.
2

DECLARATIONS OF INTEREST

There were no declarations of interest.
3

MINUTES

RESOLVED: The minutes of the meeting held on 9 December 2019 were AGREED as an
accurate record and signed by the Chairman.

3

4

HOT TOPICS

Deputy Lead and Cabinet Member for Transportation advised that a new digital speed
campaign had been launched on the Buckinghamshire County Council (BCC) website. Also,
additional funding of £1,000,000 had been released for plane and patch and resurfacing
schemes to improve the condition of the roads.
Cabinet Member for Education and Skills had recently visited recently one of the 242
schools in Buckinghamshire and was very impressed with the work being undertaken on
environmental concerns and was particularly interested in the sculpture park which was being
made from plastic.
Cabinet Member for Children’s Services reported that the new children’s home in Aylesbury
had received a rating of “good” at its first Ofsted inspection; Mr Whyte highlighted that the
inspection noted that the leaders and managers were focussed on providing a secure and
stable base for the children to enable them to progress. Mr Whyte thanked the staff
concerned.
The Family Support Service, which started in September 2019, had published its new
timetable of activities throughout the county and was available on the Bucks Family
Information Service website.
The Chairman stated that a report had been published on the County Council Network website
on the amount of government funding provided for pothole and road maintenance. The
London boroughs received £62,000 per mile, core cities received £57,000 per mile; however,
the Shire counties only received £21,000 per mile. The Chairman highlighted the need for the
Government to level up the funding as this was the reason why BCC struggled to maintain the
condition of the roads. The Deputy Leader and Cabinet for Transportation added that the
number of pothole repairs had trebled in December 2019 due to the recent heavy rainfall. Mr
Shaw urged the public to report all issues via Fix My Street on the BCC website as soon as
possible so a temporary fill, or permanent fill as the weather improved, could be carried out to
prevent accidents and damage to vehicles.
5

QUESTION TIME

There were no questions.
6

FORWARD PLAN FOR CABINET AND CABINET MEMBERS

RESOLVED: Cabinet NOTED the report.
7

CABINET MEMBER DECISIONS

RESOLVED: Cabinet NOTED the report.

4

8

SELECT COMMITTEE WORK PROGRAMME

Mr W Whyte, Cabinet Member for Children’s Services, highlighted that the action noted in the
previous minutes had not been completed. Page 24, the Early Help six month update
scheduled for 24 January 2020 would be a three month update as the programme would not
have been running for that amount of time.
ACTION: Ms S Ashmead
RESOLVED: Cabinet NOTED the report.
9

ADULT SOCIAL CARE - 6 MONTH UPDATE

Lin Hazel, Cabinet Member for Health and Wellbeing stated that the Adult Social Care (ASC)
update was a substantial report and consisted of a summary of what had taken place within
the service nationally, locally and internally over the last six months. Lin highlighted the
following points:










The government continued to be lobbied for a long term solution to sustainable funding
for ASC funding; BCC had provided a written submission to the Health and Care
Parliamentary Select Committee in August 2019.
ASC had worked with health colleagues to develop the integrated care partnership and
improve the way staff worked together.
The Integrated Hospital Discharge Service was launched in December 2019.
Workforce recruitment and retention was still a concern; a three year strategic
workforce plan had been launched.
Section 3 of the report provided an update on the key transformation projects.
The service was forecast to reach 100% of its Medium Term Plan savings for the
current financial year.
Sir Francis Habgood, former Chief Constable of Thames Valley Police, was appointed
as Chairman of the Buckinghamshire Safeguarding Adults Board in August 2019; Lin
was confident he would drive the work forward and an improvement in service delivery
had already been noted.
In conclusion, ASC was aware of the challenges and was working to make the most of
the limited resources to support residents with their care needs. There was a far more
positive delivery service than there had been in many months.

Mrs G Quinton, Executive Director, Communities, Health and Adult Social Care (CHASC) drew
members’ attention to para 2.1 in the report which set out the recently published NHS long
term plan. It was a significant document as it highlighted that the national focus was to
increase out of hospital care to reduce pressure on hospital services. It gave people more
control over their health and provided more personalised care. Digitally enabled primary and
outpatient care would be provided to improve the health of Buckinghamshire’s communities.
All these elements were dependent on ASC and Public Health (PH) to be delivered
successfully and Mrs Quinton stressed the importance of lobbying nationally for adequate
funding for ASC and PH in order to deliver those objectives.
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The following points were raised in discussion with Cabinet:














In response to whether there had been any crises so far this winter; Mrs Quinton
acknowledged that it had been a very challenging winter. The hospitals had struggled
and an “OPEL 4”, the highest level of escalation, situation was declared for a short
period. Services had worked collaboratively to get the situation under control. There
had been an outbreak of respiratory illnesses in the county, which had caused pressure
in the paediatric departments. As a consequence, a social media campaign was
implemented to highlight the alternatives to visiting A&E e.g. the 111 telephone number,
doctor’s surgeries, the urgent care centre at High Wycombe hospital and pharmacists;
Mrs Quinton expressed her thanks to the members of the public who had used
alternative sources of help.
A Cabinet Member stated he was delighted that Thrift Farm would be continuing and
asked when the new provider would be taking over and whether there had been any
communication with staff and service users. Ms Quinton confirmed that Thrift Farm
would be closed during the winter and the new provider would take over and re-open
the farm in April 2020. There had been regular communications and positive feedback
from service users.
It was noted that the new Care Advice Bucks website was available; Mrs Quinton
advised that there had been a positive impact and the website was now one of the
highest performers nationally for people referring for advice and guidance. The website
was still a “work in progress” and had been co-produced with the help of service users.
Mr G Williams, Cabinet Member for Community Engagement and Public Health, stated
he chaired the Health and Wellbeing Board and highlighted the excellent work that had
taken place between the Buckinghamshire Health and Social Care System. Mr
Williams stressed that it would be important to retain the benefits accrued when the
integrated care system commissioning was taken to a regional level as it was working
well.
A Cabinet Member reported that he had received excellent service during a recent stay
in Stoke Mandeville Hospital and that the after-care service was good and asked for his
thanks to be passed to the staff concerned.
Another Cabinet Member had had to visit hospital on Christmas Day and also issued
her thanks for the prompt service provided by the cheerful staff.
In response to a question on the role and performance of the Delayed Transfer of Care
(DTOC) service; Ms Quinton confirmed the service worked with the NHS to enable
people to return home. Key targets were set and the service had under-performed
during August and September 2019. Mrs Quinton explained that there were two
elements to the DTOC targets; delays attributable to health and delays attributable to
ASC which were combined to create the indicator. However, although performance had
now improved, we still have not met its target nationally; the service had been set a high
target as it was one of the better performers nationally.
The Chairman asked how the partnership with Frimley Trust was working as many
residents in the south of Buckinghamshire used Wexham Park Hospital. Ms Quinton
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stated that the relationship had improved significantly and additional staff had been
provided to help with the DTOCs which had reduced due to the increased collaboration.
In summary, Lin Hazell stated she was pleased at how ASC had moved forward in the last six
months on service delivery. Lin praised the staff and stated that good progress had been
made but there was still a long way to go; the staff were to be commended on the progress,
particularly those working over the Christmas period.
RESOLVED: Cabinet NOTED the latest developments in relation to Adult Social Care
both locally and nationally.
10

CHILDREN'S SERVICES - 6 MONTH UPDATE

Mr W Whyte, Cabinet Member for Children’s Services, highlighted the following points:










The issue of funding of local authorities’ Children’s Services was of great debate and
further representation would be made before the government budget on 11 March 2020
to highlight that additional funding was needed for projects/services such as ‘troubled
families’.
Paragraphs 17-19 covered the national mental health programmes between schools
and the NHS; Mr Whyte stated he had received good feedback on the programme.
Paragraphs 32-34 provided an update on the Ofsted monitoring visit in October 2019;
the key issue noted was the challenge of recruiting to some of the departments. There
had been some success in recruiting qualified social workers and the service was
looking into new recruiting opportunities.
Paragraph 32 showed the areas reviewed during the monitoring visit.
Paragraphs 49-51 on Early Help provided information on the new Family Support
Service which went live in September 2019. Mr Whyte encouraged members to view
the timetables on the website to see what was being offered locally.
Paragraphs 52-55 – Looked After Children. The new children’s home in Aylesbury had
been rated as ‘good’ at its first Ofsted inspection.
There had been an annual foster carers’ award event in October 2019.

Mrs A Cranmer, Cabinet Member for Education and Skills, highlighted the following points:





Changes had been made to the schools admission code so the most vulnerable
children could access a school place more quickly (paragraph 10).
New analysis showed that every classroom would have approximately three children
who had been in contact with a social worker in the last three years (paragraph 11).
A new course - ‘T Levels’, equivalent to 3 A levels would be available from September
2020. The two year course would equip young people to go straight to work and
provided approximately 45 days ‘on the job’ experience (paragraph 15).
There would be two other new courses in the curriculum; one on ‘relationships
education’ and one on ‘relationships and sex education and health education’
(paragraph 16).
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32 primary and secondary schools had enrolled on wave one of the national mental
health programme to support training in the increased mental health issues for young
people. The training would be rolled out to other areas of the county (paragraphs 1719).
Paragraphs 23 and 24 – In June 2019 the Department for Education announced that
Ofsted would re-inspect schools with an ‘outstanding’ rating, some of which had not
been inspected for ten years.
Paragraph 25 contained information on the consultation on the proposed changes to the
dedicated schools grant.

