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PENSION FUND BOARD

Minutes

MINUTES OF THE PENSION FUND BOARD HELD ON TUESDAY 21 JULY 2015, IN COMT
BOARD ROOM, IRELAND ROOM, COUNTY HALL, COMMENCING AT 10.00 AM AND
CONCLUDING AT 12.06 PM.
MEMBERS PRESENT

1

ELECTION OF CHAIRMAN AND ELECTION OF VICE CHAIRMAN

A vote was taken to determine the Chairman of the Pension Fund Board; with Steve Mason
winning by a majority vote. Roona Ellis was elected as the Vice Chairman.
2

APOLOGIES/DECLARATIONS OF INTEREST

Apologies had been received from James Smith, Reece Bowman and Claire Lewis-Smith.
There were no declarations of interest.
3

MINUTES

Minutes from the Pension Fund Committee Meeting (28/5/15)
The Vice Chairman questioned when the governance statement approved at the Committee
meeting would be published on the website. The Pensions & Investment Manager advised that
this would be published imminently.
The Chairman asked what questions would be appropriate regarding the minutes of the
Pension Fund Committee meetings. The Finance Director explained that the minutes would
provide a broad idea of the areas and topics discussed and that this could be used as a trigger
for further discussion.
4

ADOPTION/REVIEW OF BOARD POLICIES

Appendix A: Terms of Reference: paragraph 13 noted substitutes could be appointed. The
issue of substitutes having a vote was brought into question; with the Chairman explaining that
substitutes to the Board would not be applicable due to the manner in which the Board was
appointed. The Chairman requested that items 13 and 17 were removed.
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It was explained that conference calls for those absent from the meeting would be
included as a means of keeping the Board quorate; and that the CoMT Boardroom
would be a suitable location for future meetings for this reason.
The Chairman advised he would contact the Committee Assistant (James Batt) prior to
meetings taking place to confirm that the meeting would be quorate; and to cancel the
meeting to avoid wasted travel time if this was not the case.
It was noted that the Pension Fund Committee were unable to change the Terms of
Reference for the Pension Fund Board; and it had also been requested that item 69 –
the frequency with which the Terms of Reference were reviewed - is changed from
every 3 years to an annual basis.
It was questioned what the repercussions would be of not adhering to item 34 (Board
Members to attend no less than 2 Board meetings a year). The Finance Director and
Vice Chairman advised that meetings were scheduled well enough in advance to be
accommodated for; and that regular attendance is required for the effectiveness of the
Board. The Chairman suggested having a ‘trigger’ for attendance issues; so that failure
to attend an adequate amount of meetings could be investigated and action taken
(providing there are no exceptional circumstances). This item was agreed to remain although as a guideline as opposed to a sanction.

A question was raised about vacancies at the end of the 3 year period, with the Pensions &
Investments Manager confirming that any vacancies would require advertising.
The Chairman requested that another item was added to item 26 stating that; where a vacancy
occurred, a new Board Member would be recruited for the balance of the 3 year term.
ACTION: Pensions & Investments Manager
The Vice Chairman questioned the logic in all 8 Board Members leaving at the end of the 3
year period; as the Board would then lose all experienced Members. A suggestion was
proposed whereby only a third of Board members would leave at the end of the 3 year period
so that a degree of experience is retained. The Finance Director suggested that this should be
reviewed as part of the review of the Board’s first year; he also suggested that this could
provide an opportunity to learn best practice from how other Local Pension Boards are
operating. The Chairman also suggested reviewing how the 3 year term will affect the make-up
of the Board on an annual basis (as denoted in item 24).
It was agreed to make changes to paragraphs 13, 17, 69 of the Terms of Reference; with an
additional item (item 26, i) being added. It was agreed with the Chairman that these changes
were to be made by the Pensions & Investments Manager and signed off by a Local
Representative.
ACTION: Pensions & Investments Manager
Appendix B: Code of Conduct – Everyone present was in favour of adopting this.
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Appendix C: Conflicts Policy – The Vice Chairman presumed that it would be the role of the
Board Secretary to maintain the conflicts register; and also suggested that ‘there were no
conflicts on (with a date being provided)’ was overtly stated in order to provide positive
confirmation that the matter has been addressed as opposed to the potential ambiguity of
incompletion. The Board were in favour of adopting this.
ACTION: Committee Assistant
Appendix D: Knowledge and Understanding Framework – item 4.3 (not all Public Service
Toolkit had been completed by Ian Thompson).
The Vice Chairman had explained that she was dependent on receiving the relevant
information in order for there to be effective review and scrutiny processes. The Chairman
explained that sufficient information should be provided to allow the Board to scrutinise the
Pension Fund Committee; and that the listed documents would need to be read and
understood by the Board – although some would be covered in future training for the Board
Members. The Chairman questioned if the Board would receive changes to any documents to
the Pension Fund Committee; with the Finance Director explaining that the Board would be
notified as and when this happens.
ADD BOARD ATTENDEES TO THE DISTRIBUTION LIST FOR THE PENSION FUND
COMMITTEE.
ACTION: Committee Assistant
Item 5.1 – The Chairman asked what Board Members were to do regarding the training needs
analysis assessment. The Pensions & Investment Manager queried whether this would be
completed now or in 6 months’ time when Board members had undertaken more training. The
Chairman requested that Board Members completed the Training Needs Analysis document
and returned to the Pensions & Investments Manager to enable gaps in training to be
identified.
ACTION: Board members
The Chairman then asked if the Board were happy to agree Appendix D. This was agreed.
5

FORWARD PLAN

It was requested that the draft agenda for the Pension Fund Board was distributed 3
weeks prior to the meeting so that any required amendments could be requested.
The Pensions & Investments Manager advised they would check with the Principal Pensions
Officer to ascertain if the Governance Policy Statement required inclusion at October’s
meeting; and also would look into whether there would be a Fund Manager Presentation at
October’s meeting as the Chairman had commented that this would be useful on a once-ayear basis.
ACTION: Pensions & Investments Manager
The Vice Chairman questioned whether it would be advisable to have a member of the LPB
attend the PFC meeting in order to observe their investment discussions. The Chairman
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explained that it had been mooted that the Chair (or representative) of both the PFC and
PFB’s would attend the other meetings.
Julie Edwards and Mark Preston would consult with the Committee Chairman on reciprocal
arrangements.
ACTION: Pensions & Investment Managers / Finance Director
The Vice Chairman also questioned the fact that no confidentiality document had been signed
by the Board. The Chairman advised that a general contract of appointment to the Board
should include the relevant clauses and be signed by each individual Member of the Board.
The rest of the Board was in agreement.
ACTION: Pensions & Investments Manager
A member commented that the Board needed an understanding about the liabilities of the
Pension Fund. The Pension & Investment Manager suggested that Barnet-Waddingham could
be invited to the next meeting to take the place of the Fund Manager Presentation; with the
FMP taking place the following meeting.
ACTION: Pensions & Investments Manager
Training Needs Evaluation and the Terms of Reference were requested to be added to the
forward plan for 23/10/2015.
ACTION: Pensions & Investments Manager

The Board requested to have a rolling forward plan looking ahead at the next 2 meetings at
least.
The Chairman raised the issue about how the Board should be contacted by scheme
members. The Vice Chairman asked how – as an Employer Representative - she would be
contactable by employers The Pensions & Investments Manager advised that a quarterly
newsletter is distributed to employers and that the details of Board members could be included
in the next newsletter.
ACTION: Pensions & Investments Manager

The Finance Director would speak with the ICT department regarding the County email
address suggestion and investigate potential options.
ACTION: Finance Director
The Vice Chairman noted the annual accounts item in October and the Pensions & Investment
Manager confirmed that this would be the final audited accounts.
6

EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED
That the press and public be excluded for the following item which is exempt by virtue
of Paragraph 3 of Part 1 of Schedule 12a of the Local Government Act 1972 because it
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contains information relating to the financial or business affairs of any particular
person (including the authority holding that information)
7

CONFIDENTIAL MINUTES

8

FUND MANAGER PERFORMANCE

9

DATE OF THE NEXT MEETING

The next meeting will be held on 23/10/2015.

CHAIRMAN

7

8

Agenda Item 4

July 2015

Pension Fund Board of Buckinghamshire County Council
Terms of Reference
Introduction
1. This document sets out the terms of reference of the Local Pension Board of
Buckinghamshire County Council (the 'Administering Authority') a scheme
manager as defined under Section 4 of the Public Service Pensions Act 2013.
The Local Pension Board (hereafter referred to as 'the Board') is established
in accordance with Section 5 of that Act and under regulation 106 of the Local
Government Pension Scheme Regulations 2013 (as amended).
2. The Board is established by the Administering Authority and operates
independently of the Committee. Relevant information about its creation and
operation are contained in these Terms of Reference.
3. The Board is not a committee constituted under Section 101 of the Local
Government Act 1972 and therefore no general duties, responsibilities or
powers assigned to such committees or to any sub-committees or officers
under the constitution, standing orders or scheme of delegation of the
Administering Authority apply to the Board unless expressly included in this
document.
4. Except where approval has been granted under regulation 106(2) of the
Regulations, the Board shall be constituted separately from any committee or
sub-committee constituted under Section 101 of the Local Government Act
1972 with delegated authority to execute the function of the Administering
Authority.
Interpretation
5. The following terms have the meanings as outlined below:
‘the Act’

The Public Service Pensions Act 2013.

‘the Code’

means the Pension Regulator’s Code of Practice
No 14 governance and administration of public
service pension schemes.

'the Committee'

means the committee who has delegated decision
making powers for the Fund in accordance with
Section 101 of the Local Government Act 19721.

'the Fund'

means the Fund managed and administered by
the Administering Authority.
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'the Guidance'

means the guidance on the creation and operation
of local pension boards issued by the Shadow
Scheme Advisory Board.

'the Regulations'

means the Local Government Pension Scheme
Regulations 2013 (as amended from time to time),
the Local Government Pension Scheme
(Transitional Provisions, Savings and Amendment)
Regulations 2014 (as amended from time to time)
including any earlier regulations as defined in
these regulations to the extent they remain
applicable and the Local Government Pension
Scheme (Management and Investment of Funds)
Regulations 2009 (as amended from time to time).

'Relevant legislation'

means relevant overriding legislation as well as the
Pension Regulator's Codes of Practice as they
apply to the Administering Authority and the Board
notwithstanding that the Codes of Practice are not
legislation.

'the Scheme'

means the Local Government Pension Scheme in
England and Wales.

Statement of purpose
6. The purpose of the Board is to assist the Administering Authority in its role as
a scheme manager of the Scheme. This covers all aspects of governance and
administration of the LGPS, including funding and investments. Such
assistance is to:
(a) secure compliance with the Regulations, any other legislation relating to
the governance and administration of the Scheme, and requirements
imposed by the Pensions Regulator in relation to the Scheme and;
(b) to ensure the effective and efficient governance and administration of the
Scheme.
(c) helping the Administering Authority, including doing work requested by the
administering authority.

Duties of the Board
7. The Board should at all times act in a reasonable manner in the conduct of its
purpose. In support of this duty Board members should be subject to and
abide by the code of conduct for Board members.
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Establishment
8. The Board was established on 12 February 2015 via approval by County
Council. Subsequent to its establishment, the Board may establish subcommittees. Terms of reference for any sub-committees will be formulated
and agreed by the Board as and when any sub-committee is proposed.
Membership
9. The Board shall consist of 8 voting members, as follows:
4 Member Representatives; and
4 Employer Representatives.
10. There shall be an equal number of Member and Employer Representatives.
Member representatives
11. Member representatives shall either be scheme members or have capacity to
represent scheme members of the Fund.
12. Member representatives should be able to demonstrate their capacity to
attend and complete the necessary preparation for meetings, participate in
training as required and competently represent members, including providing
information to members effectively.
13. A total of 4 member representatives shall be appointed following a transparent
recruitment process which will be open to all Fund members and be approved
by the Administering Authority.
Employer representatives
14. Employer representatives shall be office holders or senior employees of
employers of the Fund or have experience of representing scheme employers
in a similar capacity. No officer or elected member of the Administering
Authority who is responsible for the discharge of any function of the
Administering Authority under the Regulations may serve as a member of the
Board.
15. Employer representatives should be able to demonstrate their capacity to
attend and complete the necessary preparation for meetings, participate in
training as required and competently represent employers, including providing
information to employers effectively.
16. A total of 4 employer representatives shall be appointed to the Board following
a transparent recruitment process which will be open to all employers in the
Fund and be approved by the Administering Authority.
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Other members
17. No other members shall be appointed to the Board by the agreement of both
the Administering Authority and the Board. This will however be kept under
review and be revisited should the Board feel it necessary.
Appointment of chair
18. Subject to the meeting arrangements in paragraphs 31 to 33 below a chair
shall be appointed for the Board by the employer and member representatives
of the Board from amongst their own number.
Duties of chair
19. The chair of the Board:
(a) Shall ensure the Board delivers its purpose as set out in these Terms of
Reference,
(b) Shall ensure that meetings are productive and effective and that
opportunity is provided for the views of all members to be expressed and
considered, and
(c) Shall seek to reach consensus and ensure that decisions are properly
put to a vote when it cannot be reached. In the event of voting at a Board
meeting being equal, the Chairman will have a casting vote.
Notification of appointments
20. When appointments to the Board have been made the Administering Authority
shall publish the name of Board members, the process followed in the
appointment together with the way in which the appointments support the
effective delivery of the purpose of the Board.
Terms of Office
21. The term of office for Board members is 3 years.
22. Extensions to terms of office may be made by the Administering Authority with
the agreement of the Board.
23. A Board member may be appointed for further terms of office using the
methods set out in paragraphs 13 and 16.
24. Board membership may be terminated prior to the end of the term of office
due to:
(a) A member representative appointed on the basis of their membership of
the scheme no longer being a scheme member in the Fund.
(b) A member representative no longer being a scheme member or a
representative of the body on which their appointment relied.
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(c) An employer representative no longer holding the office or employment
or being a member of the body on which their appointment relied.
(d) A Board member no longer being able to demonstrate to
Buckinghamshire County Council their capacity to attend and prepare for
meetings or to participate in required training. Where this occurs, the
Chairman will have lead responsibility for an initial informal discussion
with the member about the concerns. The opportunity to address the
issue will be given to the Board member, with the proviso that clear
evidence that the issue has been resolved is presented to the
administering authority, within 3 months of the date of the Chairman’s
discussion. Where this is not met, the administering authority will give 1
months’ notice of termination to the Board member.
(e) A Board member has a conflict of interest which cannot be managed in
accordance with the Board's conflict policy.
(f) A Board member who is an elected member becomes a member of the
Committee.
(g) A Board member who is an officer of the Administering Authority
becomes responsible for the discharge of any function of the
Administering Authority under the Regulations.
(h) A Board member wishes to resign
(i) Where a vacancy occurs, a new Board member will be recruited for the
balance of the 3 year term.
Conflicts of interest
25. All members of the Board must declare to the Administering Authority on
appointment and at any such time as their circumstances change, any
potential conflict of interest arising as a result of their position on the Board.
26. A conflict of interest is defined as a financial or other interest which is likely to
prejudice a person’s exercise of functions as a member of the Board. It does
not include a financial or other interest arising merely by virtue of that person
being a member of the Scheme.
27. On appointment to the Board and following any subsequent declaration of
potential conflict by a Board member, the Administering Authority shall ensure
that any potential conflict is effectively managed in line with both the internal
procedures of the Board's conflicts policy and the requirements of the Code.
Knowledge and understanding (including Training)
28. Knowledge and understanding must be considered in light of the role of the
Board to assist the Administering Authority in line with the requirements
outlined in paragraph 6 above. The Board shall establish and maintain a
Knowledge and Understanding Policy and Framework to address the
knowledge and understanding requirements that apply to Board members
under the Act. That policy and framework shall set out the degree of
knowledge and understanding required as well as how knowledge and
understanding is acquired, reviewed and updated.
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29. Board members shall attend and participate in training arranged in order to
meet and maintain the requirements set out in the Board's knowledge and
understanding policy and framework.
30. Board members shall participate in such personal training needs analysis or
other processes that are put in place in order to ensure that they maintain the
required level of knowledge and understanding to carry out their role on the
Board.
Meetings
31. The Board shall as a minimum meet 3 times each year.
32. Board members are required to attend no less than 2 ordinary Board
meetings per year. Board members can attend meetings by conference call.
33. Meetings will normally take place between the hours of 10:00am and 12.00pm
at New County Offices. Failure to meet this requirement will be referred to the
Chair and dealt with under paragraph 24(d) of these terms of reference.
34. The chair of the Board, with the consent of the Board membership, may call
additional meetings. Urgent business of the Board between meetings may, in
exceptional circumstances, be conducted via communications between
members of the Board including telephone conferencing and e-mails.
Quorum
35. A meeting is only quorate when at least 50% of both member and employer
representatives are present.
36. If any Board meeting is not quorate, the chair must adjourn the meeting and
either arrange it for another date and time or consider any unfinished business
at the next ordinary meeting.
Board administration
37. The Chair shall agree with James Batt (the 'Board Secretary'), an agenda
prior to each Board meeting.
38. The agenda and supporting papers will be issued at least 5 working days in
advance of the meeting except in the case of matters of urgency.
39. Draft minutes of each meeting including all actions and agreements will be
recorded and circulated to all Board members within 5 working days after the
meeting. These draft minutes will be subject to formal agreement by the
Board at their next meeting. Any decisions made by the Board should be
noted in the minutes and in addition where the Board was unable to reach a
decision such occasions should also be noted in the minutes.
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40. The minutes may, with the agreement of the Board, be edited to exclude items
on the grounds that they would either involve the likely disclosure of exempt
information as specified in Part 1 of Schedule 12A of the Local Government
Act 1972 or it being confidential for the purposes of Section 100A(2) of that
Act and/or they represent data covered by the Data Protection Act 1998.
41. The Board Secretary shall ensure that Board members meet and maintain the
knowledge and understanding as determined in the Board's Knowledge and
Understanding Policy and Framework and other guidance or legislation.
42. The Board Secretary shall arrange such advice as is required by the Board
subject to such conditions as are listed in these Terms of Reference for the
use of the budget set for the Board.
43. The Board Secretary shall ensure an attendance record is maintained along
with advising the Administering Authority on allowances and expenses to be
paid under these terms.
44. The Board Secretary shall liaise with the Administering Authority on the
requirements of the Board, including advanced notice for officers to attend
and arranging dates and times of Board meetings.
Public access to Board meetings and information
45. The Board meetings can be open to the general public (unless there is an
exemption under relevant legislation which would preclude part (or all) of the
meeting from being open to the general public).
46. The following will be entitled to attend Board meetings in an observer
capacity:
(a) Members of the Committee,
(b) Any person requested to attend by the Board.
Any such attendees will be permitted to speak at the discretion of the Chair.
47. In accordance with the Act the Administering Authority shall publish
information about the Board to include:
(a) The names of Board members and their contact details.
(b) The representation of employers and members on the Board.
(c) The role of the Board.
(d) These Terms of Reference.
48. The Administering Authority shall also publish other information about the
Board including:
(a) Agendas and minutes
(b) Training and attendance logs
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(c) An annual report on the work of the Board to be included in the Fund's
own annual report.
49. All or some of this information may be published using the following means or
other means as considered appropriate from time to time:
(a) On the Fund’s website.
(b) As part of the Fund’s Annual Report.
(c) As part of the Governance Compliance Statement.
50. Information may be excluded on the grounds that it would either involve the
likely disclosure of exempt information as specified in Part 1 of Schedule 12A
of the Local Government Act 1972 or it being confidential for the purposes of
Section 100A(2) of that Act and/or they represent data covered by the Data
Protection Act 1998.
Expenses and allowances
51. The Administering Authority will meet the expenses of Board members in line
with the Administering Authority's policy on expenses as set out in Part 6 of
Constitution.
52. The Administering Authority will pay allowances for Board members as
follows:
a) the Administering Authority will pay allowances to Board members of £750
per annum.
b) the Administering Authority will pay an allowance to the elected Chair of
the Board of £3,785 per annum.
c) a) and b) do not apply if the Board member is a councillor member of a
local authority or an employee of an organisation participating in the
administering authority’s pension fund.
Budget
53. The Board is to be provided with adequate resources to fulfil its role. In doing
so the budget for the Board will be met from the Fund and determined by:
a) The Administering Authority will allocate an annual budget which is
managed by and at the discretion of the Board.
Core functions
54. The first core function of the Board is to assist the Administering Authority in
securing compliance with the Regulations, any other legislation relating to the
governance and administration of the Scheme, and requirements imposed by
the Pensions Regulator in relation to the Scheme. Within this extent of this
core function the Board may determine the areas it wishes to consider
including but not restricted to:
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a) Review regular compliance monitoring reports which shall include
reports to and decisions made under the Regulations by the Committee.
b) Review management, administrative and governance processes and
procedures in order to ensure they remain compliant with the
Regulations, relevant legislation and in particular the Code.
c) Review the compliance of scheme employers with their duties under the
Regulations and relevant legislation.
d) Assist with the development of and continually review such
documentation as is required by the Regulations including Governance
Compliance Statement, Funding Strategy Statement and Statement of
Investment Principles.
e) Assist with the development of and continually review scheme member
and employer communications as required by the Regulations and
relevant legislation.
f) Monitor complaints and performance on the administration and
governance of the scheme.
g) Assist with the application of the Internal Dispute Resolution Process.
h) Review the complete and proper exercise of Pensions Ombudsman
cases.
i) Review the implementation of revised policies and procedures following
changes to the Scheme.
j) Review the arrangements for the training of Board members and those
elected members and officers with delegated responsibilities for the
management and administration of the Scheme.
k) Review the complete and proper exercise of employer and
administering authority discretions.
l) Review the outcome of internal and external audit reports.
m) Review draft accounts and Fund annual report.
n) Review the compliance of particular cases, projects or process on
request of the Committee.
o) Any other area within the statement of purpose (i.e. assisting the
Administering Authority) the Board deems appropriate.
55. The second core function of the Board is to ensure the effective and efficient
governance and administration of the Scheme. Within this extent of this core
function the Board may determine the areas it wishes to consider including but
not restricted to:
a) Assist with the development of improved customer services.
b) Monitor performance of administration, governance and investments
against key performance targets and indicators.
c) Monitor internal and external audit reports.
d) Review the risk register as it relates to the scheme manager function of
the authority.
e) Assist with the development of improved management, administration
and governance structures and policies.
f) Review the outcome of actuarial reporting and valuations.
g) Assist in the development and monitoring of process improvements on
request of Committee.
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h) Any other area within the statement of purpose (i.e. ensuring effective
and efficient governance of the scheme) the Board deems appropriate.
56. In support of its core functions the Board may make a request for information
to Pension Fund Committee with regard to any aspect of the Administering
Authority’s function. Any such request should be reasonably complied with in
both scope and timing.
57. In support of its core functions the Board may make recommendations to
Pension Fund Committee which should be considered and a response made
to the Board on the outcome within a reasonable period of time.
Reporting
58. The Board should in the first instance report its requests, recommendations or
concerns to Pension Fund Committee. In support of this any member of the
Board may attend a Committee meeting as an observer.
59. Requests and recommendations should be reported under the provisions of
paragraphs 55 and 56 above.
60. The Board should report any concerns over a decision made by Pension Fund
Committee to the Committee, subject to the agreement of at least 50% of
voting Board members, provided that all voting members are present. If not all
voting members are present, the agreement should be of all voting members
who are present, where the meeting remains quorate.
61. On receipt of a report under paragraph 59 above, Pension Fund Committee
should, within a reasonable period, consider and respond to the Board.
62. Where the Board is not satisfied with the response received it may request
that a notice of its concern be placed on the website and in the Fund's annual
report.
63. Where the Board is satisfied that there has been a breach of regulation which
has been reported to Pension Fund Committee under paragraph 59 and has
not been rectified within a reasonable period of time it is under an obligation to
escalate the breach.
64. The appropriate internal route for escalation is to the Monitoring Officer and
Regulatory and Audit Committee.
65. The Board may report concerns to the LGPS Scheme Advisory Board for
consideration subsequent to, but not instead of, using the appropriate internal
route for escalation.
66. Board members are also subject to the requirements to report breaches of law
under the Act and the Code (and the whistleblowing provisions set out in the
Administering Authority's whistle blowing policy).
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Review of terms of reference
67. These Terms of Reference shall be reviewed on each material change to
those parts of the Regulations covering local pension boards and at least
annually.
68. These Terms of Reference were adopted on 21 July 2015.