Mr T Vouyioukas, Executive Director, Children’s Services, highlighted the following:
 All local authorities’ children’s services were facing financial pressures.
 Paragraphs 32-34 provided information on the Ofsted monitoring visit in October 2019.
Ofsted had identified that there had been limited progress in recruiting high quality,
experienced social workers. However, Ofsted acknowledged that the leadership team
had an accurate understanding of what was required.
 Paragraphs 35-37 referred to the peer challenge process undertaken on 15 November
2019 and the progress that had been made since the last peer review in February
2019.
 Highlights of the academic results in Buckinghamshire were provided in paragraphs 4043; consistently above the national average but Mr Vouyioukas stressed that more work
was needed to improve the performance of vulnerable pupils.
 Paragraphs 45-48; Special Educational Needs and Disabilities (SEND) – as of
December 2019 SEND had achieved its target of 40% for issuing an Education, Health
and Care Plan (EHCP) within 20 weeks; however, improvement was still required. The
service had been successful in appointing additional Special Educational Need (SEN)
officers.
 Paragraphs 56-62 made reference to the recruitment plans; particularly the long term
strategy to ‘grow our own’ social workers.
The following points were raised in discussion with Cabinet:






Following a query from the Chairman on the reason for the 19% increase in home
education in the last year; Mr Vouyioukas stated that the service was working with
schools to understand the increase but stated that it was in line with the national picture.
Mr Vouyioukas would provide a fuller answer outside of the meeting.
A Cabinet Member stated he was delighted that the Aylesbury children’s home had
received a ‘good’ rating in the Ofsted inspection. Mr Vouyioukas confirmed that the
children had been involved in the plans for the new home and that it was important to
equip the children with the skills needed to help them during their life.
A Cabinet Member asked if it was possible to gauge the impact the homes had had and
if there were plans to open more children’s homes in Buckinghamshire. Mr Vouyioukas
confirmed that he wanted to consider the success of the existing children’s homes
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before proceeding with the development of further homes as there may be a need for a
different type of offer.
In response to a Cabinet Member querying whether the proposed professional
registration requirements mentioned on page 37 would have an impact on the service;
Mr Vouyioukas advised that it would have a positive impact.
A Cabinet Member stated he was pleased to see the recognition awarded to foster
carers and asked if similar progress was being made in the adoption service. Mr
Vouyioukas advised that he preferred the term ‘permanence’ which could take the form
of adoption or special guardianship as the service was interested in securing a
permanent home for young people who needed a better experience of parenting. The
numbers were at the correct level and as soon as the assessments were completed a
decision would be made about the permanence planning.
The Chairman asked about the national issue of recruitment of permanent social
workers as BCC had a high agency spend which was partly due to the proximity to
London. Mr Vouyioukas highlighted the following key actions:
o BCC now had a cohort of 10 qualified social workers in its academy and there
were plans to increase the number by 10-20.
o An overseas recruitment programme in countries with similar child protection
processes was underway; Mr Vouyioukas was confident this would lead to
recruiting eight more social workers.
o A magazine called “Community Care” was expected to help improve permanent
appointments.
o 30% of the social workers were agency staff but BCC was fortunate to have
committed agency workers and the recruitment strategy would continue to be
reviewed.
Following a request for more detail on the Family Centres; Mr Whyte advised that the
16 centres were well established and being well used. The new timetables were
responding to local need; outreach teams were proactively working with almost 1,000
people to ensure a more targeted approach. Mr Vouyioukas added that the Early Help
approach was to identify and target those who needed help the most; there would be a
clearer picture on the amount of support provided at the end of the academic year.
In response to being asked what was being carried out to improve the speed of the
completion of the EHCP’s; Mrs Cranmer explained that there had been a backlog of
approximately 400 cases which had now been cleared. Mr Vouyioukas added that the
rate was close to 29 weeks and the target set had been achieved. Mr Vouyioukas
wanted to see an improvement in the quality of the plans and hoped that would be
achieved by the recruitment of the additional SEN Officers.

The Chairman summarised that the issues of the Children’s and Education services were
taken very seriously and that a thorough induction programme would be essential for new
members of the Buckinghamshire Council.
Mr Shaw thanked all those who had donated Christmas presents and raised money for
children in care.
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RESOLVED: Cabinet NOTED the national and local developments across Children’s
Services and the programme of work taking place to further improve Children’s
Services in Buckinghamshire.
11

DATE OF THE NEXT MEETING

10 February 2020.

MARTIN TETT
LEADER OF THE COUNCIL

10

CABINET/CABINET MEMBER FORWARD PLAN
Item

Description

Local Members

Member(s) / Contact
Officer

Comments

Cabinet Member for
Planning and
Environment / Neil
Gibson

First notified 7/10/19

Cabinet Member for
Resources / Jane
Parker

First notified 9/7/19

Cabinet Member for
Resources / John Reed

First notified
11/10/18
Likely to include
confidential
appendices

Leader of the Council /
Sarah Ashmead

First notified 3/12/19

Cabinet Member for
Children's Services,
Cabinet Member for
Resources / Elizabeth
Williams

First notified 11/2/19

Cabinet 10 February 2020
Climate Change

To review the outcomes of the Carbon Audit and agree
next steps

Q3 19/20 Budget Monitoring
Report

Budget Monitoring report to 31 December 2019

All Electoral
Divisions

Cabinet 9 March 2020

11

Property Acquisition

If required

Q3 2019/20 Performance
Report

The quarter 3 performance report for Buckinghamshire
County Council comprising:
- A Scorecard
- Report of Cabinet Measures

All Electoral
Divisions

February 2020 Cabinet Member Decisions

Payment by Results
(Troubled Families) Grant
Approval 2018-2019 and
future years

30 January 2020

Payment by Results Grant Funding Approval for 20182019 and future years
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Agenda Item 6

Cabinet Member for Children's Services and Cabinet Member for Resources

Item

Description

Local Members

Member(s) / Contact
Officer

Comments

Cabinet Member for
Education and Skills /
Debbie Munday

First notified 7/3/19

Cabinet Member for Education and Skills
Determined Admissions
Arrangements 2021

Following a six week consultation period with statutory
consultees, the final determined admission
arrangements are published.

Cabinet Member for Health and Wellbeing

12

Commissioning Mental
Health Section 117 and
Continuing Health Care
(CHC)

Update to Section 117 services and proposal to
commission Continuing Health Care (CHC) services

Cabinet Member for
Health and Wellbeing /
Jane Bowie

First notified 25/6/19

Recommissioning of
Accommodation Based
Homelessness Support
Services

A decision from Cabinet member will be required to
agree the recommended action in the business case
for re-commissioning of the support services for
homeless people 16 -55 years within supported living
accommodation within Bucks.

Cabinet Member for
Health and Wellbeing /
Jane Bowie

First notified 4/7/19
May contain
confidential
appendices

Cabinet Member for
Planning and
Environment / Sally
Sharp

First notified 9/1/20

Cabinet Member for
Planning and
Environment / David
Sutherland

First notified 21/9/18

Cabinet Member for Planning and Environment
Buckinghamshire County
Council Local Aggregate
Assessment 2018

The Local Aggregate Assessment is an annual report
that provides an annual evaluation of aggregate supply
and demand in the county, and examines a rolling
average of the most recent ten years sales data, as
well as other relevant local information in order to
develop an assessment of all supply options.

Planning Performance
Agreements fee schedule
and increase in charges for
Pre-Application Advice in
relation to Planning
development management
function

Planning Performance Agreements fee schedule and
increase in charges for Pre-Application Advice in
relation to development management and BCC's role
as County Planning Authority

30 January 2020

All Electoral
Divisions
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Item

Description

Rights of Way Enforcement
Policy

Rights of Way Improvement
Plan 2

Local Members

Member(s) / Contact
Officer

Comments

To review and update the existing Rights of Way
Enforcement Policy The document will outline the
legislative powers available to the authority regarding
enforcement, give details of what action our customers
may expect the authority to take on illegalities found on
the rights of way network.

Cabinet Member for
Planning and
Environment / David
Sutherland

First notified 28/3/18

Key decision seeking approval of Rights of Way
Improvement Plan 2

Cabinet Member for
Planning and
Environment / David
Sutherland

First notified 10/1/19

Cabinet Member for
Planning and
Environment, Cabinet
Member for Resources /
Marion Mayhew

First notified
16/10/18
May contain
confidential
appendices

Cabinet Member for
Resources / Sue Palmer

First notified 26/2/19

Cabinet Member for
Resources / Jamie
Hollis

First notified 6/4/17

Cabinet Member for Planning and Environment and Cabinet Member for Resources

13

Denham Quarry Northern
Extension – Summerleaze
Limited

The agreed form of Lease appended to the 2010
Option Agreement allows for the continuation of
working via the lateral, northern extension which is to
be demised for a term of a further 8 years. This
arrangement will serve to provide continuity of the
revenues payable to the Council under the current
tenancy for the same period. With reference to the
previous decision of 15/03/2018 approval is sought
from Cabinet Members on the decision reached
between Summerleaze and BCC on how to regularise
the situation

Denham

Cabinet Member for Resources
Budget Adjustments to the
Approved Capital
Programme

To approve amendments to the approved budgets
within the Capital Programme

Transfer of Land at Spade
Oak, Marlow

The transfer of land held by Buckinghamshire County
Council as Trustee of the Thameside Preservation
Trust to new Trustees. The land was purchased with
monies raised by public subscription and is to be
preserved for the benefit and recreation of the public.

30 January 2020

Marlow
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Item

Description

Local Members

Member(s) / Contact
Officer

Comments

Deputy Leader and Cabinet Member for Transportation

14

A355 Improvements Project

Implementation of TRO to the recently constructed
A355 Improvements Project in Beaconsfield. This is a
statutory requirement to make enforceable the various
movement restrictions and speed limits implemented in
consequence of the scheme.