………………………………………….
Signed on behalf of the Administering Authority

…………………………………………
Signed on behalf of the Board
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Agenda Item 5

Buckinghamshire County Council
Visit democracy.buckscc.gov.uk for councillor
information and email alerts for local meetings

PENSION FUND COMMITTEE

Minutes

MINUTES OF THE MEETING OF THE PENSION FUND COMMITTEE HELD ON MONDAY 3
AUGUST 2015, IN MEZZANINE ROOM 2, COUNTY HALL, AYLESBURY, COMMENCING AT
10.00 AM AND CONCLUDING AT 12.54 PM.
MEMBERS PRESENT
Mr J Chilver (Chairman), Mr P Hardy, Mr S Lambert, Mr D Martin and Mr D Carroll
OFFICERS PRESENT
Carolan Dobson, Independent Adviser
Julie Edwards, Pensions and Investments Manager
Mark Preston, Assistant Service Director (Finance Centre of Expertise)
James Batt, Committee Assistant
Nick Sykes, Investment Consultant, Mercer

AGENDA ITEM
1.

APOLOGIES FOR ABSENCE / CHANGES IN MEMBERSHIP
Apologies were received from Richard Scott, John Gladwin and Peter McDonald.

2.

DECLARATIONS OF INTEREST
There were no declarations of interest.

3.

MINUTES OF PREVIOUS MEETING
The minutes from the previous meeting were agreed as an accurate record.

4.

ANNUAL ACCOUNTS
The Committee was presented with the draft accounts and heard that these were
currently being audited. They were presented to the Regulatory & Audit Committee and
signed off by the Director of Assurance as the Council’s appointed S151 officer. The
final accounts would be approved by the 30 September deadline
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In relation to a discrepancy between figures on page 10 and note 9 (page 16) which
detailed the realised / unrealised profits and losses on investments, the Pensions &
Investment Manager advised that this had been highlighted by the auditors and that this
would be amended in the final accounts.
5.

FORWARD PLAN
The Pensions and Investments Manager explained the Pension Board consisted of 4
Employer Representatives and 4 Employee Representatives.
The Committee heard that the specifics of how the Pension Fund Board and Pension
Fund Committee would interact with one another was still to be determined; but that the
Pension Fund Board was a statutory body with a scrutiny function and would produce a
report of its activities annually.

6.

EXCLUSION OF THE PRESS AND PUBLIC
RESOLVED
That the press and public be excluded for the following item which is exempt by
virtue of Paragraph 3 of Part 1 of Schedule 12a of the Local Government Act 1972
because it contains information relating to the financial or business affairs of any
particular person (including the authority holding that information)

7.

CONFIDENTIAL MINUTES

8.

PRIVATE EQUITY REVIEW

9.

FUND MANAGER PRESENTATION - PARTNERS GROUP

10.

FUND MANAGER PRESENTATION - PANTHEON

12.

AOB

11.

DATE OF NEXT MEETING
The next meeting takes place on 23/09/2015.

CHAIRMAN
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Appendix 1

Buckinghamshire County Council
Visit democracy.buckscc.gov.uk for councillor
information and email alerts for local meetings

PENSION FUND COMMITTEE

Minutes

MINUTES OF THE MEETING OF THE PENSION FUND COMMITTEE HELD ON
WEDNESDAY 23 SEPTEMBER 2015, IN MEZZANINE ROOM 1, COUNTY HALL,
AYLESBURY, COMMENCING AT 2.00 PM AND CONCLUDING AT 4.50 PM.
MEMBERS PRESENT
Mr J Chilver (Chairman), Mr P Hardy, Mr D Martin and Mr R Scott (Vice-Chairman)
OFFICERS PRESENT
Carolan Dobson, Independent Adviser
Julie Edwards, Pensions and Investments Manager
Mark Preston, Finance Director, Business Services Plus
Matthew Passey, Mercer Investment Consulting
Steve Mason, Chairman Buckinghamshire Pension Board
Leslie Ashton, Committee Assistant
Cheryl Platts, Pensions Communications Officer
Ade Oyerinde, Pension Manager, Grant Thornton Auditors
Ajeet Manjrekar, Global Thematic Partners
Asad Mawjee, Global Thematic Partners
Joshua Caughey, Mercer Investment Consulting

AGENDA ITEM
1.

APOLOGIES FOR ABSENCE / CHANGES IN MEMBERSHIP
Apologies were received from Peter McDonald, David Carroll, Trevor Egleton and
Steven Lambert.

2.

DECLARATIONS OF INTEREST
There were no declarations of interest.

3.

MINUTES
The minutes of the last meeting were agreed as a correct record.
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4.

ANNUAL ACCOUNTS AUDIT
RESOLVED
The committee noted the Accounts for the financial year ended 31 March 2015,
noted Grant Thornton’s Audit Findings Report and noted the Letter of
Representation.
Ade Oyerinde, Grant Thornton attended the meeting to present the report and
summarised that the findings from the report were testament to Bucks County Council
Officers who have a good working relationship with Grant Thornton. The report which
can be viewed with the agenda was said to have identified no major issues. The audit
work did not identify any issues in respect of level 3 investments which had been
identified as a risk in the audit plan The Council produced good working papers and a
small number of minor disclosure amendments were made to the notes to the Fund’s
statements. All issues were clearly highlighted in the report provided. Ade Oyerinde
confirmed that Grant Thornton expected to have all work completed within their set fees
and had not anticipated that any additional fees would be added.

5.

ANNUAL REPORT
Cheryl Platts presented the Annual Report prepared in accordance with CIPFA report
guidance. Cheryl Platts summarised that the report which contained a greater amount of
information than previous versions and in particular, included additional information on
the administration of the pension fund. Members commented on the high quality,
detailed information in the report.
RESOLVED
The Committee approved the annual report, following the accounts element being
signed off by Regulatory and Audit Committee.

6.

LOCAL PENSION BOARD UPDATE
Steve Mason, Chairman of the Pension Board spoke of the new board having been set
up and approved by 1 April 2015 with the first meeting having taken place on 23 July
2015. Steve Mason advised that he would attend future Pension Fund Committee
meetings as an observer and the Committee Chairman added that he would also attend
Pension Fund Board meetings as an observer.
Steve Mason explained that the Board had met as a group for an initial training session
to ensure Members were equipped with the appropriate knowledge. Further training for
Members was said to be in the process of being explored to fill any gaps of knowledge.
Members had been asked to complete a training needs analysis which would be
analysed so that training could be focused on areas identified. It was said that the Board
had asked the Fund’s actuary, Barnett-Waddingham, to attend the next meeting to
provide information and further training.
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The Board had 8 Members. It was said that a communication strategy had not yet been
developed with employers but the quarterly employers newsletter would contain
information on the Board.
7.

PENSION FUND COMMITTEE TERMS OF REFERENCE
RESOLVED
The Committee agreed the revised terms of reference as set out in Appendix 1
prior to Full Council approval.

8.

FORWARD PLAN
Julie Edwards advised that she had sent Members an email last week in respect of the
Government’s announcement that a consultation would be held on pooling Local
Government Pension Schemes’ investments. It was said that a paper would be brought
to the next meeting in November in relation to this. The Government were said to be
looking for pools of £30 billion.
It was agreed that the Private Equity review would be discussed at the February 2016
meeting.
Members requested dates for the 2016 Pension Fund Committees.
Action: Committee Assistant to arrange prior to next meeting.

9.

EXCLUSION OF THE PRESS AND PUBLIC
RESOLVED
That the press and public be excluded for the following item which is exempt by
virtue of Paragraph 3 of Part 1 of Schedule 12a of the Local Government Act 1972
because it contains information relating to the financial or business affairs of any
particular person (including the authority holding that information)

10.

CONFIDENTIAL MINUTES

11.

FUND MANAGER PERFORMANCE

12.

GLOBAL THEMATIC PARTNERS REVIEW

13.

FUND MANAGER PRESENTATION

14.

FUND MANAGER REVIEW

15.

DATE OF NEXT MEETING
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Date of Next Meeting – 25 November 2015 at 2 p.m. in Mezz room 1, Aylesbury

CHAIRMAN
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Buckinghamshire County Council
Visit www.buckscc.gov.uk/democracy for councillor
information and email alerts for local meetings

Buckinghamshire Pension Board
Title:

BCC Pension Fund Annual Report 2014/15

Date:

23 October 2015

Author:

Finance Director, Business Services Plus

Contact officer:

Cheryl Platts, 01296 383407

Electoral divisions affected:

None

Summary
To present, for discussion, the Pension Fund Annual Report for 2014/15 which includes the
Pension Fund Accounts.
Recommendation
The Pension Board is asked to NOTE the annual report 2014/15, and comment as
appropriate.
Supporting information to include the following if a decision is being requested:
Resource implications
1. There are none arising directly from this report.
Legal implications
2. There are none arising directly from this report.
Other implications/issues
3. The Pension Fund’s Annual Report 2014/15 is attached as appendix 1. The Annual
Report has been prepared in accordance with Chartered Institute of Public Finance
and Accounts (CIPFA) statutory Guidance for Local Government Pension Scheme
Funds Preparing the Annual Report. The report was presented to the Pension Fund
Committee for approval on 23 September and published on the Pension Fund
website on 29 September 2015. The report includes the Pension Fund Accounts
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2014/15. The Audit Findings Report from Grant Thornton, the Fund’s auditors, is
attached as Appendix 2.
Feedback from consultation, Local Area Forums and Local Member views (if
relevant)
4. Not applicable

Background Papers
BCC Pension Fund Annual Report and Accounts 2014/15
http://www.buckscc.gov.uk/media/3467641/bcc-pf-annual-report-2014-15.pdf
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The Audit Findings
for Buckinghamshire County Council
Pension Fund
Year ended 31 March 2015
29

23 September 2015

Ade Oyerinde
Manager
T 020 7728 3332
E ade.o.oyerinde@uk.gt.com
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Fahad Hafeez
Executive
T 020 7728 3202
E fahad.hafeez@uk.gt.com

Agenda Item 6

Darren Wells
Engagement Lead
T 01293 554120
E darren.j.wells@uk.gt.com

Grant Thornton UK LLP
Explorer House
Fleming Way
Manor Royal
Crawley
T +44 (0)1293 554 130
www.grant-thornton.co.uk

Buckinghamshire County Council
Walton Street
Aylesbury
Buckinghamshire
HP20 1UA
23 September 2015
Dear Members of the Regulatory and Audit Committee
Audit Findings for Buckinghamshire County Council Pension Fund for the year ending 31 March 2015
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This Audit Findings report highlights the significant findings arising from the audit for the benefit of those charged with governance (in the case of Buckinghamshire
County Council Pension Fund, the Regulatory and Audit Committee) , as required by International Standard on Auditing (UK & Ireland) 260. Its contents will be discussed
with the Regulatory and Audit Committee.
As auditors we are responsible for performing the audit, in accordance with International Standards on Auditing (UK & Ireland), which is directed towards forming and
expressing an opinion on the financial statements that have been prepared by management with the oversight of those charged with governance. The audit of the financial
statements does not relieve management or those charged with governance of their responsibilities for the preparation of the financial statements.
The contents of this report relate only to those matters which came to our attention during the conduct of our normal audit procedures which are designed primarily for the
purpose of expressing our opinion on the financial statements. Our audit is not designed to test all internal controls or identify all areas of control weakness. However,
where, as part of our testing, we identify any control weaknesses, we will report these to you. In consequence, our work cannot be relied upon to disclose defalcations or
other irregularities, or to include all possible improvements in internal control that a more extensive special examination might identify. We do not accept any responsibility
for any loss occasioned to any third party acting, or refraining from acting on the basis of the content of this report, as this report was not prepared for, nor intended for,
any other purpose.
We would like to take this opportunity to record our appreciation for the kind assistance provided by the finance team and other staff during our audit.
Yours sincerely
Darren Wells
Engagement Lead
© 2015 Grant Thornton UK LLP | Audit Findings Report 2014/15 | Buckinghamshire County Council Pension Fund 23 September 2015

Chartered Accountants
Grant Thornton UK LLP is a limited liability partnership registered in England and Wales: No.OC307742. Registered office: Grant Thornton House, Melton Street, Euston Square, London NW1 2EP.
A list of members is available from our registered office. Grant Thornton UK LLP is authorised and regulated by the Financial Conduct Authority.
Grant Thornton UK LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. Services are delivered by the member firms. GTIL and
its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions. Please see grant-thornton.co.uk for further details.
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Executive summary

Executive summary

Purpose of this report
This report highlights the key matters arising from our audit of Buckinghamshire
County Council Pension Fund's (the Fund) financial statements for the year ended
31 March 2015. It is also used to report our audit findings to management and
those charged with governance in accordance with the requirements of
International Standard on Auditing 260 (ISA UK&I).
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Under the Audit Commission's Code of Audit Practice we are required to report
whether, in our opinion, the Fund's financial statements present a true and fair
view of the financial position and expenditure and income for the year and
whether they have been properly prepared in accordance with the CIPFA Code of
Practice on Local Authority Accounting.
Introduction
In the conduct of our audit we have not had to alter or change our planned audit
approach, which we communicated to you in our Audit Plan dated 15 April 2015.
We received draft financial statements, Pension Fund Annual Report and
accompanying working papers at the start of our audit, in accordance with the
agreed timetable.
Our audit is substantially complete although we are finalising our work in the
following areas:
• review of the final adjusted Statements of Accounts and Pension Fund Annual
Report
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• receipt and review of letter of representation from Chair of the Regulatory
and Audit Committee
• updating our post balance sheet events review, to the date of signing the
opinion.
Key messages arising from our audit
Financial statements opinion
The key messages arising from our audit of the Pension Fund statements are:
• subject to the satisfactory completion of outstanding audit work outlined
above, we anticipate providing an unqualified opinion in respect of the
Fund's financial statements
• the Fund's statements provided for audit were complete and compiled in
accordance with the CIPFA Code of Practice for Local Authority
Accounting
• the Council produced good working papers to support the figures in the
Fund's statements
• a small number of minor disclosure amendments were made to the notes to
the Fund's statements
• the draft financial statements recorded net assets as at 31 March 2015 of
£2,205,758k and the post audit position is unchanged.
Further details are set out in section two of this report.
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Executive summary

Controls
Roles and responsibilities
The Council's management is responsible for the identification, assessment,
management and monitoring of risk, and for developing, operating and monitoring
the system of internal control.
Our audit is not designed to test all internal controls or identify all areas of control
weakness. However, where, as part of our testing, we identify any control
weaknesses, we report these to the Council as the administering authority.
34

Findings
Our work has not identified any control weaknesses which we wish to highlight for
your attention.