Beaconsfield;
Gerrards Cross

Deputy Leader &
Cabinet Member for
Transportation / Ian
McGowan

First notified
22/11/19

A412 Uxbridge Road
junction with Black Park
Road - Traffic Regulation
Order (TRO)

This is a Decision Report that highlights the
recommendation to turn the current ETRO to a
permanent TRO, which prohibits a 'right turn'
manoeuvre from Black Park Road onto the A412
Uxbridge Road, and prohibit a 'U' turn on the A412
Uxbridge Road at the junction with Black Park Road.

Stoke Poges &
Wexham

Deputy Leader &
Cabinet Member for
Transportation / Kirk
Adams

First notified 2/12/19

Aylesbury National
Productivity Investment Fund
Implementation (Phase 2)

Junction Improvements

Aylesbury North;
Aylesbury North
West

Deputy Leader &
Cabinet Member for
Transportation / Ian
McGowan

First notified 17/9/19

Beaconsfield cycleway

Proposed shared cycleway. Upgraded of existing
footway, between Grenfell Road and Ledborough
Lane.

Beaconsfield

Deputy Leader &
Cabinet Member for
Transportation / Adrian
Lane

First notified 28/2/17

Berryfields Proposed Waiting
Restrictions

Berryfields Proposed Waiting Restrictions at Aylesbury
Vale Academy School & The Berryfields Primary
Academy School & The Green Ridge Primary
Academy School.

Stone and
Waddesdon

Deputy Leader &
Cabinet Member for
Transportation / Kirk
Adams

First notified 22/3/18

Cedar Avenue, Hazlemere –
Waiting Restrictions

Waiting restrictions on various junctions along Cedar
Avenue, Hazlemere

Hazlemere

Deputy Leader &
Cabinet Member for
Transportation / Thomas
Simmons

First notified 8/1/20

30 January 2020
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Description

Local Members

Member(s) / Contact
Officer

Comments

Chalfont St Peter Waiting
Restrictions

A review of the Waiting Restrictions in Chalfont St
Peter to be conducted.

Chalfont St Peter

Deputy Leader &
Cabinet Member for
Transportation / Ricky
Collymore

First notified 4/10/19

Court Lane and Marsh Lane,
Dorney, Proposed Waiting
and Loading Restrictions
(Amendment 1030)

This report summarises the results of the statutory
consultation for formalising the “No Waiting at any
time” restrictions on Court Lane and Marsh Lane,
Dorney.

Cliveden

Deputy Leader &
Cabinet Member for
Transportation / Ryan
Curtis

First notified
30/10/19

Dollicot Road, Haddenham Proposed 20mph Speed
Limit

S106 Scheme for the provision of a speed limit TRO in
Dollicott, Hadddenham, and its adjoining roads. This is
to mitigate concerns relating to road safety as a result
of increased vehicular and pedestrian traffic, following
residential development in the immediate vicinity. The
proposal relates to an area wide 20mph speed limit
being introduced in the residential streets.

Bernwood

Deputy Leader &
Cabinet Member for
Transportation / Tom
McCarthy

First notified
11/12/19

Downley Parking
Restrictions

Introduction of 'no waiting at any time' parking
restrictions on Commonside and Plomer Green
Avenue, Downley

Downley

Deputy Leader &
Cabinet Member for
Transportation / Josh
Vincent

First notified 6/1/20

Footway Hierarchy 2019

Revisions and additions to the Footway Hierarchy
used for maintenance purposes in Buckinghamshire

Deputy Leader &
Cabinet Member for
Transportation / Mark
Averill

First notified 22/7/19

George Street & Market
Square, Aylesbury Traffic
Movement Restriction

The report will cover making the current experimental
traffic regulation order into a permanent traffic
regulation order.

Deputy Leader &
Cabinet Member for
Transportation / Kirk
Adams

First notified
13/12/18

15

Item

30 January 2020

Aylesbury North
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Description

Local Members

Member(s) / Contact
Officer

Comments

Knights Templar Way, Daws
Hill - No Waiting and No
Loading Parking Restrictions

S106 Scheme for the provision of a parking TRO in
Knights Templar Way / Daws Hill Lane in mitigation of
parking related concerns as a result of residential
development in the nearby vicinity. The proposal
relates to the introduction of waiting and loading
restrictions.

Abbey

Deputy Leader &
Cabinet Member for
Transportation / Tom
McCarthy

First notified
11/12/19

Malthouse Way/Barley,
Marlow - Waiting Parking
Restrictions

S106 Scheme for the provision of a parking TRO in
Malthouse Way / Barley in mitigation of parking related
concerns as a result of residential development in the
immediate vicinity. The proposal relates to the
introduction of waiting restrictions.

Marlow

Deputy Leader &
Cabinet Member for
Transportation / Tom
McCarthy

First notified
11/12/19

New Road, Weston Turville Proposed extension of
40mph Speed Limit

S106 Scheme for the provision of a speed limit TRO
on New Road, Weston Turville. This is to mitigate
concerns relating to road safety following the
development of new residential premises adjacent to
New Road. The proposal relates to an extension of the
existing 40mph speed limit covering the extent of the
new residential development.

Aston Clinton &
Bierton

Deputy Leader &
Cabinet Member for
Transportation / Tom
McCarthy

First notified
11/12/19

Proposed 40 mph Speed
Limit - A418 Scotsgrove Hill /
Aylesbury Road

Proposed 40 mph Speed Limit for A418 Scotsgrove
Hill / Aylesbury Road, C70 Thame Road & Mill Lane,
Haddenham.

Bernwood

Deputy Leader &
Cabinet Member for
Transportation / Shane
Thomas

First notified
19/12/19

Proposed 50MPH Speed
Limit on the A413
Buckingham Road between
Buckingham Park
roundabout and Whitchurch

Transport for Buckinghamshire was commissioned to
undertake a 50 miles per hour speed limit review and
Statutory Consultation on the A413 Buckingham Road
from the Buckingham roundabout to Whitchurch. This
Key Decision Report relates to the subsequent review
and the Statutory Consultation and makes
Recommendations to the Deputy Leader & Cabinet
Member for Transportation.

Wing

Deputy Leader &
Cabinet Member for
Transportation /
Vanessa Silva

First notified 4/12/19

16

Item

30 January 2020
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17

Item

Description

Local Members

Member(s) / Contact
Officer

Comments

Proposed Traffic Calming Reedham Road, Burnham

To comply with planning application 17/01126/FUL and
as part of their wider S278 works, Churchill Retirement
Living are required to install a traffic calming feature in
the form of a build out. The works as well as the public
consultation will be fully funded by the developer.

Cliveden;
Farnham
Common &
Burnham
Beeches

Deputy Leader &
Cabinet Member for
Transportation / Darryl
Bonsor

First notified 6/1/20

Reclassification Order,
Bellingdon Road and
Townsend Road, Chesham

A short section of Bellingdon Road and Townsend
Road in Chesham are classified as B Roads. It seems
that this is a historic issue which was not correctly
dealt with at the time the A416 St Marys Way was
constructed. This order resolves this historic issue

Chesham

Deputy Leader &
Cabinet Member for
Transportation / Keith
Carpenter

First notified 2/8/17

Sandelswood Waiting
Restrictions

Cabinet Member Decision for Sandelswood Waiting
Restrictions, following Statutory Consultation and the
objections received.

Beaconsfield;
Penn Wood & Old
Amersham

Deputy Leader &
Cabinet Member for
Transportation / Shane
Thomas

First notified
19/12/19

Stanbridge Road,
Haddenham - Proposed
extension of 30mph Speed
Limit

S106 Scheme for the provision of a speed limit TRO
on Stanbridge Road, Haddenham. This is to mitigate
concerns relating to road safety as a result of
increased vehicular and pedestrian traffic, following
residential development in the immediate vicinity. The
proposal relates to an extension of the existing 30mph
speed limit covering the extent of the new residential
development.

Bernwood

Deputy Leader &
Cabinet Member for
Transportation / Tom
McCarthy

First notified
11/12/19

The Broadway, Amersham,
Proposed Waiting and
Loading Restrictions
(Amendment 1028)

Proposed Waiting and Loading Restrictions out side
the retirement development on The Broadway,
Amersham

Penn Wood & Old
Amersham

Deputy Leader &
Cabinet Member for
Transportation / Ian
Thomas

First notified
30/10/19

The Link with Upper Lodge
Lane & Roberts Ride,
Hazlemere – Waiting
Restrictions

Various waiting restrictions on The Link, Hazlemere

Hazlemere

Deputy Leader &
Cabinet Member for
Transportation / Thomas
Simmons

First notified 8/1/20

30 January 2020
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Local Members

Member(s) / Contact
Officer

Comments

Various Roads in Chesham,
Proposed Waiting
Restrictions (Amendment
1029)

This report summarises the results of the statutory
consultation for formalising the “No waiting at any time”
restrictions in Albert Road, Franchise Street,
Gladstone Road, Higham Road, Queen’s Road,
Townsend Road, Upper Gladstone Road and Victoria
Road in Chesham.

Chess Valley

Deputy Leader &
Cabinet Member for
Transportation / Ian
Thomas

First notified
30/10/19

Deputy Leader &
Cabinet Member for
Transportation, Cabinet
Member for Resources /
Ulrika Diallo

First notified 3/10/19
May contain
confidential
appendices

Deputy Leader &
Cabinet Member for
Transportation / Syed
Hussain

First notified 6/1/20

Deputy Leader &
Cabinet Member for
Transportation / David
Cairney

First notified 8/7/19

Deputy Leader and Cabinet Member for Transportation and Cabinet Member for Resources
Westhorpe Interchange Globe Park access

Decision to progress the Westhorpe junction
improvement project from feasibility through to detailed
design and construction. Purchase land required for
the scheme.

Flackwell Heath,
Little Marlow &
Marlow South
East; Marlow

Cabinet Member Decisions March 2020
18

Deputy Leader and Cabinet Member for Transportation
Buckinghamshire Permit
Scheme, BuPS

Proposed changes to the Buckinghamshire Permit
Scheme by Buckinghamshire County Council in
accordance with the Traffic Management Permit
Scheme (England) Regulations 2007 (as amended)
and Part 3 of the Traffic Management Act 2004 (as
amended).

A4157 Douglas Road,
Aylesbury - No Right Turn
into Stocklake (Urban)
Traffic Regulation Order

Buckinghamshire County Council as traffic authority
intends to make the above ETRO. This will prohibit any
vehicle (other than a vehicle in emergency use for
police, fire brigade or ambulance purposes)
proceeding in a south-easterly direction in A4157
Douglas Road to turn right into Stocklake (Urban)

30 January 2020

Aston Clinton &
Bierton;
Aylesbury East
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Report to Cabinet
Title:

Climate Change – Update on Progress

Date:

Monday 10 February 2020

Author:

Cabinet Member for Planning and Environment

Contact officer:

Ed Barlow ebarlow@buckscc.gov.uk
David Sutherland dsutherland@buckscc.gov.uk

Local members affected:

(All Electoral Divisions);

Portfolio areas affected:

Planning and Environment

For press enquiries concerning this report, please contact the media office on 01296 382444
Summary
This report summarises the work undertaken to address the climate change and environmental
impacts of Buckinghamshire County Council, including since the Climate Change motion was
passed by Council on 26 September 2019. Updates on a range of areas are presented along
with suggestions of how Buckinghamshire Council may continue this work.
Recommendation
Cabinet is asked to note the progress made in improving the environmental and
climate related performance of the Council, along with the suggestions for how to
continue this work as part of the new Buckinghamshire Council.
A.

Narrative setting out the reasons for the decision
Background
There has been an increased public and political focus on environmental issues and in
particular climate change over the last 12-18 months. This has been evidenced through
the increasing occurrence of public demonstrations, declarations of a ‘climate
emergency’ by various organisations and changes to legislations in the UK.
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The public and political attention for climate change has arisen for a wide range of
reasons; however two scientific reports were particularly prominent in evidencing the
scale and pace of change required.




In October 2018, the Intergovernmental Panel on Climate Change (IPCC – a UN
Body) report1 warned of the rapid and far reaching consequences of exceeding
1.5°C of warming globally. The report advised that to avoid this, global emissions
would need to reach a net-zero position by 2050.
In May 2019, The Committee on Climate Change (CCC – UK Government
climate advisory body) advised in its ‘Net Zero’ report2 that the UK should
change the national carbon reduction target for 2050 from 80% to 100%, to
create a ‘net-zero’ position.

Subsequently the UK Government amended the Climate Change Act (2008) in June
2019 so that the (then current) 80% carbon emissions reduction target by 2050 was
replaced with 100%. This made the UK’s legally binding, national target a ‘net-zero’
position by 2050.
This made the UK the first major economy to legislate for a net-zero target for 2050,
aligning with the scientific advice from the IPCC and CCC. This target is in the context
of the UK’s carbon emissions already being 44% below 1990 levels in 20183 and the
UK accounting for just 1% of global carbon emissions4.
What has Buckinghamshire County Council achieved to date?
Buckinghamshire County Council has taken positive action across a number of areas
including managing energy across its estate including the installation of renewable
generation technologies, diverting waste from landfill, preventing and protecting
properties from flooding, encouraging sustainable travel and helping deliver a new
biodiversity net gain scheme. A summary of the progress across these respective areas
is contained within Appendix A – Caring for our Environment.
Through the work highlighted in Appendix A, Buckinghamshire County Council achieved
a 53% reduction in carbon emissions from its direct activities between 2009/10 and
2018/19. This has exceeded the 40% emissions reduction target the Council set itself
and has done so two years earlier than the 2020/21 target year. The 40% target itself
was also more stretching than the 30% target suggested by Government as part of the
‘Emissions reduction pledge 2020’.
This reduction in carbon emissions has been achieved through the implementation of a
range of energy savings measures over many years. These include upgrading lighting
systems to LEDs in both our buildings and our street lights, installing 14 solar panel
systems on our buildings, improving the insulation of our buildings and optimising out
heating systems for greater efficiency.
What has Buckinghamshire County Council done since passing the Climate
Change motion?

https://www.ipcc.ch/site/assets/uploads/sites/2/2019/05/SR15_SPM_version_report_LR.pdf
https://www.theccc.org.uk/publication/net-zero-the-uks-contribution-to-stopping-global-warming/
3 https://www.theccc.org.uk/tackling-climate-change/reducing-carbon-emissions/how-the-uk-is-progressing/
4 https://ec.europa.eu/jrc/en/publication/fossil-co2-emissions-all-world-countries-2018-report
1
2
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The motion passed by Council on 26 September 2019 recommended that further
consideration of what action could be taken ahead of vesting day, to continue these
improvements to our environmental performance. Central to this was commissioning an
audit of the Council’s carbon emissions. This audit has now been commissioned
through Local Partnership and agreement from the Buckinghamshire Council’s Shadow
Executive received to expand the audit to cover all the Councils which will form the new
authority (i.e. including emissions from the County and four District Councils).
Since the motion in September, Buckinghamshire County Council has continued to
work across a range of areas to reduce its impact on the environment and the climate.
Examples of work underway to improve our environmental improvement include:







We have continued to identify opportunities to improve the energy efficiency of
our estate, for example upgrades to the flood lights at Cressex Artificial Pitches
was started in December 2019. These will reduce energy consumption on site by
56%, reduce maintenance costs and improve the quality of the light for the
pitches’ users.
New IT equipment is being provided to staff, including new energy efficient LED
screens which have recently been installed and new energy efficient laptops will
follow shortly.
We are working with the in-house catering provider to remove all single use
plastics from County Hall, moving to sustainable alternatives.
Opportunities for an innovative wireless electric vehicle charging pilot programme
are being pursued for Aylesbury.
An Electric Vehicle Charging Point Plan is being developed to support the roll out
of charging infrastructure across Buckinghamshire.

There are also a range of potential actions which could be implemented by the new
Buckinghamshire Council, in order to continue the improvements in environmental
performance already achieved. These include:
 Consider how the land holdings of the authority could be used to support
renewable energy generation, for example solar farms or for growing sustainable
biomass fuel.
 Further improvements to the energy efficiency of the authority’s buildings and
assets, for example continuing to upgrade street lighting to efficiency LED
equivalents.
 Continued installation of renewable generation technology on buildings, in
particular solar PV panels on the roofs of suitable buildings.
 Installation of solar PV canopies in car parks, in combination with electric
vehicles charging infrastructure to allow renewable power to be supplied to
vehicles.
 Using the Council’s estate to facilitate the planting of trees to absorb and lock-up
carbon from the atmosphere, as well as providing other environmental benefits
such as flood alleviation and habitat creation.
The progression of any of these suggestions is a matter which the new
Buckinghamshire Council may take a view on after vesting day.
B.

Other options available, and their pros and cons
Not applicable.

C.

Resource implications
The projects already being implemented are being done so within existing budgets.
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Investment in any of the suggestions measures will be a matter for Buckinghamshire
Council to consider, in line with any capital investment strategies in place at the time.
The new authority’s budget includes an allocation of £5m for ‘Council Priorities’, some
of which could be used to address climate change. This is however a decision for
members of the new authority to make.
D.

Value for Money (VfM) Self-Assessment
Not applicable.

E.

Legal implications
Not applicable.

F.

Property implications
Not applicable.

G.

Unitary Council
The report has suggested some measures which Buckinghamshire Council may wish to
consider post vesting day. Such decisions may be informed by outcomes of the carbon
audit which is currently in production.

H.

Other implications/issues
Not applicable.

I.

Feedback from consultation, Local Area Forums and Local Member views
Not applicable.

J.

Communication issues
Not applicable.

K.

Progress Monitoring
It is suggested that annual monitoring and reporting on carbon emissions is continued
by the new Buckinghamshire Council, whilst noting that this is a matter for the new
authority to take a view on.

L.

Review
No applicable.

Background Papers
Appendix A: Caring for our Environment
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Your questions and views
If you have any questions about the matters contained in this paper please get in touch with
the Contact Officer whose telephone number is given at the head of the paper.
If you have any views on this paper that you would like the Cabinet Member to consider,
please inform the Democratic Services Team by 5.00pm on Friday 7 February 2020. This can
be done by telephone (to 01296 382343), or e-mail to democracy@buckscc.gov.uk
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Appendix 1

r e d u c i n g o u r i m pa c t o n
the environment
energy

53%

reduction of carbon
dioxide

Successful carbon reduction projects across
Buckinghamshire County Council's direct
operations have resulted in an impressive 54%
reduction in the amount of carbon dioxide
produced in 2018/19 compared with the baseline
set in 2009/10. This is a significantly better
outcome than the 30% national voluntary
reduction target set by the UK Government in its
Clean Growth Strategy. This also exceeds the
County Council's own more ambitious target of
40% and achieves it 2 years early.

In addition to street lighting upgrades, we
have delivered several projects including
lighting upgrades, building fabric insulation,
building energy management systems,
traffic light, heating, motor controls,
pipework insulation and IT energy efficiency
improvements. Combined, these projects
will save over 4,375 tonnes of CO2 per year,
and over £900k of annual savings.

combined these projects will save
LED upgrades to almost 28,000
streetlights have helped reduce
energy consumption, as well as
delivering lower operational and
maintenance costs. The upgrades will
generate over £13 million in lifetime
savings and are predicted to give
annual carbon savings of over 3,100
tonnes each year.

over 4,375 tonnes of
C02 per year

over £900k of
annual savings

In 2 0 1 7, w e i d e nt i f i e d 8 c o u nt y l i b r a r i e s w i t h
great potential to benefit from a variety of
energy conservation measures. Over a two-year
programme, projects relating to these libraries
will reduce carbon output by 915 tonnes.