The way forward
Matters arising from the financial statements audit have been discussed with the
Director of Assurance and the Fund's finance team.
Acknowledgment
We would like to take this opportunity to record our appreciation for the
assistance provided by the Fund's finance team and other staff during our audit.

Grant Thornton UK LLP
September 2015
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Audit findings

Audit findings

In this section we present our findings in respect of matters and risks identified
at the planning stage of the audit and additional matters that arose during the
course of our work. We set out on the following pages the work we have
performed and the findings arising from our work in respect of the audit risks
we identified in our Audit Plan presented to the Regulatory and Audit
Committee. We also set out the adjustments to the financial statements arising
from our audit work and our findings in respect of internal controls.

We propose to give an unqualified consistency with opinion on the financial
statements in the Pension Fund Annual Report.

36

Changes to Audit Plan
We have not made any changes to our Audit Plan as previously communicated
to you on 15 April 2015.
Audit opinion
We provide two opinions on the Pension Fund, as follows:
• an audit opinion on the Pension Fund financial statements included in the
Council's Statement of Accounts
• an opinion on the Pension Fund financial statements included in the Pension
Fund Annual Report, which confirms if these financial statements are
consistent with the financial statements in the Statement of Accounts.
Our proposed audit opinion on the Pension Fund financial statements in the
Statement of Accounts is set out in Appendix A.
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Audit findings

Audit findings against significant risks
"Significant risks often relate to significant non-routine transactions and judgmental matters. Non-routine transactions are transactions that are unusual, either due to size
or nature, and that therefore occur infrequently. Judgmental matters may include the development of accounting estimates for which there is significant measurement
uncertainty" (ISA (UK&I) 315).
In this section we detail our response to the significant risks of material misstatement which we identified in the Audit Plan. As we noted in our plan, there are two
presumed significant risks which are applicable to all audits under auditing standards.

1.

Risks identified in our audit plan

Work completed

Assurance gained and issues arising

Improper revenue recognition

We rebutted this presumption during the interim phase of the
audit, and this was communicated to members as part of the
Audit Plan.

Our audit work has not identified any issues in respect
of revenue recognition.

Management override of controls

We have undertaken the following work in relation to this risk:

Under ISA (UK&I) 240 there is a presumed
risk of management over-ride of controls

 review of accounting estimates, judgements and decisions
made by management

Our audit work has not identified any evidence of
management override of controls. In particular the
findings of our review of journal controls and testing of
journal entries has not identified any significant
issues.

Under ISA (UK&I) 240 there is a presumed
risk that revenue may be misstated due to
improper recognition
2.

37

 walkthrough testing of controls
 testing of journal entries
 review of unusual significant transactions.

We have not been made aware of nor identified any
unusual significant journal transactions.
We set out later in this section of the report our work
and findings on key accounting estimates and
judgments.

3.

Level 3 Investments

We have undertaken the following work in relation to this risk::

Valuation is incorrect - Level 3 investments
by their very nature require a significant
degree of judgement to reach an appropriate
valuation at year end.

 walkthrough tests of controls on investments
 test a sample of valuations by obtaining and reviewing
audited accounts at latest date for individual investments
and agreeing these to the fund manager reports at that date.
Reconciliation of those values to the values at 31st March
with reference to known movements in the intervening
period.

Our audit work has not identified any issues in respect
of level 3 investments.
.

 review the nature and basis of estimated values.

© 2015 Grant Thornton UK LLP | Audit Findings Report 2014/15 | Buckinghamshire County Council Pension Fund 23 September 2015
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Audit findings

Audit findings against other risks
In this section we detail our response to the other risks of material misstatement which we identified in the Audit Plan.

Transaction cycle

Description of risk

Work completed

Assurance gained & issues arising

Investments

Investment activity not valid.

We have undertaken the following work in relation to this risk:

Our work is complete and there are no significant issues
to bring to your attention.

•

documented and confirmed the operation of controls
around investment activities

•

reviewed the reconciliation of information provided by the
fund managers, the custodian and the Pension Fund's own
records and seek explanations for variances

•

tested a sample of purchases and sales during the year
back to detailed information provided by the fund managers
and custodian.

Fair value measurement
priced using inputs not based
on observable market data
(using models or similar
techniques) not correct..

•

as sufficient assurance was obtained from the work
performed above, we did not need to complete the planned
predictive analytical review for different types of
investments.

Recorded contributions not
correct.

We have undertaken the following work in relation to this risk:

Fair value measurement
priced using inputs (other than
quoted prices from active
markets for identical
investments) that are not
observable either directly or
indirectly not correct.

38
Contributions

 documented our understanding of processes and key
controls over the transaction cycle

Our work is complete and there are no significant issues
to bring to your attention.

 undertaken walkthrough of the key controls to assess
whether those controls were in line with our documented
understanding
 carried out analytical review of employee and employer
contributions
 undertaken substantive testing on a sample of contributions
received during the year to ensure they were deducted at
the correct rate given the changes that have occurred
following the introduction of LGPS 2014.
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Audit findings

Audit findings against other risks continued

Transaction cycle

Description of risk

Work completed

Assurance gained & issues arising

Benefit payments

Benefits improperly
calculated/claims liability
understated.

We have undertaken the following work in relation to
this risk:

Our work is complete and there are no significant issues
to bring to your attention.

 confirmed the existence of controls operated by
the Fund to ensure that all benefits are correctly
calculated and that the appropriate payments are
generated and recorded

39

 rationalised pensions paid with reference to
changes in pensioner numbers and increases
applied during the year to ensure that any unusual
trends were explained.
 tested a sample of individual pensions, lump sums
and commutations in payment by reference to
member files but we did not re-perform any
benefit calculations.

Member data

Member data not correct.

We have undertaken the following work in relation to
this risk:

Our work is complete and there are no significant issues
to bring to your attention.

 confirmed the existence of controls and
reconciliations covering the determination of
member eligibility, the input of evidence onto the
Pensions Administration System and the
maintenance of member records

However, we note the report from Altair used to produce
the disclosure for contributors, pensioners and deferred
pensioners was based on data from May 2015 rather then
at year end. The Altair system is a live system and it isn't
possible to retrospectively run a member data report. We
undertook alternative procedures to assure ourselves that
the May 2015 member data report was not materially over
stated.

 also performed sample testing of changes to
member data during the year, including the
consideration of new starters within this exercise.
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DRAFT

Audit findings

Accounting policies, estimates & judgements
In this section we report on our consideration of accounting policies, in particular revenue recognition policies, and key estimates and judgements made and included with the Council's
financial statements.
Accounting area

Summary of policy

Comments

Revenue recognition

 The Council's policy for major sources of
revenues (contribution income and
Investment income) is set out in detail
within Note 2 Accounting Policies.

Your revenue recognition policy is consistent with our audit of the
pension fund financial statements.

 Key estimates and judgements disclosed
in Note 2 include:

We reviewed key estimates and judgements made by management
within the notes to the accounts. For the disclosures listed, we
concluded they were consistent with guidance set out in the Code of
Practice of Local Authority Accounting.

Estimates and judgements

40
Other accounting policies

−

pension fund valuations and
settlements

−

investment valuation

−

accruals.

 We have reviewed the Fund's policies
against the requirements of the CIPFA
Code and accounting standards.

Assessment
 Marginal accounting policy which could potentially attract attention from regulators
 Accounting policy appropriate and disclosures sufficient
© 2015 Grant Thornton UK LLP | Audit Findings Report 2014/15 | Date

Assessment


Green

Our review of accounting policies has not highlighted any issues
which we wish to bring to your attention.


Green


Green

 Accounting policy appropriate but scope for improved disclosure
12

Audit findings

Other communication requirements
We set out below details of other matters which we are required by auditing standards to communicate to those charged with governance.

Commentary

1.

Matters in relation to fraud

 We have previously discussed the risk of fraud with Regulatory and Audit Committee. We have not been made aware of any other
incidents in the period and no other issues have been identified during the course of our audit.

2.

Matters in relation to laws and
regulations

 We are not aware of any significant incidences of non-compliance with relevant laws and regulations.

3.

Written representations

 A standard letter of representation has been requested from the Fund.

4.

Disclosures

 Our review found no non-trivial omissions in the financial statements.

5.

Matters in relation to related
parties

 We are not aware of any related party transactions which have not been disclosed.

6.

Confirmation requests from
third parties

 We requested from management permission to seek confirmation of your year end bank and investment balances. This permission
was granted and the requests were sent. We are currently awaiting confirmation from your bankers.

7.

Going concern

 Our work has not identified any reason to challenge the Fund's decision to prepare the financial statements on a going concern basis.

41

Issue
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Audit findings

Internal controls
The purpose of an audit is to express an opinion on the financial statements.
Our audit included consideration of internal controls relevant to the preparation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of internal control. We considered and walked through the internal controls
for investments; benefits; contributions membership data and as set out on page 10 and 11 above.
The controls were found to be operating effectively and we have no matters to report to the Regulatory and Audit Committee.

42

Disclosure changes
A small number of minor amendments were made to the disclosures in the Fund accounts to improve consistency and accuracy.
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Fees, non audit services and independence

Fees, non-audit services and independence
We confirm below our final fees charged for the audit.

Independence and ethics
Fees

Total audit fees (excluding VAT)

Per Audit plan
£

Actual fees
£

25,033

25,033

44
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We confirm that there are no significant facts or matters that impact on our
independence as auditors that we are required or wish to draw to your
attention. We have complied with the Financial Reporting Council's Ethical
Standards and therefore we confirm that we are independent and are able to
express an objective opinion on the financial statements.
We confirm that we have implemented policies and procedures to meet the
requirements of the Auditing Practices Board's Ethical Standards.
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Communication of audit matters

Communication of audit matters to those charged with governance
International Standard on Auditing ISA (UK&) 260, as well as other (UK&I) ISAs,
prescribe matters which we are required to communicate with those charged with
governance, and which we set out in the table opposite.

Our communication plan

Audit
Plan

Respective responsibilities of auditor and management/those
charged with governance



The Audit Plan outlined our audit strategy and plan to deliver the audit, while this Audit
Findings report presents the key issues and other matters arising from the audit, together
with an explanation as to how these have been resolved.

Overview of the planned scope and timing of the audit. Form, timing
and expected general content of communications



Respective responsibilities

Views about the qualitative aspects of the entity's accounting and
financial reporting practices, significant matters and issues arising
during the audit and written representations that have been sought

The Audit Findings Report has been prepared in the context of the Statement of
Responsibilities of Auditors and Audited Bodies issued by the Audit Commission
(www.audit-commission.gov.uk).
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We have been appointed as the Council's independent external auditors by the Audit
Commission, the body responsible for appointing external auditors to local public bodies
in England. As external auditors, we have a broad remit covering finance and
governance matters.
Our annual work programme is set in accordance with the Code of Audit Practice (the
Code) issued by the Audit Commission and includes nationally prescribed and locally
determined work. Our work considers the Fund's key risks when reaching our
conclusions under the Code.
It is the responsibility of the Council to ensure that proper arrangements are in place for
the conduct of its business, and that public money is safeguarded and properly
accounted for. We have considered how the Council is fulfilling these responsibilities.
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Audit
Findings



Confirmation of independence and objectivity





A statement that we have complied with relevant ethical
requirements regarding independence, relationships and other
matters which might be thought to bear on independence.





Details of non-audit work performed by Grant Thornton UK LLP and
network firms, together with fees charged
Details of safeguards applied to threats to independence
Material weaknesses in internal control identified during the audit



Identification or suspicion of fraud involving management and/or
others which results in material misstatement of the financial
statements



Compliance with laws and regulations



Expected auditor's report



Uncorrected misstatements



Significant matters arising in connection with related parties



Significant matters in relation to going concern
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Appendices
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Appendices

Appendix A: Audit opinion
We anticipate we will provide the Council with an unqualified audit report on the Pension Fund

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE
BUCKINGHAMSHIRE COUNTY COUNCIL
We have audited the Pension Fund financial statements of the Buckinghamshire County Council for the year
ended 31 March 2015 under the Audit Commission Act 1998. The Pension Fund financial statements
comprise the Pension Fund Account, the Net Assets Statement and the related notes. The financial reporting
framework that has been applied in their preparation is applicable law and the CIPFA/LASAAC Code of
Practice on Local Authority Accounting in the United Kingdom 2014/15.

In addition, we read all the financial and non-financial information in the Explanatory Foreword to identify
material inconsistencies with the audited Pension Fund financial statements and to identify any information
that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us
in the course of performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.

Opinion on the pension fund financial statements
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This report is made solely to the members of the Buckinghamshire County Council, as a body, in accordance
with Part II of the Audit Commission Act 1998 and as set out in paragraph 48 of the Statement of
Responsibilities of Auditors and Audited Bodies published by the Audit Commission in March 2010. Our
audit work has been undertaken so that we might state to the members those matters we are required to state
to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Authority and the Authority's members as a body,
for our audit work, for this report, or for the opinions we have formed.

In our opinion the pension fund financial statements:
• give a true and fair view of the financial transactions of the Pension Fund during the year ended 31
March 2015 and of the amount and disposition of the fund’s assets and liabilities as at 31 March 2015,
and
• have been properly prepared in accordance with the CIPFA/LASAAC Code of Practice on Local
Authority Accounting in the United Kingdom 2014/15 and applicable law.

Respective responsibilities of the Director of Assurance and auditor

Opinion on other matters

As explained more fully in the Statement of the Director of Finance's Responsibilities, the Director of
Assurance is responsible for the preparation of the Authority’s Statement of Accounts, which include the
Pension Fund financial statements, in accordance with proper practices as set out in the CIPFA/LASAAC
Code of Practice on Local Authority Accounting in the United Kingdom 2014/15, and for being satisfied
that they give a true and fair view. Our responsibility is to audit and express an opinion on the pension fund
financial statements in accordance with applicable law and International Standards on Auditing (UK and
Ireland). Those standards also require us to comply with the Auditing Practices Board’s Ethical Standards for
Auditors.

In our opinion, the information given in the Explanatory Foreword for the financial year for which the
Pension Fund financial statements are prepared is consistent with the Pension Fund financial statements.