Installation of solar panels at schools and
Learning Centres over the past three years will
deliver CO2 savings of 250 tonnes per year,
this equates to a 13.9% reduction in CO2
emission for electricity usage within the
buildings concerned.
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r e d u c i n g o u r i m pa c t o n
the environment
waste
Households in
Buckinghamshire now
recycle or compost

The Greatmoor Energy
f ro m Wa s t e f a c i l i t y
produces enough
energy to power
40,000 homes. It helps
reduce the amount of
waste sent to landfill
which was less than 1%
in 2018/19.

o v e r

56%

of their waste,
among the best in
the country.

B u c k i n g h a m s h i r e’s D i s t r i c t C o u n c i l s
have a comprehensive recycling service
making it easier than ever to recycle
more. In 2018/19 Buckinghamshire
recycled or composted 153,000 tonnes
of residents waste, more than 250kgs
per person.

Buckinghamshire County Council also
promotes a lot of great local things
that help reduce waste, such as three
community fridges, re-use shops,
repair cafes and numerous ‘Plastic
Fr e e’ g r o u p s .

708

people have been prosecuted by
o u r F l y - T i p p i n g Te a m s i n c e 2 0 0 4

o v e r

£1,000,000
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achieved in awarded
fines and costs

r e d u c i n g o u r i m pa c t o n
the environment
natural environment
In partnership with the Buckinghamshire and MK Natural
Environment Partnership(NEP) we have:
Secured biodiversity net gain policies in all the emerging local plans
in Buckinghamshire ahead of the mandatory requirement in the
forthcoming Environment Bill. The policies are supported by an
emerging biodiversity accounting scheme. This means we can provide
certainty for developers and ensure that future development in the
County delivers biodiversity net gain in line with the DEFRA 25 year
Environment Plan, making sure we leave the environment in a better
state than when we found it
Helped produce a map of Green Infrastructure Opportunities in
Bu c k i n g h a m s h i re a n d Mi lto n Key n e s , a n d t h e V i s i o n a n d Pr i n c i p le s
for the Improvement of Green Infrastructure in Buckinghamshire
Produced a State of the Environment Report for Buckinghamshire

We h o l d a n d m a i nt a i n a l l t h e n at u r a l
environment records for Buckinghamshire
a n d Mi lto n Key n e s , i n c l u d i n g i nfo r m at i o n
on habitats, species and designated and
undesignated wildlife sites (BMERC).

Our Local Wildlife Sites Officer
works with local communities and
schools to help them manage and
improve their local wildlife sites.

We i nve s t i n p ro j e c t s t o b e t t e r
understand our natural environment
in order to inform strategic decision
making, for example Natural Capital
baseline mapping and recording
ancient trees.
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r e d u c i n g o u r i m pa c t o n
the environment
country parks and rights of way
our country parks:

1,032,623

visitors last year

850

4

acres

locations

95%

customer satisfaction

Management of the
Site of Specific
Scientific Interest
(SSSI) recognised by
Natural England as
the best example of
Lowland Heath in
Buckinghamshire.

Re-creation of vulnerable habitats
and species, such as Lowland Heath,
Alder Carr, Starfruit.

Management of pests and
diseases as well as invasive
non-native species (such as
Japanese knotweed).

Individual management
p l a n s f o r ‘ v e t e r a n’
trees to ensure their
long term survival.

3300 kms (2000 miles) of
public footpaths, bridleways
and byways maintained. Over
£700,000 secured in 18/19 for
enhancements to network.
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r e d u c i n g o u r i m pa c t o n
the environment
flooding
We' re a c t i ve i n h e l p i n g t o p ro t e c t o u r re s i d e nt s f ro m
flooding from extreme weather events, which are
associated with climate change. Buckinghamshire County
Council has committed over £4m as part of a wider £8m
programme of flood alleviation measures to be installed
at various vulnerable sites across the County.

Sustainable drainage is beneficial to housing and
commercial developments. By promoting the
approach of keeping water at the surface, the team
helps to ensure that new developments improve the
water quality of surface water runoff before it makes
its way into the ground or river network.

1,237
sustainable drainage
responses on planning
applications in 18/19 – a
61% increase on the
previous year.

As well as Sustainable
Drainage Systems
(SuDS) on new
developments, we are
also investigating
opportunities to
retrofit SuDS into a
community that
flooded in 2013/14 to
improve resilience.

287
homes protected from
flooding with new flood
alleviation scheme in
Marlow.

T h e F l o o d Te a m s t r i v e s t o u s e i n n o v a t i v e
methods to deliver flood management
projects, such as within the Leck
catchment. This incorporates a series of
25 leaky dams to provide upstream
storage for the village of Leckhampstead
to help alleviate a recurrent flooding
issue. It is hoped that the creation of the
leaky dam network will not only decrease
the rate of flow, but also provide new
habitats for local fauna and flora and
help manage sedimentation downstream.
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r e d u c i n g o u r i m pa c t o n
the environment
historic environment
Our archaeologists ensure that the historic
environment is taken into account in planning
decisions county-wide, by advising the District
and County planners on archaeology and
overseeing all fieldwork (the Districts do not have
t h e i r o w n a rc h a e o l o g y f u n c t i o n) . We p rov i d e
archaeological advice on approximately 600
c o n s u l t at i o n s a ye a r. We m o n i t o re d a p p rox i m at e l y
70 archaeological fieldwork projects in 2019.

We h o l d a n d m a i nt a i n a l l t h e h i s t o r i c
environment records for
Buckinghamshire, including information
on monuments, listed buildings and
designated and undesignated sites (HER).

Our archaeologists give talks to local
communities and interest groups
about their local heritage, helping
them to care for their historic sites.

We i nve s t i n p ro j e c t s t o b e t t e r
understand our historic environment
and record previously unknown sites,
for example LiDAR and aerial
photograph analysis.

We w o r k c l o s e l y w i t h t h e B u c k i n g h a m s h i re
C o u n t y M u s e u m Tr u s t t o s u p p o r t t h e i r
outreach programme, archiving and finds
l i a i s o n w o r k . We a l s o p rov i d e a d v i c e a n d
support in the event of unexpected
archaeological discoveries.
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e n c o u r a g i n g s u s ta i n a b l e
t r av e l
Recent cycling and walking infrastructure schemes
include the Winslow to Buckingham Cycleway, A4
C yc l e w ay a n d Wa d d e s d o n G re e n w ay.
Fu t u re a s p i r at i o n a l s c h e m e s i n c l u d e t h e
Buckinghamshire Greenway and Thame to
Haddenham & Thame Parkway Station link.
Wo r k i n g i n p a r t n e r s h i p a s p a r t o f Ay l e s b u r y
G a r d e n To w n , w e a r e d e v e l o p i n g s c h e m e s t o
encourage walking and cycling. A ‘Local Cycling
a n d W a l k i n g I n f r a s t r u c t u r e P l a n’ ( L C W I P ) i s b e i n g
developed, which will set a plan for new routes
and priorities for investment. A LCWIP will also be
developed for High Wycombe in the near future.
Buckinghamshire County Council works with
s c h o o l s a c r o s s t h e c o u n t y t o d e v e l o p S c h o o l Tr a v e l
Plans and encourage sustainable travel on the
journey to school. This in turn helps reduce car use,
congestion and associated air quality issues.
B i k e a b i l i t y C y c l e Tr a i n i n g – G o v e r n m e n t
funding, secured by Buckinghamshire County
Council, ensures that cycle training can be
delivered to schools to help give children and
parents the confidence to cycle to school.
Go for Gold – Every time a child travels
sustainably to school they receive a stamp.
Once their passport is full they gain a free
activity (e.g. swimming, bowling ).

A t o t a l o f 2 0 E l e c t r i c Ve h i c l e
Charging points have been installed
at various locations across the
County as part of the Office for Low
E m i s s i o n Ve h i c l e s ( O L E V ) “ O n - S t r e e t
R e s i d e n t i a l C h a r g e P o i n t s S c h e m e”.

School Crossing Patrollers (SCPs)
assist families in walking to school
safely. Having SCPs encourages
more families to walk to school,
therefore reducing car use.

The Park and Ride bus service runs 6 days a week from
the Handy Cross Hub into High Wycombe, and carries
over 2000 passengers per week. The Hub also services a
number of regular long distance coach routes. The
facility offers free parking, a waiting room, public
transport information and electric Real Time Information
displays.
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p o l i c i e s a n d s t r at e g i e s
flood

The Flood team produce the ‘Strategic
Flood Management Strategy’ as part of our
role as Lead Flood Authority.
We a re a l s o d e ve l o p i n g a c u l ve r t p o l i c y
which will prevent the unnecessary culverting
o f B u c k i n g h a m s h i r e’s o r d i n a r y w a t e r c o u r s e s ,
ensuring that natural water corridors are
maintained.

transport
B u c k i n g h a m s h i r e’s L o c a l Tr a n s p o r t P l a n 4 P o l i c y 1 0 s t a t e s :
“ W e w i l l p r o t e c t B u c k i n g h a m s h i r e’s u n i q u e c o u n t r y s i d e a n d o t h e r s p e c i a l
e nv i ro n m e nt s , w o r k i n g w i t h p a r t n e r s t o m a n a g e a i r q u al i t y, t a ke ad v a nt a g e of
opportunities to encourage more sustainable travel choices and reduce noise
p o l lu t i o n . We w i l l d o t h i s t h ro u g h t h e t r a n s p o r t i nve s t m e nt s w e p ro m ot e , by
m a n a g i n g t h e i m p a c t o f n e w d e v e l o p m e n t , b y p r o m o t i n g t h e u s e o f Tr a v e l P l a n s , a n d
b y w o r k i n g w i t h b u s i n e s s a n d r e s e a r c h e r s t o d e v e l o p l o w e r e m i s s i o n t e c h n o l o g i e s .”
Strategies developed and supported to adopt this include:

Fre i g ht St rat e g y ( 2 0 1 8) –
ensuring appropriate
ro u t i n g fo r H G Vs t h ro u g h
the county, minimising the
impacts of freight and
promoting low emissions.

Getting to School
Strategy (2018) –
promoting sustainable
travel to school, reducing
car use and associated
emissions.

A r e a - b a s e d Tr a n s p o r t S t r a t e g i e s
( i . e . Ay l e s b u r y, B u c k i n g h a m a n d
High Wycombe) which promote
sustainable travel options and
e n c o u r a g e a ‘p l a c e - b a s e d
a p p r o a c h’ t o t r a n s p o r t p l a n n i n g ,
i.e. creating environments people
want to spend time in, rather
than move through. These are
supported by Local Cycling and
Wa l k i n g I n f r a s t r u c t u re P l a n s
which are in development for
Ay l e s b u r y a n d Hi g h Wyc o m b e .
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Th e Ri g ht s of Way
Improvement Plan has been
updated with a formal
public consultation on the
draft plan taking place at
the end of 2019. The
updated plan will be
published in early 2020.

We a re i n t h e p ro c e s s o f d e ve l o p i n g a
county Low Emission Strategy which will
include actions to reduce emissions
across our vehicle fleet and promote the
uptake of electric vehicles. It will also
i n c l u d e a Fu t u re Mo b i l i t y Ro a d m a p , w h i c h
includes actions to promote electric
vehicles and smart traffic signals that
will divert traffic away from congestion
hotspots amongst other things.

e n a b l i n g s u s ta i n a b l e
development
Heathrow Expansion – key work streams include:
improving air quality, ensuring the installation of
g r e e n ‘m u l t i u s e i n f r a s t r u c t u r e’ ( i . e . g r e e n r o u t e s
with cycle ways) and working to ensure there will
be no increase in traffic.
B u c k i n g h a m s h i re Co u nt y Co u n c i l s u p p o r t s E a s t We s t
Rail (and are part of the consortium delivering the
p ro j e c t ) . Th i s n e w ra i l l i n k to Mi lto n Key n e s a n d
beyond will enable more people to travel
sustainably, reducing emissions whilst at the same
time delivering net biodiversity gain.

As outlined in the Highways DM Guidance, Buckinghamshire County Council sets a series of
standards for developers looking to build in Buckinghamshire. All developments in
Buckinghamshire should be well connected and with a variety of transport methods
available, including walking, cycling and public transport. Some of the standards include:
Encouraging the use of environmentally and socially suitable design, materials and
construction methods, e.g. permeable paving
Encouraging walking and cycling by providing appropriate infrastructure, prioritising the
a c c e s s n e e d s o f a l l k i n d s o f s u s t a i n a b l e t r a n s p o r t , s a fe g u a rd i n g t h e R i g h t s o f Way
network and creating new rights of way to improve connections
E n c o u r a g i n g t h e c r e a t i o n o f E l e c t r i c Ve h i c l e C h a r g i n g p o i n t s .
Securing monies or commitments to highways works to improve walking, cycling and
public transport routes
R e q u i r i n g t h e p r o d u c t i o n o f Tr a v e l P l a n s

T h e S t r a t e g i c F l o o d M a n a g e m e n t Te a m
produce guidance for developers to
ensure sustainable drainage systems
are incorporated into development
proposals and are acceptable from a
flooding risk perspective.

Highways DM may recommend
refusal for planning applications
that are unacceptable in transport
terms.
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leveraging funds
Our recent bid into the Housing Infrastructure
F u n d f o r Fo r w a r d F u n d i n g , i f s u c c e s s f u l , w i l l
help to enable to progression of a link road
n e t w o r k a ro u n d Ay l e s b u r y. T h i s w i l l re d u c e
congestion and improve air quality across the
town, particularly in the town centre, and will
also provide new cycling and walking links.

The Flood team are identifying opportunities to
lever in funding from major infrastructure
projects to deliver flood management projects.
The benefit being to reduce local flood risk
while enhancing our environment with natural
flood mitigation within a blue-green
infrastructure network.

Buckinghamshire County Council
Wa l t o n S t r e e t
Ay l e s b u r y
HP20 1UA
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Summary
The operating environment for Councils with responsibility for Social Care continues to be
extremely challenging, with service demand pressures and increasing complexity driving
expenditure up across most local authorities. These challenges continue to be raised via well
respected professional bodies, such as the Local Government Association (LGA), the
Association of Directors of Adult Social Services (ADASS) and the Association of Directors of
Childrens Services (ADCS) as well as being widely reported in the national media in
recognition of the long term nature of the funding requirements. The recent Spending Round
announced by the Government has provided some relief and recognition of these pressures
with effect from 2020/21 but, the longer term uncertainty will remain at least until the
Government’s multi-year Comprehensive Spending Review is undertaken in 2020.
Buckinghamshire County Council is not immune to these challenges and sought to recognise
and mitigate them when setting the 2019/20 budget. These challenges will continue to need to
be addressed by Buckinghamshire Council and will be reflected in the first budget for the new
unitary authority.
The revenue outturn forecast at the end of Quarter 3 is a projected overspend of £487,000.
This is comprised of a projected portfolio related expenditure exceeding the budget by £4.886
million, primarily as a consequence of the budget pressures within social care referred to
above alongside pressures arising from the Home to School Transport service. This is offset
by Corporate Costs expenditure being £4.4 million less than the budget available,
predominantly due to specific contingency provision having been budgeted for relating to
Social Care financial risks, alongside additional, unbudgeted, Business Rates income.
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There remain additional risks and opportunities that could impact upon the final 2019/20
outturn position. The risks are primarily linked to the fall or rise in demand for social care
services and/or the complexity of the care packages required, potentially offset by the delivery
of mitigating actions within business units, and/or additional income. These risks and
opportunities are only included within the forecast outturn position at the point when it is
judged that no further mitigation can be achieved or that savings and/or additional income
have been confirmed.
The Council’s Capital Programme shows an overall underspend/slippage on projects of £5.8
million (6.2%) for 2019/20, which is well within the Council’s performance target of achieving
less than 10% slippage against the planned expenditure. The Capital Programme for a
financial year represents a snap-shot of twelve months of a longer term programme of
investment, reflecting the impact of circumstances both within and outside of the control of the
Council, such as delays arising due to adverse or favourable weather conditions, external
decisions about infrastructure projects and their funding, or the mitigation of risks as a
consequence of effective project management. Slippage against the Capital Programme can,
therefore, reflect decisions to bring forward projects originally planned for future years, as well
as situations which may lead to delays in the completion of projects.
The key Portfolio variances are explained in Appendix 1.
Purpose of the Report
This report provides information on the financial performance of Buckinghamshire County
Council to the end of Quarter 3 of the financial year 2019/20.
Background
A full analysis of the projected outturn of Portfolios is contained within the appendices to this
report. As well as narrative information, the financial performance against their associated
targets is shown visually as follows:
Green

Performance is on or above target.
Revenue under spends against budget and overspends up to
+0.1% are shown as green.
Minor capital variances.

Amber

Performance is below target.
+0.1% to +1% variance for financial performance.
Capital slippage greater than 10% and above £500,000.

Red

Performance is well below target
Greater than +1% variance for financial performance.
Overspends greater than 10% and more than £500,000

Recommendation:
Cabinet are asked to note the current forecast outturn for the financial year
2019/20.
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National Context
Local authorities with social care responsibilities are experiencing growing service and
associated financial pressures; this has been most notable nationally in the issues faced by
Northamptonshire County Council, but similar challenges have been widely reported across
many authorities.
A recent National Audit Office (NAO) report highlighted that:

from 2010/11 to 2019/20 the real terms reduction in Central Government funding of
local authorities will be 56.3%.



from 2010/11 to 2016/17 the real terms reduction in local authority spending on social
care services was 3%.



from 2010/11 to 2016/17 the real terms reduction in local authority spending on nonsocial care services was 32.6%.