Scope of the audit of the pension fund financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the pension fund’s circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the Director of Assurance; and the overall
presentation of the Pension Fund financial statements.
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Grant Thornton UK LLP
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September 2015
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Introduction from the Finance Director (Finance Consultancy)

Contained within this publication are the report and accounts of the Buckinghamshire County Council Pension Fund.
The Fund is a part of the statutory Local Government Pension Scheme (LGPS) and is administered by
Buckinghamshire County Council (BCC).
The changing landscape for local government
Recently LocalGov revealed that government spending on care for people aged 65 and over had fallen by a fifth in
England over the last 10 years. In Buckinghamshire the number of people aged over 65 is expected to grow by 39%
from 2001 to 2026.
The growing elderly population depend on accessing health and social care. In reality we should be hearing about
spending rises rather than cuts. However, there is only a finite amount of money in the public purse. This means
money that has been allocated, whether it’s decreased in absolute terms or not, needs to work harder and help more
people than ever before.
The Public Accounts Committee of MPs recently issued a report in which it calculates that some councils have seen
their funding from Government cut by up to 40% since 2010. Local authorities are working hard to find a way to do
more for less while meeting statutory duties. At Buckinghamshire County Council we have risen to the challenges
presented by adopting a future shape model. Future Shape enables us to operate more commercially – empowering
our Business Units to be entrepreneurial – innovating, driving down costs and making it easier for our customers to
do business with us. Our structures will change but the real change will be driven through our new processes and
ways of operating.
During 2014/15, Pension Boards will be established across all LGPS funds, including the Buckinghamshire Pension
Fund. These have been introduced by Government to enhance the governance of the LGPS Pension Schemes and
will have an overview and scrutiny role on the operation and administration of the Fund. The board has equal
member and employer representation to look after the interests of all stakeholders.
Pension Fund Management
The market value of the Pension Fund was £2.188bn at 31 March 2015. The Fund, excluding private equity
investments, achieved a return of 12.9%, underperforming its benchmark return of 13.3% by 0.4% in the year to 31
March 2015. In the three years to 31 March 2015, the Fund achieved a return of 11.5%, an outperformance of 1.0%
compared to its benchmark for that period.
The Fund’s strategy seeks to maximise the value of the Fund without increasing its exposure to risk over the medium
to long term in order to meet the pension payment liabilities made, both now and in the future, to Fund members. All
strategy decisions were made in accordance with our Statement of Investment Principles.
As always, we welcome any comments you have on this publication, or any matter relating to pensions
administration, using the contact details available on our website, www.buckscc.gov.uk/pensions, or within our
newsletters.
Mark Preston
Finance Director, Consultancy
Business Services Plus
Buckinghamshire County Council
3 July 2015
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The Pensions and Investments Team
The Pensions and Investments Team
There are four teams in the Pensions and Investments Team; three teams which administer the Local Government
Pension Scheme (“the scheme”) - the Benefits Administration Team, the Governance and Employer Liaison Team
and the Systems Team. The remaining team is the Treasury Team.
Benefits Administration Team
We deal with over 25,100 active employees, 21,790 ex-employees and 15,900 pensioners on behalf of the
Buckinghamshire County Council Pension Fund. The Benefits Administration Team deals with all aspects of benefits
work, from new entrants to the scheme, through to retirement and death. The team’s work also includes the
processing and issuing of refunds and pension estimates, responding to pensioner queries, issues relating to
pension sharing on divorce and transfers of previous pension rights in and out of the scheme.
Governance and Employer Liaison Team
The Governance and Employer Liaison Team deals with pension enquiries from Employing Authorities, as well as
other outside bodies, such as HM Revenue and Customs and other pension schemes. The team deals with pension
fund year-end procedures and supports the Benefits Administration team where possible. Our Employers include
scheduled bodies (major and smaller), admitted bodies and independent schools in Buckinghamshire.
Systems Team
The Systems Team is responsible for the specialist computer systems within the Pensions and Investments Team,
including the management of ALTAIR (our pensions administration system), document imaging, pensioner payroll
and workflow management.
Treasury Team
The Treasury Team is responsible for implementing, reviewing and monitoring the Pension Fund’s investments. The
Team also provides the Council’s treasury function.
Knowledge and Skills Policy Statement
This organisation recognises the importance of ensuring that it has the necessary resources to discharge its
pensions administration responsibilities and that all staff and members charged with financial administration,
governance and decision-making with regard to the pension scheme are fully equipped with the knowledge and skills
to discharge the duties and responsibilities allocated to them.
It therefore seeks to utilise individuals who are both capable and experienced and it will provide and/or arrange
training for staff and members of the pensions decision-making and governance bodies to enable them to acquire
and maintain an appropriate level of expertise, knowledge and skills.
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Local Government Pension Scheme Benefits
The Local Government Pension Scheme (LGPS) is a statutory funded pension scheme. Its benefits are defined,
guaranteed in law and provide significant benefits to its members. The scheme changed on 1 April 2014 and the
LGPS 2014 benefits are summarised below.
Feature

LGPS 2014

Basis of Pension

Career Average Revalued Earnings (CARE)

Accrual Rate

1/49th (or 1/98th in the 50/50 scheme)

Revaluation Rate

Consumer Prices Index (CPI)

Pensionable Pay

Pay including non-contractual overtime and additional hours

Contribution Flexibility

Yes, members can pay 50% contributions for 50% of the pension
benefit

Normal Pension Age

Equal to the individual member's State Pension Age

Lump Sum Trade Off

Trade £1 of pension for £12 lump sum

Death in Service
Lump Sum

3 x Pensionable Pay

Death in Service Survivor Benefits 1/160th accrual based on Tier 1 ill health pension enhancement

Ill Health Provision




Tier 1 - Immediate payment with service enhanced to Normal
Pension Age
Tier 2 - Immediate payment with 25% service enhancement to
Normal Pension Age
Tier 3 - Temporary payment of pension for up to 3 years

Indexation of Pension in Payment

CPI

Vesting Period

2 years

Contributions
Employee contributions are based on their actual pensionable pay. From 1 April 2014 this pensionable pay also
includes all overtime, both contractual and non-contractual.
Band
1
2
3
4
5
6
7
8
9

Pay Bands*: Actual Pensionable Pay
Up to £13,500
£13,501 - £21,000
£21,001 - £34,000
£34,001 - £43,000
£43,001 - £60,000
£60,001 - £85,000
£85,001 - £100,000
£100,001 - £150,000
More than £150,000

Contribution Rate
Main Scheme
5.5%
5.8%
6.5%
6.8%
8.5%
9.9%
10.5%
11.4%
12.5%

Contribution Rate
50/50 Scheme
2.75%
2.95%
3.25%
3.4%
4.25%
4.95%
5.25%
5.7%
6.25%

* The pay bands applied for the Scheme year ended 31 March 2015. The pay bands increase on 1 April each year in
line with the rise in the Consumer Price Index.
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Local Government Pension Scheme Benefits
The Employer also contributes to the Fund, covering the full cost of providing the benefits. Membership of the
scheme entitles the employee to receive tax relief on contributions and because the scheme is contracted out of the
State Second Pension (S2P), contributors pay reduced National Insurance.
Retirement
The scheme is funded on the basis that the benefits will become available at the member’s State Pension Age
(minimum age 65), though members can remain in the scheme up to age 75. Employees can voluntarily retire from
age 55.
Pension built up before 1 April 2014 has a protected Normal Pension Age, which for almost all is age 65. If a
member retires and draws their entire pension at their protected Normal Pension Age, the pension built up in the
scheme before 1 April 2014 will be paid in full.
If a member chooses to take their pension before their protected Normal Pension Age, the pension built up in the
scheme before 1 April 2014 will normally be reduced, as it is being paid earlier. If taken later than their protected
Normal Pension Age it will be increased because it is being paid later.
The amount of any reduction or increase will be based on how many years earlier or later than the protected Normal
Pension Age the member draws the pension they have built up in the scheme to 31 March 2014.
The benefits built up in the career average scheme from April 2014 have a Normal Pension Age linked to a member’s
State Pension Age (with a minimum age of 65). The amount of any reduction or increase will be based on how many
years earlier or later than their State Pension Age they draw their LGPS 2014 pension.
Members cannot take benefits built up to April 2014 separately from the benefits built up from April 2014. All of the
pension would have to be drawn at the same time (except in the case of Flexible Retirement).
Calculation of benefits for Scheme Members
Benefits on any membership up to 31 March 2008, in the Final Salary scheme, will be calculated as follows:
Pension = Years Membership x Final Salary
80
Lump Sum = 3 x Pension
Benefits on membership between 1 April 2008 and 31 March 2014, in the Final Salary scheme, will be calculated
as follows:
Pension = Years Membership x Final Salary
60
Benefits on membership after 1 April 2014, in the Career Average Revalued Earnings (CARE) scheme, will be
calculated as follows:
Pension for year 1 x revaluation % +
Pension for year 2 x revaluation % +
Pension for year 3 x revaluation % +
And so on… until final year’s pension +
Total CARE pension
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Local Government Pension Scheme Benefits
On all membership after 1 April 2008, members have the flexible option to take a lump sum by giving up some of
their pension. For each £1 of pension given up, a lump sum of £12 will be paid, up to the point where the total lump
sum is equal to 25% of the capital value of all their pension benefits.
Ill Health Retirement
If a member’s employment is terminated because of permanent ill health and the member has at least 2 years
membership, the pension payable is based on the member’s accrued membership plus:
First Tier
 100% of prospective membership between leaving and Normal Pension Age, where the member has no
reasonable prospect of being capable of obtaining gainful employment before age 65, or
Second Tier
 25% of prospective membership between leaving and Normal Pension Age, where the member is unlikely to
be capable of obtaining gainful employment within a reasonable period of time, but is likely to able to be
capable of obtaining gainful employment before Normal Pension Age.
Third Tier
 With no enhancement where the member is likely to be able to obtain gainful employment within three years
of leaving and are payable for so long as he is not in gainful employment.
Death in Service
A lump sum death grant, which is three times the member’s actual pay, is issued regardless of length of membership.
In addition to the lump sum death grant, pensions are payable to surviving spouses/civil partners/cohabiting partners
and children up to the age of 18, or while still in full time education up to age 23, which is based on the deceased
member’s pension. The member may nominate a person, or persons, to receive their death grant.
Death in Retirement
Surviving spouse’s/civil partner’s/cohabiting partner’s and children’s pensions will be paid in the same way as above,
but it will be based on the former employee’s pension. If the death occurs before ten years of the pension has been
paid and before the member reached age 75, the balance will be paid as a lump sum.
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Risk Management
The Fund’s statutory documentation and the Fund’s accounts contain the required sections detailing the Fund’s
approach to the various types of risks it faces across its operations, together with how the Fund looks to mitigate
each of these. In particular:
 The Governance Policy and Compliance Statement reviews the risk areas and mitigation approach within the
Fund’s management and governance structure;
 The Statement of Investment Principles covers risk measurement and management in an investment sense;
 The Funding Strategy Statement includes a section, prepared in conjunction with the Fund’s actuary, on the
identification of risks and countermeasures in relation to the Fund’s funding position and investment strategy;
and
 The Pension Fund accounts contain a detailed section on the nature and extent of the risks arising from
Financial Instruments, including detailed sensitivity analysis of the potential monetary impact to the Fund of
the varying financial risks.
The Pension Fund risk register in the table below is reviewed by the Pension Fund Committee twice a year, it details
the risks and risk mitigation measures in place:
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P3

P4

If a new investment vehicle is
not understood by the
Pension Fund Committee then
loss of control, limited
governance exercised, poor
controls / limited challenge
and errors.
If there are natural or man
made disasters / problems
which impact on the markets
long term then loss of
confidence, worried
customers, lower returns and
increased liabilities

Risk Treatment, i.e. what are we going to do about this risk
By when

Owner

18

ongoing

Strategy reviewed formally every 3 years
Review strategy more frequently - annual refresh
Action Plan where issues arise
Mini-valuation undertaken annually
Appointment of Investment Consultant and Committee Advisor,
Investment advice analysed.
A long term view is taken with regards to the Fund's investment
strategy.

ongoing

6

2

12

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)

5

3

15

ongoing

ongoing

5

1

5

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)

2

2

4

ongoing

Strategy reviewed every 3 years
Review strategy more frequently - annual refresh
Action Plan where issues arise. Managers closely monitored.
Economic issues are being monitored. Closer monitoring of
managers' views on Eurozone. Revised strategy implemented
May 2014. Annual mini-actuarial valuation reported. Governance
structures require meeting every Fund Manager on average 3
times per annum. Holistic reporting to Members - not just
performance based.
Ensure adequate training. Periodic training needs analysis
undertaken to support annual training plan.
Committee Advisor supports the Committee members
understanding of asset classes and investment issues.

ongoing

2

1

2

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)

2

4

8

ongoing

Governance structures provide for horizon scanning. Current
investment strategy has built in flexibility that enables some degree
of tactical decision making.

ongoing

2

4

8

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)

Residual
score

3

Impact

6

Proximity,
i.e. when
will this risk
impact

Probability

Action

Assessment of
residual risk

Untreated
score

P2

Assessment of untreated risk
Probability

P1

Description of risk, i.e. what
is the threat or opportunity to
the achievement of a
business/project objective,
use format "If <event
happens> then
<consequence of event>"
If the investment strategy
does not produce the returns
as envisaged / required then
funds perform worse than
expected, the deficit
increases, pressure on
employer contributions,
pressure on Council Tax and
reputational pressure on the
Pension Fund
If there is a significant
downturn in a particular sector
/ geographical location then
funds perform worse than
expected, the deficit
increases, employers
contributions would need to
be increased.

Impact

Ref
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P7

P8

Public sector cuts could
increase the number of early
retirements, increase in
administration costs and
impact on revenue. Public
sector cuts, member opt outs,
localism and outsourcing
could reduce the number of
active members reducing
contributions income.
Contributions income could
bring forward the date when
the Fund has to use
investment income to meet
benefit payments.
If significant changes in
government regulations occur,
for example IAS19, then
limited opportunities for
innovation exist and resource
is wasted supporting
employers / members with
non-value adding activities.
If there is fraud at some point
in the "chain" (within the
Council or Fund Management
House) then loss of assets,
damage to credibility and

Risk Treatment, i.e. what are we going to do about this risk
By when

Owner

10

ongoing

Early retirement options were reduced in line with 2008 LGPS
regulations. Administration team monitor. The Fund's employers
are responsible for the pension strain costs, not the Fund.

ongoing

2

2

4

3

4

12

ongoing

Review in light of austerity measures and other large employer
strategies. Periodic meetings held with larger employers.
Factor maturity of the Fund into investment strategy decisions,
review Funding Strategy Statement every three years following the
actuarial valuation.

ongoing

3

3

9

1

2

2

ongoing

Not within the Pension Fund's control. No further action required.

ongoing

1

2

2

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)

4

2

8

ongoing

Monitoring activity undertaken (SAS70, AAF01/06)
Relationships with fund managers to include assurance and risk
management consideration. Detailed and embedded assurance
framework in place.

ongoing

4

1

4

Pension Fund
Committee and
Service Director
(Finance &
Commercial

Residual
score

5

Impact

2

Proximity,
i.e. when
will this risk
impact

Probability

Action

Assessment of
residual risk

Untreated
score

P6

Assessment of untreated risk
Probability

P5

Description of risk, i.e. what
is the threat or opportunity to
the achievement of a
business/project objective,
use format "If <event
happens> then
<consequence of event>"
If too many early retirements
then the ratio of pensioners to
contributors gets worse, less
able to meet obligations and
pressure on contributions

Impact

Ref

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)
Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)

Page 9

Management and Financial Performance Report

P9

63

P10

P11

P12

If there is poor Fund
management caused by poor
selection, loss of key staff,
change in process or not
keeping up with the market
then there will be poor
performance, reduced assets,
damage to reputation and
increased deficit.
If there is an underestimation
of pensioner longevity then
there will be a failure to have
high enough pension
contributions and increased
pressure on future
contributions.
If inflation is significantly
greater than that currently
forecast then there will be
lower bond returns, pay levels
increase and the deficit
widens.
If there is loss of confidence
by employees and employers
in the Pension Fund
management then political
fallout, seen as a poor
performer, criticism from
external audit and Public

By when

Probability

Action

Assessment of
residual risk

Owner

Residual
score

Risk Treatment, i.e. what are we going to do about this risk

Impact

Proximity,
i.e. when
will this risk
impact

Untreated
score

Assessment of untreated risk
Probability

Description of risk, i.e. what
is the threat or opportunity to
the achievement of a
business/project objective,
use format "If <event
happens> then
<consequence of event>"
reputation and potential
litigation.

Impact

Ref

Services)

3

4

12

ongoing

Fund managers' performance actively reviewed quarterly. New
investment strategy implemented May 2014. Benchmarking
undertaken and research undertaken.

ongoing

3

2

6

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)

4

4

16

ongoing

Not within the Pension Fund's control
Actuaries review projection of longevity regularly. The 2013
Actuarial Valuation mortality assumptions allowed for a long term
rate of improvement in mortality rates. The next triennial valuation
as at 31 March 2016 will be reported in Autumn 2016.

ongoing

4

3

12

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)

3

4

12

ongoing

Review bond performance regularly. Economic commentators
suggest that inflation will fall back to target in the medium term and
that the factors driving the current spikes in inflation are temporary.

ongoing

3

3

9

2

2

4

ongoing

Pensions Communications Officer role involves designing and
delivering communications strategy. Pension Fund Consultative
Group meets with representatives from the Fund's larger
employers six-monthly.

ongoing

2

1

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)
Pension Fund
Committee and
Service Director
2
(Finance &
Commercial
Services)
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Risk Treatment, i.e. what are we going to do about this risk
By when

15

ongoing

Ongoing review more intense at current time given volatility in
markets and ongoing Eurozone sovereign debt crisis. Key decision
to be made in terms of timing of changes. Actuary using
'smoothing' effect which actively seeks to mitigate risks.

ongoing

2

4

8

P14

If a failure of a fund
management house or
nominee company is caused
by financial issues or a
catastrophic event e.g.
terrorism or company policy
change e.g. leaving the UK
then there will be a short term
performance failure, time and
cost implications and a
potential loss of opportunity if
at the wrong moment.
If officers do not follow policy
decision or recommend
inappropriate / radical policy
decision then too great an
exposure in certain areas will
exist leading to greater
volatility, break down of trust,
policy decisions slowed, loss
of opportunity and reputation
damage.

3

2

6

ongoing

Ongoing review using governance structures described previously.

ongoing

2

2

4

3

2

6

ongoing

Effective scrutiny of officer activity by line management, Pension
Fund Committee and audit

ongoing

2

1

2

Owner

Residual
score

5

Impact

3

Proximity,
i.e. when
will this risk
impact

If stock market volatility exists
at key points in the cycle e.g.
at time of actuarial review
then, deficit grows as does
pressure on employer costs.

64

P13

P15

Probability

Action

Assessment of
residual risk

Untreated
score

Assessment of untreated risk
Probability

Description of risk, i.e. what
is the threat or opportunity to
the achievement of a
business/project objective,
use format "If <event
happens> then
<consequence of event>"
Interest Reports.

Impact

Ref

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)
Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)

Pension Fund
Committee and
Service Director
(Finance &
Commercial
Services)
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P18

65
P19

P20

Risk Treatment, i.e. what are we going to do about this risk
By when

Owner

16

ongoing

Not within the pensions sections control however it may mean that
additional resources are needed. Currently awaiting guidance on
aggregation/final salary link along with Freedom & choice

ongoing

3

3

9

Pensions &
Investments
Manager

3

4

12

ongoing

Training events have been provided to employers and the ELT
provide ongoing support in addition to the BAT. Scheme
information is also continually updated on the website

ongoing

3

3

9

Pensions &
Investments
Manager

3

3

9

ongoing

The use of overtime and temporary staff where appropriate.

ongoing

2

2

4

Pensions &
Investments
Manager

3

4

12

ongoing

Not within the pensions sections control but errors can be recorded
in order to notify supplier. Continuity arrangements in place.
Regular client relationship management meetings.

ongoing

2

2

4

Pensions
System Officer,
Pensions &
Investments
Manager

4

5

20

ongoing

Not within the pensions sections control but errors can be recorded
in order to notify supplier. Continuity arrangements in place.
Currently BAT are finding that a lot of manual intervention is
needed. This is being dealt with by the systems team

ongoing

2

3

Residual
score

4

Impact

4

Proximity,
i.e. when
will this risk
impact

Probability

Action

Assessment of
residual risk

Untreated
score

P17

Assessment of untreated risk
Probability

P16

Description of risk, i.e. what
is the threat or opportunity to
the achievement of a
business/project objective,
use format "If <event
happens> then
<consequence of event>"
LGPS2014 introduced in April
2014. Not all guidance has
been finalised which has
caused delays and further
delays are expected whilst
guidance is sought.
Continued confusion from
members/employers
regarding the new scheme
could cause increases in
queries
A lack of capacity due to staff
losses or sickness could
adversely affect the workload
of the pensions section
resulting in decreased
productivity.
The risk that the pensions
software (Altair) causes
disruption due to system
crashes etc. leading to
calculation errors, delays and
a loss of working time.
Software updates resulting
from scheme changes may
create errors in calculations
thus resulting in more time
spent checking and re-doing
calculations.

Impact

Ref

Pensions
System Officer,
6
Pensions &
Investments
Manager
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66
P23

Poorly performing employers
can cause additional work on
the pensions team by not
providing information which
they have a statutory duty to
provide. This results in
wasted time chasing
employers and creating a
backlog of work.
Additional work and disruption
is caused due to outsourcing
and changes in schools
payroll providers creating
losses of vital information.
This results in a lot of extra
work on pensions
administration staff attempting
to piece together information
which should have been
provided

Risk Treatment, i.e. what are we going to do about this risk
By when

8

ongoing

The Council has a Contribution Based Pay (CBP) system to reward
high performance in a consistent and cost effective way. The
Pensions Officer career matrix has recently been revised in line
with CBP and also to make a smoother transitition between ranges
for Pensions Officers to progress

ongoing

1

3

2

5

10

ongoing

The employer SLA's should help make employers provide the
required information. The Pensions Administration Strategy
includes a charging policy. 1-1 meetings with employers will be
conducted to go over issues with information. Employer Liaison
Team working on a risk basis,

ongoing

2

4

8

2

5

10

ongoing

The employer SLA's should help make employers provide the
required information. The Pensions Admininstration Strategy
includes a charging policy. 1-1 meetings with employers being
conducted to go over issues with information. Employer Liaison
Team working on a risk basis, Responsibility on employers to
manage their contractors.

ongoing

2

3

6

Owner

Residual
score

4

Impact

2

Proximity,
i.e. when
will this risk
impact

Probability

Action

Assessment of
residual risk

Untreated
score

P22

Assessment of untreated risk
Probability

P21

Description of risk, i.e. what
is the threat or opportunity to
the achievement of a
business/project objective,
use format "If <event
happens> then
<consequence of event>"
Staff retention. There is a risk
of losing trained staff to other
organisations due to a lack of
flexibility in the career matrix.

Impact

Ref

Pensions &
Investments
Manager,
3
Assistant
Service Director
- Finance
Centre of
Expertise
Pensions &
Investments
Manager,
Assistant head
of finance

Principal
Pensions
Officer
(Governance &
Employer
Liaison Officer)
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P26

Risk Treatment, i.e. what are we going to do about this risk
By when

Owner

12

ongoing

These TUPE Transfers are currently being dealt with. Resource
diverted from other activities. Frequent meetings with larger
employers.

ongoing

2

4

8

Pensions &
Investments
Manager/Princip
al Pensions
Officers

4

3

12

ongoing

Currently Principal Pensions Officer (Systems) has registered with
the HMRC in order to receive bulk GMPs. A plan will need to then
be put into place to deal with this

ongoing

3

3

9

Principal
Pensions
Officer
(Systems)

2

2

4

ongoing

LGE has issued a leaflet setting out the implications of the tax
changes for high-earners which has been forwarded to highearners. Ongoing communications to scheme members
highlighting the benefits of the Scheme

ongoing

2

2

4

Pensions &
Investments
Manager/Princip
al Pensions
Officers

Residual
score

4

Impact

3

Proximity,
i.e. when
will this risk
impact

Probability

Action

Assessment of
residual risk

Untreated
score

67

P25

Assessment of untreated risk
Probability

P24

Description of risk, i.e. what
is the threat or opportunity to
the achievement of a
business/project objective,
use format "If <event
happens> then
<consequence of event>"
The increase of TUPE
transfers / schools opting for
academy status has resulted
in an increased workload for
pensions staff, mainly at a
senior level. The Principal
Pensions officer must deal
with the admission
agreements as well as liaising
with external contractors and
the fund actuaries. The range
of employees involved differ
between employer but range
from 1 employee to hundreds.
The closure of the HMRC
contracting-out department
from 2016 means that a GMP
reconciliation will need to
take place in advance. This
reconciliation may result in
identifying
overpayments/underpayments
. If the reconciliation is not
complete before the closing of
the office this could result in
us being liable for GMP's
which we should not be
responsible for.
Tax legislation in respect of
high-earners pensions
contributions could result in a
departure of high-earners
from the Fund. High-earners
leaving the Scheme could be

Impact

Ref
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Risk Treatment, i.e. what are we going to do about this risk
By when

Owner

12

ongoing

Encouraging organisations against this route. Use of network
groups to lobby for change in Regulations. DCLG admit that the
issue needs looking at. Consultation paper prepared.

ongoing

3

2

6

Pensions &
Investments
Manager/Princip
al Pensions
Officers

2

2

4

ongoing

Not within the Pension Team's control, but there are ongoing
communications to Scheme members highlighting the benefits of
the Scheme.

ongoing

2

2

4

Pensions &
Investments
Manager/Princip
al Pensions
Officers

Residual
score

3

Impact

4

Proximity,
i.e. when
will this risk
impact

Probability

Action

Assessment of
residual risk

Untreated
score

68

P28

If Admitted Bodies who joined
the Fund prior to 1997 fail or if
current Admitted Bodies
reduce their active members
to 0, then the Fund has no
powers to ensure these
organisation make good any
deficit.
The 3% on average increase
employee pension
contributions implemented,
with effect from 1 April 2014,
by increasing the tiers of
contributions paid by mid/high
earners could result in a
departure of mid/high-earners
from the Fund. Mid/Highearners leaving the Scheme
could be perceived as senior
management not advocating
the benefits of the LGPS.
During current period of low
pay increases members may
opt out due to pressures on
household budgets.

Assessment of untreated risk
Probability

P27

Description of risk, i.e. what
is the threat or opportunity to
the achievement of a
business/project objective,
use format "If <event
happens> then
<consequence of event>"
perceived as senior
management not advocating
the benefits of the LGPS

Impact

Ref
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Financial Performance
Forecast vs Outturn report on the Fund Cash Flows

Fund Account
Income
Contributions receivable
Transfers in
Other income
Investment income
Total income to the Fund

2013 / 2014
Forecast
Actual
£000
£000

2014 / 2015
Forecast
Actual
£000
£000

2015 /2016
Forecast
£000

110,000
5,000
90
35,000
150,090

112,454
6,426
79
36,375
155,334

110,000
5,000
90
35,000
150,090

107,376
4,238
107
34,769
146,489

110,000
5,000
90
35,000
150,090

(92,000)
(6,000)

(95,000)
(6,000)
(1,800)

(96,085)
(5,708)
172
(1,664)

(98,000)
(6,000)

(1,800)

(90,623)
(6,286)
(9)
(2,096)

(14,000)

(14,029)

(14,000)

(13,955)

(14,000)

(113,800)

(113,043)

(116,800)

(117,240)

(119,800)

Change in market value

120,000

116,848

150,000

236,012

180,000

Net increase in the Fund

156,290

159,139

183,290

265,261

210,290

Expenditure
Benefits payable
Transfers out
Other payments
Administrative expenses
Investment Management
expenses
Total expenditure of the Fund

(1,800)
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Budget vs Outturn report on the Administrative costs to the Fund

Administrative Costs
Staffing costs
Supplies and Services
Support Services
Income

Investment Management
Expenses
Supplies and Services

Oversight and governance
costs
Staffing costs
Transport
Supplies and Services
Support Services

Total

2013/14
Forecast
£000
820
320
130
-30

2013/14
Actual
£000
799
645
129
-35

2014/15
Forecast
£000
820
320
130
-30

2014/15
Actual
£000
818
180
138
-31

2015/16
Forecast
£000
820
320
130
-30

1,240

1,538

1,240

1,105

1,240

£000
14,000

£000
14,029

£000
14,000

£000
13,955

£000
14,000

14,000

14,029

14,000

13,955

14,000

£000

£000

£000

£000

£000

150
2
388
20

148
2
389
19

150
2
388
20

156
2
379
22

150
2
388
20

560

558

560

559

560

15,800

16,125

15,800

15,619

15,800

Forecast vs Outturn report on the Fund Asset Values
Net Asset Statement

Equities
Gilts
Bonds
Property
Pooled investment vehicles
Cash and Other
Net investment assets

2013 / 2014
Forecast
Actual
£000
£000
695,934
715,872
23,261
10,020
154,088
163,087
138,252
146,290
852,182
846,696
35,000
37,104
1,898,716

1,919,069

Future assumed returns

2014 / 2015
Forecast
Actual
£000
£000
765,267
683,237
10,351
23,432
169,447
281,312
155,067
160,074
905,118
983,239
45,000
57,256
2,050,251

2010

2,188,549

2015 /2016
Forecast
£000
730,380
24,206
292,283
169,678
1,051,082
45,000
2,312,629

2013
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Equities
Gilts
Bonds
Property
Total assets

7.5% pa
4.5% pa
5.6% pa
5.6% pa
7.07% pa

6.9% pa
3.3% pa
3.9% pa
6.0% pa
6.84% pa

An analysis of amounts due to the Fund from Employers
Value of Employer and Employee contributions received 1 April 2014 to 31 March 2015
Total Employer contributions
‘000s
78,391.6

Total Employee contributions
‘000s
27,378.1

Analysis of the timeliness of receipt of contributions
Total number of employers
Employers who paid late
Percentage of Employers who paid late
Percentage of Employers who paid on time

182
39
21.43 %
78.57 %

21.43

% of employers pd late
% of employers pd on
time
78.57

Ageing of overdue contributions
Employers who paid late
Employers who paid over 30 days late
Percentage of Employers who paid over 30
days late
Percentage of Employers who paid under 30
days late

39
8
20.51 %
79.49 %
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20.51

% of employers pd over 30
days late
% of employers pd under
30 days late
79.49

The Fund has not exercised the option to levy interest on overdue contributions.
Five year analysis of pension overpayments, recoveries and any amounts written off
Year

2010/11
2011/12
2012/13
2013/14
2014/15

Cheque payments
received in respect
of overpayments
made
£10,276.68
£8,278.52
£13,631.71
£13,745.13
£28,159.49

Total money
recovered from
monthly pension
payments

Total
Overpayments
recovered

£16,697.50
£18,083.67
£11,811.86
£7,437.83
£7,572.34

£26,974.18
£26,362.19
£25,443.57
£21,182.96
£35,731.83

Total
Total
Overpayments Overpayments
written off
£1,623.61
£7,054.83
£1,698.98
£303.92
£25,525.50

£28,597.79
£33,417.02
£27,142.55
£21,486.88
£61,257.33

The Fund does not recover overpayments of less than £100.
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Administrative Management Performance
Key Administration Performance Indicators
Number and trend of top 10 case types
Case Type
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Timeframe

New Starters set up
Reply to general pension enquiry
Change of Address (pensioner and non pensioner)
Hour change update
Employee requested quote of retirement benefits
Preserved benefits brought into payment
Bank Details update
Retirement from Active Status processed
Manual update of tax code on pensioner record
Death – initial death letter issued on same working
day as notification of death received

Within 20 working days
Within 10 working days
Within 10 working days
Within 20 working days
Within 10 working days
Within 20 working days
Within 10 working days
Within 20 working days
Within 10 working days
Within 1 working day

Procedures
Completed
2014/15
4221
3392
2144
1804
1049
748
744
661
603
472

% completed
within target
timeframe
98.4%
56.3%
98.9%
99.1%
82.4%
77.2%
93.4%
75.6%
96.8%
97.4%

Trends and performance against targets for satisfaction levels of Employers and Members
Satisfaction levels of Employers
Our Employer Liaison Officers offer face to face training, on request by an Employer, on any aspect of LGPS
administration. All Employers who request training are asked to complete an “Employer visit feedback form”. The
results of the 2014/15 Employer satisfaction survey are show graphically below.
The Officer's knowledge of the subject
matter

The Officer's ability to identify with you
meaningfully about the subject

1 - Very poor

1 - Very poor

2 - Poor

2 - Poor

3 - Average

3 - Average

4 - Good

4 - Good

5 - Extremely good

5 - Extremely good

N/A

N/A

The Officer's ability to answer questions and
provide meaningful answers

How able do you now feel to provide
the required information to employees
and resolve their queries?

1 - Very poor
2 - Poor
3 - Average
4 - Good
5 - Extremely good
N/A

1 - Very poor
2 - Poor
3 - Average
4 - Good
5 - Extremely good
N/A
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Satisfaction levels of Scheme Members
Each year the Fund runs an online Annual Benefit Statement Survey. The results for 2014/15 are shown below.
Do you agree or disagree with the following statements about the "Guide to your
Annual Benefit Statement"?
18
16
14
12
10
8
6
4
2
0

Strongly agree
Agree
Neither agree nor disagree
Disagree
Strongly disagree
Don't know

The Guide to your Annual Benefit
Statement was a useful reference
guide

The Guide to your Annual Benefit
Statement was easy to understand

If you have been in contact with the Pensions & Investments Team within the last 12
months by telephone, please rate the service you received.
18
16
14
12
10
8
6
4
2
0

Strongly agree
Agree
Neither agree nor disagree
Disagree

The person I
spoke to was
polite and
courteous

The person I
spoke to was
knowledgeable

The information I I received the
received met my
information
requirements requested within a
suitable timeframe
(maximum 10
working days)

Strongly disagree
N/A - have not called
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If you have been in contact with the Pensions & Investments Team within the last 12
months by letter or e-mail, please rate the service you received.
18
16
14
12
10
8
6
4
2
0

Strongly agree
Agree
Neither agree nor disagree
Disagree
Strongly disagree
N/A - not used website

The response I received The information was I will happily contact the
was clear and answered clearly displayed and Pensions & Investments
my question
easy to understand Team for information in
the future

If you have used our website in the last 3 months, how useful did you find it as a
reference tool?
18
16
14
12
10
8
6
4
2
0

Strongly agree
Agree
Neither agree nor disagree
Disagree
Strongly disagree
N/A - not used website

I was able to find the
information I needed
quickly and easily

The information was I will be happy to use the
clearly displayed and website as a reference
easy to understand
tool in the future

Complaints
Measure
Number of Complaints received
Number of Complaints upheld after IDRP 1 & 2
Complaints as a percentage of workload

2014/15
38
0
0.1%

Scheme Administration Data
Buckinghamshire County Council LGPS Pensions Administration participates in the CIPFA Benchmarking Club.
Data is submitted annually and the Council is measured against the other 52 Administering Authorities that
participate.
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Annually data is supplied on cost measures, workload measures, staff related measures and Industry Standard
Performance Indicators. Data supplied includes the number of entrants to the scheme, early leavers, retirements
and deaths; details of how calculations are processed and staffing experience such as salary and pensions
experience.
Key findings from the 2014/15 report are as follows:
Measure
Total cost per member
Total direct cost per member
Administration costs per member
Benefit Administration team members
Scheme members per Benefit Administration team member
Total number of LGPS Employers

Buckinghamshire
County Council
£20.04
£11.31
£6.67
15.5 FTE staff
4,183
251

Club Average
£18.68
£12.12
£7.77
N/A
4,172
223

Five-year analysis of the Fund’s membership data
30,000
25,000

2010/11
2011/12

20,000

2012/13
15,000

2013/14
2014/15

10,000
5,000
0
Actives

Composition of Membership
Actives
Deferreds
Pensioners
Dependants
Frozen Refunds
Unprocessed Leavers

Deferreds

Pensioners

2010/11
20,807
16,914
11,206
1,751
1,775
710

Dependants

2011/12
20,354
18,487
11,941
1,829
1,884
264

Frozen Refunds

2012/13
20,681
19,675
12,632
1,867
1,886
245

Unprocessed
Leavers

2013/14
22,354
20,780
13,269
1,960
1,890
243

2014/15
24,961
22,216
13,853
2,071
2,033
240
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List of Contributing Employers and the amount of contributions received from each during the year
Employer
Acorn Childcare

Employer
Contributions
‘000s
8.8

Action for Children

84.3

Adventure Learning
Foundation
Alfriston School
Alliance in
Partnership
Ambassador Theatre
Group
Amersham &
Wycombe College
Amersham School

13.6

Amersham Town
Council
Amey plc
Archgate Cleaning /
Reef Cleaning
Aylesbury College

95.2
9.1
9.5
497.0
131.7
48.7
40.8
1.8
429.9

Aylesbury Grammar
School

184.0

Aylesbury High
School

178.6

Aylesbury Town
Council

48.4

Aylesbury Vale
Academy

232.6

Aylesbury Vale Dial a
Ride
Aylesbury Vale
District Council
Beacon Housing
Association
Beaconsfield High
Academy

11.5
3,367.5
158.1
100.5

Employee Employer
Contributions
‘000s
3.3 Kids Play
Childcare
40.2 Lane End Parish
Council
4.6 Little Marlow
Parish Council
25.9 Lord Grey School
2.9 Loudwater
Combined School
3.1 Loughton Middle
School
190.5 Marlow Town
Council
42.4 Middleton Primary
School
16.1 Milton Keynes
Academy
17.0 Milton Keynes
College
0.4 Milton Keynes
Council
170.6 Milton Keynes
Council - Mouchel
49.7 Milton Keynes
Council - Strictly
Education
57.7 Milton Keynes
Development
Partnership
18.8 Milton Keynes
Service
Partnership
63.1 Milton Keynes
Service
Partnership - MK
Schools
2.8 MK Dons
1,019.3 New Chapter
School
2.1 Newport Pagnell
Town Council
26.7 Newton Longville
Parish Council