Whilst funding for Local Government has been reducing, statutory obligations have remained
the same or have increased during the same period. The Local Government Association
(LGA) has recently reported that ‘Councils were forced to overspend their children’s social
care budgets by £777 million in 2018/19, despite allocating an additional £542 million.’
Furthermore, the LGA has forecast that Local Government will have a funding gap of £7.8
billion by 2024/25 mainly as a consequence of social care services, whilst the President of the
Chartered Institute of Public Finance and Accountancy (CIPFA) reflected in July 2019 that
““Government must recognise that we need significant injection of additional financial
resources to tide us over for that year [2020/21] until [the Government] can properly review the
needs,”.
Whilst the financial problems of Northamptonshire County Council are well documented it
should be noted that their position, whilst extreme, is indicative of the direction of travel within
many single-tier and upper-tier Councils, with many reporting significant in-year pressures
relating to; Social Care and Education services, challenges in delivering existing savings plans
and the need to use significant levels of financial reserves in order to meet these pressures.
These are not pressures which are receding, and many more Councils are identifying
significant budget gaps in future years.
Whilst the Government’s Spending Round announcements in September 2019, which
provided some certainty in relation to current funding streams, was very welcome it is only
applicable to the financial year 2020/21, which means the financial risks and challenges
highlighted above will remain for the foreseeable future. The new Government elected in
December 2019 is expected to complete a Comprehensive Spending Review and the Fair
Funding Review in the relatively near future, potentially alongside a further review of the
Business Rates system, all of which will consequently provide a clearer view about the future
funding arrangements for local government as a whole.
Context – Local
Buckinghamshire County Council (BCC) has a good track record of managing within its overall
budget. In eight of the last nine years an overall underspend has been delivered, despite the
financial pressures within social care services. In 2018/19 there was an overall underspend of
£228,000. The level of General Fund reserves is forecast to be £30.4 million as at the 31st
March 2020, representing 8.5% of the BCC net budget requirement.
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1. Revenue Budget Outturn
The forecast revenue budget outturn is summarised in Table 1 below. The key Portfolio
variances are explained in Appendix 1. The outturn forecasts represent the anticipated
year end position reflecting knowledge and understanding about the outcome of events
and management actions within the remainder of 2019/20, clearly circumstances can
change consequently the forecast outturn position will continue to be monitored closely.
At a Portfolio level, the Planning & Environment Portfolio is forecasting an underspend of
£253,000, whilst overspends are forecast for Children’s Social Care (£3.944 million),
Health & Wellbeing (£837,000), Education & Skills (£344,000) and Transportation
(£160,000). All other Portfolios are forecasting close to a breakeven position. Corporate
Costs are forecast to underspend by £4.4 million, primarily derived from contingencies as
yet unapplied and unbudgeted business rates income, resulting in an overall forecast
outturn of an overspend of £487,000.
Table 1 – Summary of Council revenue budget outturn
Portfolio Area
Leader
Community Engagement
Health & Wellbeing
Children's Social Care
Education & Skills
Resources
Planning & Environment
Transportation
Portfolio Total
Corporate Costs
Treasury Management &
Capital Financing
Operating Budget
External Financing
Council Total

Outturn
£000
7,877
8,816
139,866
80,315
24,945
23,355
9,228
29,355
323,757

Budget Variance Variance
£000
£000
%
7,988
(111)
(1.4%)
8,917
(101)
(1.1%)
139,029
837
0.6%
76,371
3,944
5.2%
24,601
344
1.4%
23,289
66
0.3%
9,481
(253)
(2.7%)
29,195
160
0.5%
318,871
4,886
1.5%

14,504

17,782

(3,278)

(18.4%)

19,309

19,659

(350)

(1.8%)

357,570

356,312

(357,083) (356,312)
487

0

1,258
(771)

0.4%
0.2%

487

2. Capital Outturn
The capital programme forecast outturn position reflects an underspend/slippage of £5.8
million and is summarised in Table 2 below.
The Education & Skills Portfolios is forecasting an underspend of £2.742 million due to
slippage / underspends on primary and secondary school places, an underspend due to good
project management and contractor performance in relation to St. Michael’s Satellite,
Aylesbury, offset by overspends and accelerated spend in relation to the provision of
secondary school places.
The Transportation Portfolio is forecasting an underspend of £2.241 million, relating to
slippage of £4.1 million on a number of schemes, the largest of which is the National
Productivity Investment Fund A40 and A418, offset by accelerated spend on the High
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Wycombe Town Centre Master Plan, Princes Risborough (HIF) scheme, the A355
Improvement Plan, Globe Park, the replacement of fleet vehicles and a number of developer
funded schemes.
The Leader’s Portfolio is forecasting an overspend of £1.266 million as a result of accelerated
spend on the High Wycombe Town Centre Master Plan, the A4 Taplow scheme and the A355
scheme.
All other Portfolios are forecasting close to budget.
Table 2 – Summary of Council capital budget outturn
Portfolio Area
Leader
Community Engagement
Health & Wellbeing
Children's Services
Education & Skills
Resources
Planning & Environment
Transportation
Subtotal - Portfolios
Corporate
Overall BCC

B.

Outturn
£000

Budget
£000

Variance Variance
£000
%

8,994
263
225
171
28,190
9,573

7,729
263
225
1,032
30,932
10,438

1,266
(861)
(2,742)
(866)

2,943
37,987
88,347
88,347

3,042
40,228
93,889
300
94,189

(99)
(3.3%)
(2,241)
(5.6%)
(5,543)
(5.9%)
(300) (100.0%)
(5,843)
(6.2%)

16.4%
0.0%
0.0%
(83.4%)
(8.9%)
(8.3%)

Other options available, and their pros and cons
None arising directly from this report.

C.

Resource implications
Actions resulting from consideration of this report may influence future expenditure in
areas of concern / interest.

D.

Value for Money (VfM) Self Assessment
All decisions involving finances are scrutinised to ensure that the best value for money
is achieved.

E.

Legal implications
None arising directly from this report.

F.

Property implications
None arising directly from this report.

G.

Other implications/issues
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None arising directly from this report.
H.

Feedback from consultation, Local Area Forums and Local Member views
None arising directly from this report.

I.

Communication issues
Quarterly budget monitoring reports are published on the Council’s website.

J.

Progress Monitoring
The budget monitoring report is updated regularly.

K.

Review
Not applicable.

Your questions and views
If you have any questions about the matters contained in this paper please get in touch with
the Contact Officer whose telephone number is given at the head of the paper.
If you have any views on this paper that you would like the Cabinet Member to consider,
please inform the Member Services Team by 5.00pm on Friday 7 February 2020. This can be
done by telephone (to 01296 382343), or e-mail to democracy@buckscc.gov.uk
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Appendix 1

Portfolio Summary

Portfolio: Leader
Member: Cllr Martin Tett, Leader of the Council
REVENUE

CAPITAL

Released
£000

£000
Budget
Outturn
Variance
Variance %
Financial Performance

-

Unreleased
£000

7,988
7,877
111

Budget
Outturn
Variance

6,302
8,994
2,693 -

-1.4%

Variance %

42.7%

1,427

£000

1,427

7,729
8,994
1,266

-100.0%

16.4%

Financial Performance

The year-end revenue position is an underspend of £111k.
Income relating to Policy & Communications is above budget due to secondments to the
Clinical Commissioning Group for Communications staff, contributions to events and the
drawdown of funding from the investment reserve to fund the set-up of the new in-house
legal service. This additional income has been used to meet offsetting expenditure: an
increase in spend on set up of legal service events and the backfilling of posts affected by
the Communications secondments. There is however headroom within the staffing budget
as vacancies are being held as we move into the new unitary authority. The net position is
an underspend of £81,000.
Within Growth and Development, reduced consultancy costs and vacancies are offset by a
reduction in income; net position is an underspend of £30,000

The Capital Programme outturn forecast position is an overspend of £1.27 million as a result
of accelerated spend on the High Wycombe Town Centre Master Plan, the A4 Taplow
scheme and the A355 scheme.
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Portfolio: Community Engagement and Public Health
Member: Cllr Gareth Williams
REVENUE

CAPITAL

Released
£000

£000
Budget
Outturn
Variance
Variance %
Financial Performance

-

8,917
8,816
101

Budget
Outturn
Variance

-1.1%

Variance %

Unreleased
£000

193
263
70 36.2%

70
70
-100.0%

£000
263
263
0.0%

Financial Performance

The year-end revenue forecast outturn position is an underspend of £101,000. This arises
from savings relating to the library service restructure and an underspend on staffing,
derived from management decisions to mitigate press in Corporate Business Support.
Income from bus pass applications and appeals income has experienced a small increase
during the Autumn term.
The Capital Programme is expected to breakeven.
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Portfolio: Health & Wellbeing
Member: Cllr Lin Hazell
REVENUE

CAPITAL

Released
£000

£000
Budget
Outturn
Variance
Variance %
Financial Performance

139,029
139,866
837
0.6%

Budget
Outturn
Variance

Unreleased
£000

225
225 -

Variance %

225
225

£000
225
225
-

-100%

0%

Financial Performance

The forecast outturn position is an overspend of £837,000.
The forecast outturn position has improved since Quarter 2 as a consequence of concerted
management actions. However, the winter period can result in increased activity in hospitals
and consequently increased demand for social care, meaning that there are on-going risks
of increased expenditure that may materialise before the end of the financial year.
The main cause of the forecast overspend has been the growth in the number of care
packages over and above the budget that was available. Since April 2019 there have been
63 additional full time placements. This is partly as a result of fewer people leaving the
social care system (13.5% lower than the same period last year). The average cost of
support arrangements has also increased from £540 per week to £552 per week. This partly
reflects the increased complexity of the service user care needs.
The Medium Term Financial Plan savings within the current budget are forecast to deliver
100%.
Some of the measures to address the overspend are one-off in nature therefore some of the
underlying pressures will flow through to the next financial year.
The Capital Programme position is breakeven.
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Portfolio: Children’s Services
Member: Cllr Warren Whyte
REVENUE

CAPITAL

Released
£000

£000
Budget
Outturn
Variance
Variance %
Financial Performance

76,371
80,315
3,944
5.2%

Budget
Outturn
Variance

-

Variance %

Unreleased
£000

1,526 171
1,355
-88.8%

494
494 -100.0%

£000
1,032
171
861
-83.4%

Financial Performance

The Children's Services revenue budget is projected to overspend by £3.94 million. The
main pressures continue to be the costs of agency staff and service user care package
costs. Notwithstanding these pressures, Children Looked After Placement budgets are
being successfully managed within budget following the adjustments made to these budgets
ahead of the current financial year.
A number of actions have been put in to place to increase permanent recruitment of staff into
Children's Social Care however the main financial impact of these actions will be reflected in
the next financial year. Actions include a partnership with Community Care magazine to
raise and develop the profile of Children's Social Care in Buckinghamshire, actions to recruit
overseas social workers and development of the Social Work Academy.
Offsetting the increase in expenditure is higher levels of income as a consequence of an
increased grant for unaccompanied asylum seeking children relative to the budget