Employer
Contributions
‘000s
7.2

Employee
Contributions
‘000s
2.5

3.6

1.0

2.3

0.6

261.6
20.6

89.5
5.6

62.6

18.5

24.6

7.4

94.4

28.8

302.0

100.1

1,143.8

505.7

8,293.3

3,067.7

109.1

32.8

1,882.4

592.3

30.6

24.9

1,942.3

1,025.0

2,600.6

807.7

5.3

1.7

53.4

16.3

25.3

5.0

1.8

0.5

Page 24
77

Management and Financial Performance Report
Employer
Bedgrove Infants
School
Bletchley & Fenny
Stratford Town
Council
Bourne End
Academy
Braybourne Cleaning
Service Ltd
Bridge Academy

Employer
Contributions
‘000s
72.2

Employee Employer
Contributions
‘000s
18.4 Northgate Arinso

Employer
Contributions
‘000s
70.5

Employee
Contributions
‘000s
31.1

45.3

13.2 NSL Aylesbury

4.1

1.6

95.8

25.0 NSL Wycombe

34.8

13.8

0.1 Oakgrove School

211.1

70.1

31.5

9.3

21.8

6.7

42.4

13.4

258.5

80.2

0.4

Brill C of E School

31.7

Brookmead
Combined School
Brooksward
Combined School
Buckingham Town
Council
Buckinghamshire
County Museum
Trust
Buckinghamshire
New University
Buckinghamshire
University Technical
College
Bucks Care
Company
Bucks CC Schools
Strict Ed
Bucks Community
Action
Bucks County
Council

25.2

42.6 Olney Infants
School
7.7 Olney Parish
Council
6.6 Orchard Academy

38.3

11.9 Ousedale School

27.1

7.6 Overstone
Combined School
16.8 Oxford Health NHS
Foundation Trust

38.5

10.4

49.1

22.2

639.9 Oxley Park
Academy
8.0 Paradigm Housing
Group

101.8

32.2

58.0

25.4

592.2

215.5 Park School

133.0

33.5

1,812.6

471.8 Penn School

173.7

45.7

11.9

4.6

0.8

0.2

8.5

4.1

17.3

5.2

244.1

64.1

264.5

90.0

0.4

0.0

Bucks Learning Trust
Bucks Support
Company
Burnham Grammar
School
Burnham Parish
Council
Burnham Upper

134.3

40.7
1,660.9
19.6

8.0
22,462.8
611.2
24.2
136.4
21.9
86.6

0.5 People for Places
Leisure
6,532.7 Piddington &
Wheeler End
Parish Council
297.0 Police
Superintendents
Association
5.3 Princes
Risborough
Council
37.0 Princes
Risborough Upper
School
5.1 Radcliffe School
23.0 Rapidclean
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Employer
Campbell Park Parish
Council
Castlefield School
Chalfont St Giles
Parish Council
Chalfont St Peter
CofE School
Chalfont St Peter
Parish Council
Chalfont Valley EACT Academy
Chalfonts Community
College
Charles Warren
Academy
Chepping View
Primary
Chepping Wycombe
Parish Council
Chesham Grammar
School
Chesham Parish
Council
Chiltern District
Council
Chiltern Hills
Academy
Chiltern Rangers CIC

Employer
Contributions
‘000s
36.2

Employee Employer
Contributions
‘000s
11.4 Red Kite
Community
Housing
35.8 Rickley Park
Academy
4.5 Ringway
Infrastructure MKC
14.3 Ringway Jacobs

Employer
Contributions
‘000s
285.8

Employee
Contributions
‘000s
108.2

78.9

23.3

87.9

37.3

431.7

158.4

2.7

1.1

204.3

57.4

11.6

3.2

20.0

4.8

98.9

2.9 Risk Management
Security Services
5.8 Royal Grammar
School
82.0 SDK
(Environmental)
15.2 Seer Green CE
School
27.7 Serco Ltd MKC

32.8

13.0

13.6

3.8 Serco Ltd MKSP

1.3

0.4

162.9

45.6 Shenley Brook End
& Tattenhoe Parish
Council
25.3 Shenley Brook End
School
383.9 Shenley Church
End Parish Council
43.1 Shepherdswell
First School
4.3 Sir Henry Floyd
Grammar School
26.5 Sir Herbert Leon
Academy
1.5 Sir William Borlase
Grammar School
245.3 Sir William
Ramsay School
104.7 South Bucks
District Council
15.8 Speech &
Language Therapy
(Elmtree School)
69.3 Sports Leisure
Management
7.9 St. Nicholas CoE
Combined School

28.2

7.9

310.9

95.5

16.5

4.9

27.8

8.5

163.8

45.7

183.7

57.8

182.0

53.2

233.1

59.9

952.6

263.7

6.9

2.6

4.2

1.1

44.9

11.3

138.8
12.8
53.2
9.7
23.3
309.4
49.5

85.3
1,509.5
140.5
9.6

Chilterns
Conservation Board
Cleantec

50.6

Bucks & Milton
Keynes Fire Authority
Connexions

469.2

Danesfield School
Denbigh School
Denham Green EACT Primary
Academy

4.5

231.0
50.9
219.8
32.0
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Employer
Dr Challoners
Grammar School
Dr Challoners High
School
Eaton Mill Day
Nursery
Excelcare
Fremantle Trust
Frosts MKC
George Grenville
Academy
Gerrards Cross C of
E Combined School
Gerrards Cross
Parish Council
Great Marlow School

Employer
Contributions
‘000s
215.9
170.3
35.0
20.1
979.2
13.7
4.9
34.7
6.1
233.6

Great Missenden
CofE Combined
School
Great Missenden
Parish Council
Green Park School

79.7

Hambleden Parish
Council
Hamilton Combined
School

1.2

Hazeley School

4.4
31.2

108.1
235.1

Hazelmere Parish
Council
Heritage Care Ltd.

126.0

Heronsgate School

51.4

Hertsmere Leisure
Trust
Hightown Praetorian
& Churches Housing
Association
Holmer Green Senior
School

10.4

6.9
5.3
147.7

Employee Employer
Contributions
‘000s
63.1 St. Paul's R.C.
School
54.7 Stantonbury
Campus
10.3 Stantonbury Parish
Council
4.7 Stephenson
Academy
93.9 Stony Stratford
Town Council
4.8 Thames Valley
Police
1.2 Thames Valley
Police - PCC
9.3 The Beaconsfield
School
1.9 The Bourton
Meadow Academy
63.5 The Highcrest
Academy
19.8 The Premier
Academy

Employer
Contributions
‘000s
390.4

Employee
Contributions
‘000s
131.4

421.8

139.5

12.2

3.6

148.6

50.4

10.3

3.2

11,501.8

5,647.6

75.1

56.0

153.9

42.2

163.9

41.3

167.6

46.1

125.4

42.1

1.7 The Royal Latin
School
9.8 Two Mile Ash
School
0.3 Vale of Aylesbury
Housing Trust
27.4 Waddesdon
Church of England
School
73.9 Walton High
School
3.2 Wendover Parish
Council
33.5 West Bletchley
Council
15.7 West Wycombe
Parish Council
2.1 Winslow Town
Council
1.7 Woburn Sands
Parish Council

193.9

50.1

145.0

45.3

587.5

239.9

196.1

53.9

349.3

116.5

7.6

2.9

47.2

15.8

1.6

0.4

4.6

1.4

4.9

1.6

20.6

6.0

38.3 Wolverton &
Greenleys Town
Council
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Employer
Innovate

Employer
Contributions
‘000s
6.6

Iver Parish Council

20.4

John Colet School

170.6

John Hampden
Grammar School
Kents Hill School

157.4

Khalsa Secondary
Academy

35.7
To be
allocated

Employee Employer
Contributions
‘000s
1.4 Wolverton and
Watling Way Pools
Trust.
5.9 Wooburn & Bourne
End Parish Council
45.2 Woughton
Community
Council
42.2 Wycombe Dial a
Ride
11.0 Wycombe District
Council
To be Wycombe High
allocated School

Employer
Contributions
‘000s
4.7

Employee
Contributions
‘000s
2.7

15.0

4.9

20.2

7.0

3.7

0.8

1,256.5

695.2

186.4

53.2
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The planned asset allocation and actual asset allocation at the beginning and end of the 2014/15 financial year are
shown in the table below. A strategic review of asset allocation, in May 2014, showed that the overall risk factor
(standard deviation) for the Fund could be reduced from 15.2% to 13.5% by decreasing the Fund’s allocation to
equities and increasing the allocation to bonds. At the beginning of June 2014, the strategic allocation to equities
was decreased from 58% to 49% of the Fund and the allocation to bonds was increased from 15% to 25%.
Table 1: Asset Allocation 2014/15
Planned %

Actual %

Planned %

Actual %

31 March 2014

31 March 2014

31 March 2015

31 March 2015

UK Equities

17

20

13

14

Overseas Equities

41

39

36

35

Bonds

15

15

25

25

Alternatives

18

17

18

17

Property

9

8

8

7

Cash

0

1

0

2

Total

100

100

100

100

Investment Administration
The Fund’s assets are managed by external fund managers. The Fund’s equities and bonds within segregated
mandates are held by our global custodian, Bank of New York Mellon. All Fund investments are accounted for by
Bank of New York Mellon. The funding plan adopted in assessing the contributions for each individual employer is
in accordance with the Funding Strategy Statement (FSS).
Investment Performance
The table below shows, at an asset class level, the Fund’s investment performance over historical periods to 31
March 2015.
Table 2: Annualised Percentage Performance

Total Equities
UK Equities
Overseas Equities:
North America
Europe ex UK
Far East
Other International
UK Bonds
Index-Linked
Cash
Alternatives
Property
Total Assets

1 year
%
13.3
5.6

3 years
%
14.5
12.9

5 years
%
10.7
10.4

25.9
3.7
18.1
5.1
14.2
14.2
0.4
6.2
15.1
12.9

19.6
12.6
8.5
3.5
10.0
7.8
0.5
7.1
8.3
11.5

13.3
6.9
9.2
1.8
9.9
9.9
0.5
5.8
7.1
9.1

Page 29
82

Investment Policy and Performance Report
In the year to 31 March 2015 the annual return was 12.9% compared to its benchmark return of 13.3%, an
underperformance of 0.4%. In the three years to 31 March, the Fund achieved a return of 11.5%, an annual
outperformance of 1.0% compared to its 10.5% benchmark for that period.
The FTSE 350 increased by 3.0% for the year to 31 March 2015. Blackrock, Blackstone and Investec outperformed
for the year to 31 March. Aviva, GTP, Mirabaud, RLAM, Schroders and Standard Life underperformed. Legal &
General’s performance in accordance with its passive mandate matched the benchmark.
All of the Fund’s investment managers have been employed for a full three year period, three years is a pension
industry standard timescale for performance comparisons. A return of 11.5%, representing annual outperformance
of 1.0%, compared to the 10.5% benchmark, for the three year period is reported. Over the three years Blackrock,
Blackstone, Investec, RLAM, Schroders and Standard Life have outperformed their benchmarks.
Legal & General, in accordance with their passive tracker mandate, marginally underperformed their benchmark
following the deduction of fees to calculate their net performance. Aviva, GTP and Mirabaud underperformed their
benchmarks for the three year period.
Table 3: Fund Managers’ Annual & Three Year Performance
Annual Performance
Fund Manager &
Mandate
Aviva Investors
Blackrock
Blackstone
GTP
Investec
Legal & General
Mirabaud
RLAM
Schroders
Standard Life
Fund Total

Net
Performance
%
15.8
5.1
6.8
16.4
20.5
14.4
4.6
14.2
14.3
5.6
12.9

Benchmark
16.6
0.6
0.6
18.4
18.4
14.5
6.6
14.8
18.4
6.6
13.3

Net
Relative
Return %
-0.8
4.5
6.2
-2.0
2.1
-0.1
-2.0
-0.6
-4.1
-1.0
-0.4

Three Year Performance
Net
Net
Performance Benchmark Relative
%
Return %
8.1
9.4
-1.3
5.8
0.6
5.2
7.8
0.6
7.2
12.8
13.5
-0.7
16.4
13.5
2.9
12.4
12.5
-0.1
9.7
10.6
-0.9
9.2
8.1
1.1
13.5
13.5
0.0
14.8
10.6
4.2
11.5
10.5
1.0

The performance of the Fund’s private equity investments has been excluded from the combined performance
monitoring summary. This is common practice for many LGPS Funds due to the problematic nature of calculating
private equity returns on a quarter-by-quarter basis, the issue of which reference benchmark to put in place, the
valuations are quarterly in arrears and adjusted for cash contributions / distributions made during the quarter. Due to
the long term nature of these investments, where there is underperformance the Committee would not be able to
terminate the contracts with these managers if they were to underperform. The Committee are monitoring the
portfolio based on the investment manager reports for Pantheon and Partners Group.
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The table below shows the Fund’s investment performance over historical periods to 31 March 2015 compared to the
Fund’s investment benchmark.
Table 4: Investment Performance
1 year
%
12.9
13.3
-0.4
51

BCC Fund
Strategic Benchmark
Relative
WM Local Authority Universe Ranking

3 years
%
11.5
10.5
1.0
28

5 years
%
9.1
8.2
0.9
36

The Fund’s Statement of Investment Principles, which is included in this annual report, set out the Fund’s responsible
investment policies, voting arrangements and the actions the Fund has taken to comply with the Myners’ principles.
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Scheme Member and Pensioner Administration
Buckinghamshire County Council’s Pensions and Investments Team administer the Local Government Pension
Scheme on behalf of the Buckinghamshire County Council Pension Fund. This includes pensioner administration
and the Fund runs its own in-house pensioner payroll.
Arrangements for gathering assurance of effective and efficient administration operations
The Pensions and Investments Team report to the Pension Fund Consultative Group on administration performance
twice a year and the Team are internally audited annually. The internal audit reports include an “action tracker” which
details outstanding issues. Updates to outstanding BCC Pension Fund internal audit actions are reviewed at the
County Council’s Regulatory and Audit Committee meetings. The Regulatory and Audit Committee consists of eight
elected members who meet to consider matters relating to the Council’s Constitution, Accounts, Risk Management
and Governance arrangements.
As previously mentioned, the Fund’s LGPS Administration participates in the CIPFA Benchmarking Club. Data is
submitted annually and the Council is measured against the other 52 Administering Authorities that participate.
Key areas of Technology
The Fund’s records and administration system (i.e. ALTAIR by Aquila Heywood) are computerised. ALTAIR enables
us to store our members’ paperwork electronically by scanning all correspondence to the individual’s record. All work
is recorded and monitored on our workflow system. In 2015/16 we will roll out Member and Employer Self Service
Options. This will enable the Fund’s members to access their pension records online via the Member Self Service
facility. Fund Employers will be able to access their staff records and do some basic administration by using the
Employer Self Service facility.
The Fund maintains its own website which is available to scheme members, scheme employers, prospective
members and all other stakeholders. The Fund’s website content is comprehensive and includes links to the national
LGPS websites. The Communications Officer provides Induction presentations to Employers on request, which
gives prospective members an overview of the LGPS. Due to auto-enrolment legislation, the LGPS 50/50 facility and
our online suite of LGPS documentation, LGPS membership has increased.
Internal Dispute Resolution Procedure
Part 6 of the Local Government Pension Scheme (Administration) Regulations 2008 provides the mechanism by
which disputes are resolved within the LGPS.
The appeal process is a two stage process.


In cases where the Stage 1 appeal is against the Employer, these appeals are sent to the nominated
individual within the Employing Authority to deal with. Stage 2 appeals against the Employer go to the
Principal Pensions Officer (Benefit Administration) for their determination.



Where the Stage 1 appeal is against the Administering Authority, these appeals are dealt with by the
Principal Pensions Officer (Benefit Administration), or the Principal Pensions Officer (Governance and
Employer Liaison), where the Principal Pensions Officer (Benefit Administration) made the initial decision
which caused the appeal. If the appeal is unresolved at stage 1, the member or their representatives can
invoke stage 2. Stage 2 appeals are referred to the County Council’s Legal department.

Page 32
85

Scheme Administration Report
Disputes in 2014/2015
Stage 1
1. Appeal against the Employing authority who refused to allow a member to revoke an amalgamation decision.
The Employer declined the members appeal.
2. Appeal against the Administering Authority regarding application of a tax code. The Administering Authority
declined the members appeal.
3. Appeal against the Administering Authority regarding the request for repayment of an overpayment. The
Administering Authority declined the members appeal.
4. Appeal against the Employing Authority regarding an Ill Health retirement application. The Employer declined
the members appeal.
5. Appeal against the Administering Authority where incorrect information has been provided. The
Administering Authority declined the members appeal.
Stage 2
1. Progression to stage 2 from above 1.) Administering Authority agreed with Employer and declined appeal.
2. Progression to stage 2 from above 2.) Legal agreed with Administering Authority and declined appeal.
3. Progression to stage 2 from above 3.) Legal agreed with Administering Authority and declined appeal.
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Governance Statements

The Local Government Pension Scheme (England and Wales) Regulations provide the statutory framework within
which LGPS administering authorities are required to publish governance policy and governance compliance
statements.
The Pension Administration Strategy and Charging Schedule establish levels of performance for both the
administering authority and participating employers, detailing actions to be taken if targets are not met.
The following diagram demonstrates the relationship between the statutory requirements of the Buckinghamshire
County Council Pension Fund and its associated policies:
Pension Fund
Committee

Pension Fund
Consultative
Group

Governance
Compliance
Statement

Funding Strategy
Statement

Administration
Strategy

Service Level
Agreement

Communications
Policy

Discretionary
Policies

Charging
Schedule

Customer
Charter

The BCC Pension Fund Governance Statements and Pension Administration Strategy are available for download at
www.buckscc.gov.uk/bcc/pensions/governance_policy.page
Governance Policy Statement
Background
1. With effect from April 2006, pension fund administering authorities are required to prepare and publish a
governance policy statement under the LGPS (Amendment) (No.2) Regulations 2005 (Statutory Instrument 2005
No. 3199), which covers:
 whether the administering authority delegates its functions in relation to the pension fund to a committee,
a sub-committee or an officer of the Council; and where this is the case, details of:
 the frequency of any committee’s meetings;
 the terms of reference, structure and operational procedures in relation to the use of delegated powers;
 whether the committee includes representatives of employers or scheme members; and if so, whether
they have voting rights.
2. This policy statement sets out the County Council’s arrangements for discharging its responsibilities for pension
fund matters.
Governance of Buckinghamshire Pension Fund
3. The current arrangements for the discharge of the County Council’s responsibilities for pension fund matters are
set out below.
4. Under the County Council’s constitution, the County Council has delegated responsibility for decision-making on
pension fund investments to the Pension Fund Committee. The Pension Fund Committee consults within the
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advisory framework and the Finance Director (Business Services Plus) before making decisions within the scope
of their delegated powers. The Committee receives professional advice from an investment consultant and an
independent adviser on investment strategy and other investment matters.
5. The terms of reference for the Pension Fund Committee are to agree:
 the overall investment objective for the Fund;
 the Fund’s Statement of Investment Principles;
 the Fund’s asset allocation policy;
 the appointment of external fund managers;
 the appointment of firms to provide investment and actuarial advice for the Fund;
 any appropriate action to take in light of the quarterly monitoring of the performance of fund managers;
 any other matters relating to the management and investment of the Pension Fund, as requested.
Reporting
6. The Chairman reports annually to the Cabinet and the Council on the discharge of the Committee’s delegated
responsibility and the performance of the Fund.
Membership
7.





The membership of the Pension Fund Committee is:
Six elected members from Buckinghamshire County Council;
One elected member from Milton Keynes Council;
One elected Police and Crime Commissioner (PCC) or Deputy PCC member from Thames Valley Police or a
nominated member from the Police and Crime Panel;
One elected member chosen by the four District Councils in Buckinghamshire;
Members have Quasi-Trustee status and consequently no substitutions are permitted.

8. The Fund’s investment consultants and independent adviser advise on investment strategy and other investment
matters.
Operational Procedures
9. The Pension Fund Committee has six regular meetings scheduled each year. At four of the meetings the
Committee receives a report on the investment performance of the fund in the quarter and meets the Fund’s
investment managers to review the manager’s performance. The Committee receives an annual report from the
Fund’s independent performance measurement adviser, which reviews the long-term performance of the fund
and of each of the investment managers in relation to their targets. The other two meetings consider other
issues, for example an update on the Risk Assessment for the Pension Fund, Statement of Accounts and
revision of policy statements.
10. Procedures for communicating with employers contributing to the Pension Fund are set out in the
Communication Policy Statement.
Knowledge and Skills Policy Statement
11. This organisation recognises the importance of ensuring that all staff and members charged with the financial
administration and decision-making with regard to the pension scheme are fully equipped with the knowledge
and skills to discharge the duties and responsibilities allocated to them.
12. It therefore seeks to utilise individuals who are both capable and experienced and it will provide/arrange training
for staff and members of the pension fund’s decision-making bodies to enable them to acquire and maintain an
appropriate level of expertise, knowledge and skills.
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Governance Compliance Statement
1. Introduction
1.1 This is the Governance Compliance Statement of the Buckinghamshire Pension Fund which operates as part of
the Local Government Pension Scheme and is administered by Buckinghamshire County Council (the Council).
1.2 This statement has been prepared as required by Regulation 55 of the Local Government Pension Scheme
Regulations 2013.
2. Governance Arrangements
2.1 Under the terms of the Council’s Constitution, the functions of the Council as Administering Authority of the
Pension Fund are delegated to the Pension Fund Committee and are excluded from the delegation of authority
to the Cabinet and other Committees. The Pension Fund Committee is supported by officers of the Council,
investment consultants and an independent adviser. Governance arrangements are outlined in the Governance
Policy Statement.
2.2 The Pension Fund Committee meets six times a year and its members act in a quasi-trustee capacity. Under the
Constitution, it is responsible for administering, investing and managing the Fund. A further two meetings are
held for training purposes. Terms of reference are available on the Council’s website at:
http://democracy.buckscc.gov.uk/mgConvert2PDF.aspx?ID=11106
2.3 The Local Pension Board is responsible for assisting the administering authority to secure compliance with the
Amendment Regulations 2014, any other legislation relating to the governance and administration of the
Scheme, or any connected Scheme and any requirements imposed by the Pensions Regulator in relation to the
Scheme. The Board must also ensure the effective and efficient governance and administration of the Scheme.
Meetings are held three times a year. The Terms of Reference will be adopted at the Board’s first meeting and
will be made available on the Council’s website.
3. Functions and Responsibilities
3.1 The Pension Fund Committee approves the Pension Fund’s Funding Strategy, the Statement of Investment
Principles, the Governance Policy Statement and the Communications Policy. Other key responsibilities of the
Committee include:
 Policy approval
 Appointing Investment Managers
 Appointing Advisers and Custodian
 Monitoring Fund performance
 Monitoring Scheme Governance
3.2 The Funding Strategy sets out the aims and purpose of the Fund and the responsibilities of the administering
authority as regards funding the scheme. The Statement of Investment Principles (SIP) sets out more detailed
responsibilities relating to the overall investment strategy of the Fund including the proposed asset allocation,
restrictions on investment types, the type of investment management used, performance monitoring, the Fund's
policy on stock lending and a compliance statement with the Myners Principles. The Myners Principles are best
practice statements relating to pension fund investment decision making. The SIP also states the Fund’s
approach to risk and governance issues.
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3.3 The Communications Policy details the overall strategy for involving stakeholders in the Pension Fund. The
Pension Fund also has a Governance Policy Statement which outlines many of the frameworks identified within
this document. Additionally, a Discretions document has been developed stating those discretions found within
the scheme that it has adopted. All documentation is published at www.buckscc.gov.uk/pensions
3.4 The Pension Administration Strategy was implemented on 1 June 2010 and is an important tool in managing and
improving the administrative performance of the Fund. It formally sets out the requirements of both
Buckinghamshire County Council as the Administering Authority and participating employers/third party payroll
providers in the Fund in a single document within one framework.
4. Representation
4.1 The Pension Fund Committee has 9 members as follows:
 Six Elected Members from Buckinghamshire County Council
 One Elected Co-Opted Member from Milton Keynes Council
 One Elected Police and Crime Commissioner (PCC) or Deputy PCC from Thames Valley Police or a
nominated member from the Police and Crime Panel
 One Elected Co-Opted Member chosen by the four District Councils in Buckinghamshire
Members have Quasi-Trustee status and consequently substitutions are not permitted.
4.2 The Local Pension Board has 8 members comprising of 4 employer representatives and 4 scheme member
representatives
5. Stakeholder Engagement
5.1 A triennial meeting of the Pension Fund, called the ‘Pensions General Meeting’, is held in October/November in
the year of the Fund valuation (the year prior to when the revised contribution rates from the valuation are due to
come into effect), to which all employer representatives and scheme members are welcome. The purpose of the
meeting is to report on investment performance and current issues of concern to the Fund stakeholders.
5.2 Mechanisms used to involve stakeholders include:
 Communication with Scheme Employers
 Dedicated Employer Liaison Officers and Communications Officer
 Training Events
 Meetings with the Actuary and the Auditors
 Meetings with Advisors
 Meetings with Fund Managers
 Buckinghamshire Finance Officers meetings
 The annual report for the Pension Fund
 “In Touch” newsletter
6. Review and Compliance with Best Practice
6.1 This statement will be kept under review and will be revised and published annually or following any material
change in the Governance Policy Statement of the Pension Fund.
6.2 The Pension Fund is regularly audited and no material findings have arisen from either our internal or external
auditors.
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6.3 The Regulations require a statement as to the extent to which the governance arrangements comply with
guidance issued by the Secretary of State. This statement is confirming that all the above mentioned mechanisms
are in place and are effective and embedded. Any breach of our Governance Policy would be outlined in this
document and reported to the Chairman of the Pension Fund Committee. A summary of our compliance with
recommended good practice is outlined below.
Responsible Officer:
Claire Lewis-Smith, Principal Pensions Officer (Governance & Employer Liaison)
Good Practice Requirement
Structure
The management of the
administration of benefits and
strategic management of fund assets
clearly rests with the main committee
established by the appointing Council.
That representatives of LGPS
Scheme employers and scheme
members (including pensioner and
deferred members) are members of
either the main or secondary
committee established to underpin the
work of the main committee.
That where a secondary committee or
panel has been established, the
structure ensures effective
communication across both levels.

Met/Not Met

Evidence

Met

Pension Fund Committee (PFC)
Terms of Reference

Met

PFC Terms of Reference and Local
Pension Board (LPB) Terms of
Reference

Met

The Local Pension Board meet three
times a year after two meetings of
PFC. Board minutes go to PFC and
vice-versa

Representation
That all key stakeholders are afforded Met
the opportunity to be represented
within the main or secondary
committee structure. These include: i) Scheme employers (including nonlocal government employers, e.g.,
admitted bodies);
ii) Scheme members (including
deferred and pensioner scheme
members),
iii) Independent professional
observers, and
iv) Expert advisors (on an ad-hoc
basis).
That where lay members sit on a main Met
or secondary committee, they are
treated equally in terms of access to
papers and meetings, training and are
given full opportunity to contribute to
the decision making process, with or
without voting rights.

Key stakeholders on PFC or the
Local Pension Board as from Terms
of Reference
i)
ii)
iii)
iv)

PFC and LPB
LPB
PFC and LPB
PFC and LPB

All PFC members and advisers get
all papers except where it concerns
them.
LPB members are provided with
relevant training as required under
The Pensions Regulator’s Code of
Practice 14
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Good Practice Requirement
Met/Not Met
Selection and role of lay members
That committee or panel members are Met
made fully aware of the status, role
and function they are required to
perform on either a main or secondary
committee.
Voting
The policy of individual administering
authorities on voting rights is clear
and transparent, including the
justification for not extending voting
rights to each body or group
represented on main LGPS
committees.

Training/facility time/expenses
That in relation to the way in which
statutory and related decisions are
taken by the administering authority,
there is a clear policy on training,
facility time and reimbursement of
expenses in respect of members
involved in the decision-making
process.

That where such a policy exists, it
applies equally to all members of
committees, sub-committees,
advisory panels or any other form of
secondary forum.

Evidence
This is set out in the Committee’s
terms of reference.

Met

Voting rights are not specifically
noted in the PFC Terms of
Reference. However under section 4
(Membership) there are 9 members
and under section 4.5 it is noted that
members have Quasi-Trustee status
and therefore no substitutions are
permitted. Section 4.6 confirms the
Quorum is 4 members. The LPB has
4 employer representatives and 4
scheme member representatives.
The draft Terms of Reference
confirms the Quorum is 4 Board
members, comprising of at least 2
employer and 2 scheme member
representatives. Substitutions are
permitted.

Met

Training for PFC members is
undertaken annually as detailed by
the PFC training plan.
This organisation has adopted the
key recommendations of the Code of
Practice on Public Sector Pensions
Finance Knowledge and Skills.
Reimbursement of Expenses is
defined in BCC constitution.
Training for LPB members is
undertaken in accordance with The
Pensions Regulator’s Code of
Practice 14.
Reimbursement of expenses is
defined in BCC Constitution.

Met

Page 39
92

Scheme Administration Report
Good Practice Requirement
Met/Not Met
Meetings (frequency/quorum)
That an administering authority’s main Met
committee or committees meet at
least quarterly.
That an administering authority’s
Met
secondary committee or panel meet
at least twice a year and is
synchronised with the dates when the
main committee sits.
Access
That subject to any rules in the
council constitution, all members of
main and secondary committees or
panels have equal access to
committee papers, documents and
advice that falls to be considered at
meetings of the main committee.
Scope
That administering authorities have
taken steps to bring wider scheme
issues within the scope of their
governance arrangements.
Publicity
That administering authorities have
published details of their governance
arrangements in such a way that
stakeholders with an interest in the
way in which the scheme is governed,
can express an interest in wanting to
be part of those arrangements.

Evidence
PFC Terms of Reference.
LPB draft Terms of Reference.

Met

Confirmed that this applies by
Democratic Services.

Met

PFC forward plan requires senior
Pension officers to attend meetings
to discuss and raise issues outside
usual scope of Pension Fund
Investment.

Met

All non-confidential agendas, papers
and minutes are on BCC external
website. This includes Terms of
Reference, Customer Charter and
Governance Compliance Statement.

The membership of the Pension Fund Committee throughout 2014/15 is detailed below:
Membership

Representing

Cllr Peter Hardy
Cllr Richard Scott
Cllr David Carroll
Cllr Chaudhary Ditta
Cllr Trevor Egleton
Cllr John Gladwin
Cllr Darren Hayday
Cllr Peter McDonald
Cllr David Watson

Chairman
Vice-Chairman
Thames Valley Police
District Councils
Milton Keynes Council

Number of Pension Fund
Committee meetings attended
5 of 5
5 of 5
3 of 5
3 of 5
4 of 5
4 of 5
3 of 5
2 of 5
4 of 5

All members of the Committee have voting rights.
Page 40
93

Scheme Administration Report
The training to Pension Fund Committee members included:
 Presentation on Multi-Asset Credit
 Governance update on Local Pension Boards
 Pensions General Meeting covering actuarial valuation results
 Local Government Pension Fund Investment Forum
 NAPF Annual Conference
 The Future of the LGPS forum
Members are required to disclose any declarations of interest at the beginning of each Pension Fund Committee
meeting.
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The aim of the Pensions Administration Strategy is to detail the procedures for liaison and communication and to
establish levels of performance for both the administering authority and participating employers. It endeavours to
promote good working relationships, provide transparency and improve efficiency and quality. It specifies how
performance levels will be monitored and action that can be taken and the charges which apply if targets are not met.
Services to Employing Authorities
The main services that we provide to employers are:
 We provide each Employer with contact details for a named Employer Liaison Officer whose role it is to
ensure efficient processing of the Employer’s queries and maintain good communication with them.
 When deemed necessary we schedule face to face meetings to discuss issues related to pensions
administration and regulatory changes. We also meet with our Employers, on request or when mutually
agreed, to discuss all aspects of LGPS administration.
 Our Service Level Agreement (SLA) serves as an Employers’ guide to the administration of the Fund. Links
to the SLA are sent to our Employers by email. The full SLA is available from our website and is regularly
updated in line with regulatory changes.
 We publish an Employer newsletter in March, June, September and December of each year to advise
Employers of Fund and Scheme developments.
 We have requested that all Employers send us a copy of their LGPS Discretionary Policy. We issue
reminders via our quarterly newsletter. If we do not hold a LGPS Discretionary Policy for an Employer, we
will not process any quotes on their behalf, until such time as their policy is sent to us. This has been
communicated to all Fund Employers.
 The Pension Fund Consultative Group monitored the Pensions Administration performance; twice yearly the
Group received a report on the volume of work undertaken and the percentage of work that was completed
within prescribed time limits. The report also provided a contextual commentary for work that was not
completed within prescribed timescales.
 The Pension Fund Consultative Group was dissolved on 18 March 2015, due to the establishment of the
Fund’s Local Pension Board.
Month
April 2014
May 2014
June 2014
July 2014
August 2014
September 2014
October 2014
November 2014
December 2014
January 2015
February
March

Within
target
8851
9913
11479
15201
20314
9006
11360
10239
8476
9813
8700
9287

Over Target
460
624
609
887
930
429
516
493
506
393
571
799

Total
9311
10537
12088
16088
21244
9435
11876
10732
8982
10206
9271
10086

% over
target
4.94
5.92
5.04
5.51
4.38
4.55
4.34
4.59
5.63
3.85
6.15
7.92

Timeliness of data submissions by the Employer
The Fund’s officers monitor the timeliness of data submissions by Employers. Where delays occur, we investigate
the reason for the delay and contact the Employer concerned to offer guidance and support. We aim to work with and
educate our Employers, rather than issue penalties. The Pension Administration Strategy does however contain a
detailed charging schedule, which all Employers have been made aware of.
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The Pension Administration Strategy of Buckinghamshire County Council, the associated Service Level Agreement
(SLA) between participating employers and third party payroll providers and the administering authority
Buckinghamshire County Council and Charging Schedule are available at:
www.buckscc.gov.uk/bcc/pensions/governance_policy.page
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With over 62,800 Scheme members the BCC Pension Fund has a responsibility to provide timely and accurate
information to all stakeholders. To ensure the information reaches all interested parties, different media and methods
of communication will be used.
The Communications Policy Statement is available at www.buckscc.gov.uk/bcc/pensions/comms_policy.page and
outlines the Fund’s position on:



The provision of information and publicity about the Scheme to members, employers and representatives of
members participating in the Fund.
The promotion of the Scheme to prospective members and their employing authorities by offering Induction
presentations to staff on request. Pensions auto-enrolment has increased LGPS membership nationally.

The format, frequency and methods of distributing Fund information and publicity are detailed below.
Communication
Material
Scheme Guides

Formats
Available
Online

Available To

Forms and Fact
Sheets

Online

Scheme Update
Newsletter

Online

Pensioner
Newsletter
Technical Employer
Newsletter

Online, Paper

All members, prospective members,
members representatives, employing
authorities, Fund staff
All Active members
Deferred and Pensioner members
where necessary
Pensioner members

Online

Employers

Annual Benefit
Statements and
supporting notes
Retirement Pack
Annual Report and
Accounts
Fund Valuation
Report
Presentations

Paper (notes
also available
online)
Online
Online

All Active, Deferred and Pension
Credit members

Online

Employers

Press Releases
FRS17 Report

Electronic
Electronic

Powerpoint
Presentations

All members, prospective members,
members representatives, employing
authorities, Fund staff

Pensioner members
Employers

When
Published
Brief & full
guides are
available from
our website
Available from
our website

When
Reviewed
As required,
usually
annually

As required

As required

Annually

Annually

Quarterly or
more often as
required
Annually

Quarterly or
more often as
required
Annually

On retirement
Annually

Annually
Annually

Every three
years
New starters, employees & Employers On request
Courses include Induction, Planning
for the Future and Pre-retirement
Employers
As required
Employers
Annually

As required

Every three
years
As required

As required
Annually

Access to Communications
We can provide large print versions of all our printed literature and our website is designed to work with assistive
technologies e.g. screen readers for visually impaired users.
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1. Purpose of the Funding Strategy Statement
1.1 The purpose of this Funding Strategy Statement is to explain the funding objectives of the Fund and in
particular:
 How the costs of the benefits provided under the Local Government Pension Scheme (the “Scheme”)
are met though the Fund
 The objectives in setting employer contribution rates; and
 The funding strategy that is adopted to meet these objectives.
2. Purpose of the Fund
2.1 The purpose of the Fund is to:
 Pay pensions, lump sums and other benefits provided under the Regulations;
 Meet the costs associated in administering the Fund; and
 Receive contributions, transfer values and investment income.
3. Funding Objectives
3.1 Contributions are paid to the Fund by Scheme members and the employing bodies to provide for the benefits
which will become payable to Scheme members when they fall due.
3.2

The funding objectives are to:
 Set levels of employer contribution that will build up a fund of assets that will be sufficient to meet all
future benefit payments from the Fund.
 Build up the required assets in such a way that employer contribution rates are kept as low and stable as
possible.