The Capital Programme position is forecasting an underspend of £861,000, relating to
investment in properties in Wycombe. The Strategy on Wycombe care homes is under
review with the second home investment likely to be carried forward to next year. The sale
of the Westfield properties is now taking place with completion expected shortly.
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Portfolio: Education & Skills (including Client Transport)
Member: Cllr Anita Cranmer
REVENUE

CAPITAL

Released
£000

£000
Budget
Outturn
Variance
Variance %
Financial Performance

24,601
24,945
344
1.4%

Budget
Outturn
Variance

-

Variance %

Unreleased
£000

31,757 28,190
3,567
-11.2%

825
825 -

£000
30,932
28,190
2,742

-100.0%

-8.9%

Financial Performance

The Education and Skills revenue budgets are projected to overspend by £344,000.
The increase in expenditure compared with Q2 is due to increased expenditure relating to
home to school transport budgets. This is due to a shortfall against savings targets arising
from the re-procurement and commercialisation of transport routes and an increase in
contract costs. The overall overspend against home to school transport budgets is projected
to be £0.78 million including a contribution from corporate contingencies.
The overspend is partially offset by staff vacancies within the SEND Service early in the
financial year. These vacancies have now been fully recruited to.
There are significant pressures against the High Needs budgets within the Dedicated
Schools Grant (DSG), specifically relating to support for pupils with Education, Health and
Care Plans (EHCPs) in mainstream schools, and external placements for pupils in schools
and colleges. Whilst any variance against the DSG is to be met from the DSG reserve and
does not impact on the General Fund, it is projected that by the end of this financial year the
DSG reserve will be in deficit for the first time. The estimated deficit is £1.48 million. This
has been reported to the Schools Forum and a number of recovery actions have already
been agreed to recover the deficit in 2020/21.

The Capital Programme forecast outturn position is an underspend of £2.7 million. Slippage
/ underspends of £1.1 million in primary school places and slippage of £1.5 million in
secondary school places is offset by overspends and accelerated investment also within
secondary school places of £1.4 million. There is a projected contingency underspend of
£900,000 due to good project management in relation to St. Michael’s Satellite, Aylesbury
as well as slippage/underspend on Special Education Needs, Green Ridge and an
unreleased Early Years budget.
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Portfolio: Resources
Member: Cllr John Chilver
REVENUE

CAPITAL

Released
£000

£000
Budget
Outturn
Variance

23,289
23,355
66

Variance %
Financial Performance

0.3%

Budget
Outturn
Variance

-

Variance %

Unreleased
£000

13,553 9,573
3,981

3,115

-29.4%

-100.0%

3,115 -

£000
10,438
9,573
866
-8.3%

Financial Performance

Resources are forecasting a small overspend of £66,000.
The overall forecast outturn is positive, mainly because staff working in the Programme
Management Office (PMO) are funded from the Unitary Implementation budget, rather than
the Resources revenue budgets. Underlying this forecast there are pressures which will
carry into future years, and will need sustainable savings to be found to meet them,
specifically;



£175,000 staffing cost pressure for Children's Corporate Business Support which
Customer have been able to manage by holding one-off vacancies
£150,000 pressure on Finance staffing budgets, which will be resolved by re-aligning
the finance teams through Unitary Transformation, and which is being offset this year
by underspends on other service areas.

Shortfall in income predominantly from



£150,000 from drop in schools buying HR's schools' packages (Project underway to
review all school pricing in HR, to find root-cause of the drop and create solutions to
increase income streams next year)
£40,000 shortfall from schools income in Finance on the sale of Finance Training
packages (a recent Children's Finance Team restructure should help create capacity
to increase the offer next year and regain the lost income).

The Capital Programme forecast outturn position is an underspend of £866,000.
Property Services slippage of £537,000, mainly comprising:



£324,000 slippage on Agricultural Estate as refurbishment of Moorcroft Farmhouse
will now take place in the next financial year
£153,000 slippage on the re-tasking of Winslow Centre as demolition works are no
longer expected to complete in this financial year

Within IT, there is slippage of £329,000
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Portfolio: Planning & Environment
Member: Cllr Bill Chapple OBE
REVENUE

CAPITAL

Released
£000

£000
Budget
Outturn
Variance
Variance %
Financial Performance

-

Unreleased
£000

9,481
9,228
253

Budget
Outturn
Variance

2,135
2,943
808 -

-2.7%

Variance %

37.9%

£000

907
907 -100.0%

3,042
2,943
99
-3.3%

Financial Performance

The revenue forecast year-end position is an underspend of £253,000.
There is higher than budgeted income across a number of areas, particularly Third Party
Waste from the Energy from Waste contract and greater filming revenue from the Country
Parks which has been transferred to reserves.
Agricultural Estate income has increased from prior years, and the additional income is
helping to offset some pressures in Property Voids and a small continuing pressure on
Reactive Maintenance. The Property Budget will be realigned next year to permanently
build this income level into the budget and mitigate these pressures.
The Capital Programme is forecast to underspend by £99,000 due to a delay on the uptake
of the Pednormead End flood scheme, which is funded by the Environment Agency, offset
by accelerated expenditure on five Rights of Way schemes.
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Portfolio: Transportation
Member: Cllr Mark Shaw, Deputy Leader
REVENUE

CAPITAL

Released
£000

£000
Budget
Outturn
Variance
Variance %
Financial Performance

29,195
29,355
160
0.5%

Budget
Outturn
Variance
Variance %

Unreleased
£000

36,881
37,987
1,106 -

3,347

3.0%

-100.0%

3,347 -

£000
40,228
37,987
2,241
-5.6%

Financial Performance

The forecast revenue year-end position is an overspend of £160,000.
The higher spend is driven by costs associated with estate supervision and feasibility
schemes for Wycombe DC. There is a higher spend on Public Transport arising from a
shortfall in achieving the associated savings target, which is being managed within existing
resources. Offsetting these pressures is higher income, driven by higher estate supervision
(s106, s38 and s278) monies and income from Wycombe DC relating to feasibility schemes.
The Capital Programme forecast outturn position is an underspend of £2.24 million, which is
driven by accelerated spend on the High Wycombe Town Centre Master Plan, Princes
Risborough (HIF) scheme, A355 Improvement Plan, Globe Park, the replacement of fleet
vehicles and a number of developer funded schemes. Offsetting this is a forecast slippage of
£4.1 million on a number of schemes, National Productivity Investment Fund A40 and A418
being the largest.

50

2

Non-Portfolio Costs

The outturn position for non-Portfolio budgets is a forecast underspend of £4.4 million.
Corporate Costs are forecast to underspend by £3.28 million




Forecast underspend of £410,000 on National Living Wage
Forecast underspend of £250,000 on Redundancy Fund
Unallocated service risk contingency (Social Care) of £2.6 million

Treasury Management & Capital Financing are forecast to underspend by £350,000
External Financing is forecast to underspend by £772,000 comprising Business Rates Levy
account surplus of £472,000 and increased forecast business rates receipts of £300,000.
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Outstanding Debt

0-30
Days
Portfolio
Children's Services
Community Engagement
Corporate Costs
Education & Skills
Health & Wellbeing
Leader
Planning & Environment
Portfolio Not Determined
Resources
Transportation
Total Debt

340
30
0
1,109
230
72
78
-107
1,302
542
3,596

Outstanding
Outstanding Debt
Debt as a % of
31-90
91-180 More than Total Due Annual Sales
Days
Days 180 Days
31
14
0
569
638
22
10
-276
295
205
1,508

-8
38
0
117
813
11
31
-47
165
78
1,197

66
7
17
127
4,520
3
65
-145
174
207
5,041

428
89
17
1,922
6,200
109
183
-575
1,937
1,031
11,342

12%
11%
1%
11%
25%
7%
2%
0%
24%
9%
15%

In December 2016 a debt task and finish group was established to focus on reducing
outstanding debt levels. This group focussed on improving invoicing practice and debt
recovery processes to deliver this outcome. At the outset of this project, outstanding debt
stood at £17.8 million, on an annual sales value of £70 million. This reflected debt standing
at 25% of annual sales.
The focus on process improvement and the redirection of staffing resource to address the
oldest debt has successfully reduced the level of outstanding debt to £11.3 million at the end
of Quarter 3, which represents 15% of annual sales. 25% of outstanding debt is secured
against property, as part of the Adults Social Care deferred charges in line with the
requirements of the Care Act 2014 and reflects little risk to the Council.
The quality of invoicing has improved and processes are being further refined; it is expected
that the level of outstanding debt will continue to fall as ‘best practice’ becomes further
embedded.
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Late Payments

10 Day Late Payments
Quarter 3

Portfolio (Target 90%)
Health & Wellbeing
Children's Social Care
Education & Skills
Community Engagement
Leader
Planning & Environment
Resources
Transportation
Corporate
Unallocated

Total

Total
Paid
377
253
267
250
63
100
388
49
8
1,755

Paid
Late
62
40
50
20
9
11
36
5
5
238

Paid
On
Time
315
213
217
230
54
89
352
44
3
1,517

Year to date

% On
Time
84%
84%
81%
92%
86%
89%
91%
90%
0%
38%
86%

% On
Time
88%
88%
85%
95%
90%
85%
84%
79%
0%
64%
87%

The Council aims to make 90% of payments to small enterprises within 10 days. In Quarter
3, 86% of invoices were paid on time whilst the year to date performance is 87%. Further
improvement will be required over the remainder of 2019/20 to improve the overall
performance from the current level but if the volume of transactions remains as it is, 98% will
need to be processed on time in Quarter 4 to achieve 90% overall.
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