4. Key Parties
4.1
The key parties involved in the funding process and their responsibilities are as follows:
The Administering Authority
4.2 The Administering Authority for the Pension Fund is Buckinghamshire County Council. The main
responsibilities of the Administering Authority are to:
 Collect employee and employer contributions;
 Invest the Fund’s assets;
 Pay the benefits due to Scheme members;
 Manage the actuarial valuation process in conjunction with the Fund Actuary;
 Prepare and maintain this FSS and also the SIP after consultation with other interested parties; and
 Monitor all aspects of the Fund’s performance.
Individual Employers
4.3 In addition to the Administering Authority, a number of scheduled and admitted bodies participate in the Fund.
Those with active members are all currently open to new members, although it is anticipated that some may
close to new and possibly existing members in the near future.
4.4

The responsibilities of each individual employer that participates in the Fund, including the Administering
Authority, are to:
 Collect employee contributions and pay these together with their own employer contributions as certified
by the Fund Actuary to the Administering Authority within the statutory timescales;
 Notify the Administering Authority of any new Scheme members and any other membership changes
promptly;
 Exercise any discretions permitted under the Regulations; and
 Meet the costs of any augmentations or other additional costs in accordance with agreed policies and
procedures.
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Fund Actuary
4.5 The Fund Actuary for the Pension Fund is Barnett Waddingham LLP. The main responsibilities of the Fund
Actuary are to:
 Advise interested parties on funding strategy and completion of actuarial valuations in accordance with
the FSS and the Regulations; and
 Advise on other actuarial matters affecting the financial position of the Fund.
5 Funding Strategy
5.1 The factors affecting the Fund’s finances are constantly changing, so it is necessary for its financial position
and the contributions payable to be reviewed from time to time by means of an actuarial valuation to check
that the funding objectives are being met.
5.2

The actuarial valuation involves a projection of future cash flows to and from the Fund. The main purpose of
the valuation is to determine the level of employers’ contributions that should be paid to ensure that the
existing assets and future contributions will be sufficient to meet all future benefit payments from the Fund.

6 Funding Method
6.1 The key objective in determining employer’s contribution rates is to establish a funding target and then set
levels of employer contribution to meet that target over an agreed period.
6.2

The funding target is to have sufficient assets in the Fund to meet the accrued liabilities for each employer in
the Fund. The funding target may, however, depend on certain employer circumstances and in particular,
whether an employer is an “open” employer – one which allows new recruits access to the Fund, or a “closed”
employer which no longer permits new staff access to the Fund. The expected period of participation by an
employer in the Fund may also affect the chosen funding target.

6.3

For open employers, the actuarial funding method that is adopted is known as the Projected Unit Funding
Method which considers separately the benefits in respect of service completed before the valuation date
(“past service”) and benefits in respect of service expected to be completed after the valuation date (“future
service”). This approach focuses on:
 The past service funding level of the Fund. This is the ratio of accumulated assets to liabilities in
respect of past service. It makes allowance for future increases to members’ pay for pensions in
payment. A funding level in excess of 100 per cent indicates a surplus of assets over liabilities; while a
funding level of less than 100 per cent indicates a deficit; and
 The future service funding rate which is. the level of contributions required from the individual employers
which, in combination with employee contributions is expected to support the cost of benefits accruing in
future.

6.4

The key feature of this method is that, in assessing the future service cost, the contribution rate represents the
cost of one year’s benefit accrual.

6.5

For closed employers, the funding method adopted is known as the Attained Age Method. The key difference
between this method and the Projected Unit Method is that the Attained Age Method assesses the average
cost of the benefits that will accrue over the remaining expected working lifetime of active members.

7 Valuation Assumptions and Funding Model
7.1 In completing the actuarial valuation it is necessary to formulate assumptions about the factors affecting the
Fund's future finances such as inflation, pay increases, investment returns, rates of mortality, early retirement
and staff turnover etc.
7.2

The assumptions adopted at the valuation can therefore be considered as:
 The statistical assumptions which are essentially estimates of the likelihood of benefits and
contributions being paid, and
 The financial assumptions which will determine the estimates of the amount of benefits and
contributions payable and their current or present value.
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Future Price Inflation
7.3 The base assumption in any valuation is the future level of price inflation over a period commensurate with the
duration of the liabilities. This is derived by considering the average difference in yields over the appropriate
period from conventional and index linked gilts during the six months straddling the valuation date to provide
an estimate of future price inflation as measured by the Retail Price Index (or “RPI”).
Future Pay Inflation
7.4 As some of the benefits are linked to pay levels at retirement, it is necessary to make an assumption as to
future levels of pay inflation. Historically, there has been a close link between price and pay inflation with pay
increases exceeding price inflation in the longer term.
Future Pension Increases
7.5 Pension increases are linked to changes in the level of the Consumer Price Index (or “CPI”). Inflation as
measured by the CPI has historically been less then RPI due mainly to different calculation methods. An
adjustment is therefore made to the RPI assumption to derive the CPI assumption.
Future Investment Returns/Discount Rate
7.6 To determine the value of accrued liabilities and derive future contribution requirements it is necessary to
discount future payments to and from the Fund to present day values.
7.7

The discount rate that is adopted will depend on the funding target adopted for each employer.

7.8

For open employers, the discount rate that is applied to all projected liabilities reflects a prudent estimate of
the rate of investment return that is expected to be earned from the underlying investment strategy by
considering average market yields in the six months straddling the valuation date. The discount rate so
determined may be referred to as the “ongoing” discount rate.

7.9

For closed employers, an adjustment may be made to the discount rate in relation to the remaining liabilities,
once all active members are assumed to have retired if at that time (the projected “termination date”), the
employer either wishes to leave the Fund, or the terms of their admission require it.

7.10 The Fund Actuary will incorporate such an adjustment after consultation with the Administering Authority.
7.11 The adjustment to the discount rate for closed employers is to set a higher funding target at the projected
termination date, so that there are sufficient assets to fund the remaining liabilities on a “minimum risk” rather
than on an ongoing basis. The aim is to minimise the risk of deficits arising after the termination date.
Asset Valuation
7.12 For the purposes of the valuation, the asset value used is the market value of the accumulated Fund at the
valuation date adjusted to reflect average market conditions during the six months straddling the valuation
date.
Statistical Assumptions
7.13 The statistical assumptions incorporated into the valuation, such as future mortality rates, are based on
national statistics. These are adjusted as appropriate to reflect the individual circumstances of the Fund and/or
individual employers.
8 Deficit Recovery/Surplus Amortisation Periods
8.1 Whilst one of the funding objectives is to build up sufficient assets to meet the cost of benefits as they accrue,
it is recognised that at any particular point in time, the value of the accumulated assets will be different to the
value of accrued liabilities, depending on how the actual experience of the Fund differs to the actuarial
assumptions. Accordingly the Fund will normally either be in surplus or in deficit.
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8.2

Where the actuarial valuation discloses a significant surplus or deficit then the levels of required employers’
contributions will include an adjustment to either amortise the surplus or fund the deficit over a period of years.

8.3

The period that is adopted for any particular employer will depend on:
 The significance of the surplus or deficit relative to that employer’s liabilities;
 The covenant of the individual employer and any limited period of participation in the Fund; and
 The implications in terms of stability of future levels of employers’ contribution.

9 Pooling of Individual Employers
9.1 The policy of the Fund is that each individual employer should be responsible for the costs of providing
pensions for its own employees who participate in the Fund. Accordingly, contribution rates are set for
individual employers to reflect their own particular circumstances.
9.2

However, certain groups of individual employers are pooled for the purposes of determining contribution rates
to recognise common characteristics or where the number of Scheme members is small.

9.3

The main purpose of pooling is to produce more stable employer contribution levels in the longer term whilst,
recognising that ultimately there will be some level of cross-subsidy of pension cost amongst pooled
employers.

10 Cessation Valuations
10.1 On the cessation of an employer’s participation in the Scheme, the Fund Actuary will be asked to make a
termination assessment. Any deficit in the Fund in respect of the employer will be due to the Fund as a
termination contribution, unless it is agreed by the Administering Authority and the other parties involved that
the assets and liabilities relating to the employer will transfer within the Fund to another participating employer.
10.2 In assessing the deficit on termination, the Fund Actuary may adopt a discount rate based on gilt yields and
adopt different assumptions to those used at the previous valuation in order to protect the other employers in
the Fund from having to fund any future deficits which may arise from the liabilities that will remain in the Fund.
11 Links with the Statement of Investment Principles (SIP)
11.1 The main link between the Funding Strategy Statement (FSS) and the SIP relates to the discount rate that
underlies the funding strategy as set out in the FSS, and the expected rate of investment return which is
expected to be achieved by the underlying investment strategy as set out in the SIP.
11.2 As explained above, the ongoing discount rate that is adopted in the actuarial valuation is derived by
considering the expected return from the underlying investment strategy. This ensures consistency between
the funding strategy and investment strategy.
12 Risks and Counter Measures
12.1 Whilst the funding strategy attempts to satisfy the funding objectives of ensuring sufficient assets to meet
pension liabilities and stable levels of employer contributions, it is recognised that there are risks that may
impact on the funding strategy and hence the ability of the strategy to meet the funding objectives.
12.2 The major risks to the funding strategy are financial, although there are other external factors including
demographic risks, regulatory risks and governance risks.
13 Financial Risks
13.1 The main financial risk is that the actual investment strategy fails to produce the expected rate of investment
return (in real terms) that underlies the funding strategy. This could be due to a number of factors, including
market returns being less than expected and/or the fund managers who are employed to implement the
chosen investment strategy failing to achieve their performance targets.
13.2 The valuation results are most sensitive to the real discount rate. Broadly speaking an increase/decrease of
0.5 per cent per annum in the real discount rate will decrease/increase the liabilities by ten per cent, and
decrease/increase the required employer contribution by around 2.5 per cent of payroll.
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13.3 However, the Pension Fund Committee regularly monitors the investment returns achieved by the fund
managers and receives advice from the independent advisers and officers on investment strategy.
13.4 The Committee may also seek advice from the Fund Actuary on valuation related matters.
13.5 In addition, the Fund Actuary provides funding updates between valuations to check whether the funding
strategy continues to meet the funding objectives.
14 Demographic Risks
14.1 Allowance is made in the funding strategy via the actuarial assumptions for a continuing improvement in life
expectancy. However, the main demographic risk to the funding strategy is that it might underestimate the
continuing improvement in longevity. For example, an increase of one year to life expectancy of all members
in the Fund will reduce the funding level by between approximately 1%.
14.2 The actual mortality of pensioners in the Fund is monitored by the Fund Actuary at each actuarial valuation
and assumptions are kept under review.
14.3 The liabilities of the Fund can also increase by more than has been planned as a result of early retirements.
14.4 However, the Administering Authority monitors the incidence of early retirements; and procedures are in place
that require individual employers to pay additional amounts into the Fund to meet any additional costs arising
from early retirements.
15 Regulatory Risks
15.1 The benefits provided by the Scheme and employee contribution levels are set out in Regulations determined
by central government. The tax status of the invested assets is also determined by central government.
15.2 The funding strategy is therefore exposed to the risks of changes in the Regulations governing the Scheme
and changes to the tax regime which may affect the cost to individual employers participating in the Scheme.
15.3 However, the Administering Authority participates in any consultation process of any proposed changes in
Regulations and seeks advice from the Fund Actuary on the financial implications of any proposed changes.
16 Governance
16.1 Many different employers participate in the Fund. Accordingly, it is recognised that a number of employerspecific events could impact on the funding strategy including:
 Structural changes in an individual employer’s membership;
 An individual employer deciding to close the Scheme to new employees; and
 An employer ceasing to exist without having fully funded their pension liabilities.
16.2 However, the Administering Authority monitors the position of employers participating in the Fund, particularly
those which may be susceptible to the events outlined, and takes advice from the Fund Actuary when
required.
16.3 In addition, the Administering Authority keeps in close touch with all individual employers participating in the
Fund to ensure that, as Administering Authority, it has the most up to date information available on individual
employer situations. It also keeps individual employers briefed on funding and related issues.
17 Monitoring and Review
17.1 This FSS is reviewed formally, in consultation with the key parties, at least every three years to tie in with the
triennial actuarial valuation process.
17.2 The Administering Authority also monitors the financial position of the Fund between actuarial valuations and
may review the FSS more frequently if necessary.
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1
1.1

Background
This is the Statement of Investment Principles (SIP) adopted by Buckinghamshire County Council (the
Council) in relation to the investment of assets of the Council’s Pension Fund (the Fund). The County
Council is the Administering Authority of the Fund and, in that role, it has responsibility to ensure the proper
management of the Fund.

1.2

This SIP results from the implementation of The Local Government Pension Scheme (Management and
Investment of Funds) (Amendment) Regulations 2009 (Statutory Instrument 2009 No. 3093).

1.3

The Pension Fund Committee monitors investment performance on a quarterly basis. Advice is received as
required from professional advisers. In addition, the Pension Fund Committee formally reviews the
performance of investments compared to other LGPS Funds on an annual basis.

1.4

The LGPS is established by statute. The Pension Fund is a legally distinct account with contributions made
by employees (fixed percentage of earnings) and employers. The primary objective of the Fund is to
minimise the level of employer contributions in order to meet the cost of pension benefits as required by
statute. A related objective is to minimise the volatility of employer contribution rates as investment returns
vary from year to year.

2
2.1

Investment Objectives
It is the Council’s current policy that external fund managers are employed to administer the Fund’s assets.
Currently, the Council employs twelve external fund managers. The approach, however, may vary from time
to time. Cash balances arising from the receipt of employer and employee contributions are invested in
accordance with the agreement between the administering authority and the Pension Fund Committee.

2.2

The investment objective of the Fund is to achieve a return that is sufficient to meet the primary funding
objective as set out above in paragraph 1.4, subject to an appropriate level of risk (implicit in the target) and
liquidity.

2.3

This SIP will be revised within six months of any material change in policy relating to the investment
principles.

3
3.1

Types of investment to be held
A management agreement is in place for each fund manager, setting out the relevant benchmark,
performance target, asset allocation ranges and any statutory restrictions or other restrictions determined by
the Pension Fund Committee.

3.2

The types of investment which the fund managers may hold are as follows:
 UK Equities
 Foreign Equities
 UK Fixed Interest Bonds
 Overseas Fixed Interest Bonds
 UK Index-linked Investments
 Overseas Index-linked Investments
 Property Unit Trusts
 Hedge Fund of Funds
 Private Equity Fund of Funds
 Cash Instruments

3.3

The administering authority has decided to increase limits under regulation 14(3) in compliance with The
Local Government Pension Scheme (Management and Investment of Funds) Regulations 2009 (Statutory
Instrument 2009 No. 3093) effective as from 1 January 2010. The limit on the amount of investments in units
or shares managed by one body is 32%. The limit on contributions to partnerships is 10% and the limit on
contributions to any single partnership is 5%.
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4
4.1

Approach to managing the Fund
At the current time, the Council uses twelve fund managers. This method of asset management is kept under
review. Periodically and normally every three to four years, the Pension Fund Committee gives consideration
to new managers taking over part of the Fund.

5
5.1

Balance between different types of investment
Local Government Pension Scheme (LGPS) regulations require that funds achieve ‘proper diversification’.
This may be considered in terms of ensuring that investments are spread through a number of investment
types whose movements are not closely correlated.

5.2

Active fund managers are given wide discretion over asset allocation, subject to regular review, and are
required to report on a quarterly basis their current asset allocation position against their strategy, and seek
approval for variations to their strategies.

6
6.1

Risk
The constant monitoring of performance relative to a performance target constrains fund managers from
deviating significantly from the intended approach, whilst permitting flexibility to manage the Fund in such a
way as to enhance returns. The appointment of more than one fund manager introduces a level of
diversification of manager risk.

6.2

Fund managers are instructed to diversify between investment types and within each investment type so that
the prospects of potential losses are reduced. Fund managers are also instructed to observe the Council’s
constraints in such areas as property, derivatives, stock lending, overseas investment, non-income
producing investments and unquoted securities.

6.3

Fund managers will bias their portfolios towards stocks which are expected to out-perform in rising or falling
markets but not take such contrarian positions that major under-performance occurs if they are incorrect in
their strategies. They are required to operate in such a way that the possibility of under-performance against
the target is kept within an acceptable limit. Managers will use and report on the risk measures employed on
a regular basis.

7
7.1

Expected return on investments
The Fund is expected to produce a return over the long term in excess of the investment return assumed in
the actuarial valuation. The majority of the Fund’s assets are managed on an active basis and, overall, the
fund is expected to out-perform its benchmarks over the long term.

8
8.1

The realisation of investments
Some fund managers are required to maintain portfolios that consist of assets that are readily realisable. The
majority of the Fund’s investments is quoted on major stock markets and thus may be realised relatively
quickly if required. Property investments, private equity fund of funds and hedge fund of funds, which are
relatively illiquid, make up a small proportion of the Fund’s assets.

8.2

The Pension Fund Committee has delegated to the fund managers responsibility for the selection, retention
and realisation of assets.

9

Extent to which social, environmental or ethical considerations are taken into account in the
selection, retention and realisation of investments
The extent to which social, environmental and ethical considerations are taken into account in these
decisions is left to the discretion of the fund managers. However, the Pension Fund Committee expects that
the extent to which social, environmental and ethical issues may have a financial impact on the portfolio will
be taken into account by the fund managers in the exercise of their delegated duties and reviewed by the
Committee from time to time.

9.1
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10
10.1

Exercise of the rights (including voting rights) attaching to investments
The policy of the Pension Fund Committee is to delegate responsibility for the exercising of rights (including
voting rights) attaching to investments to the fund managers although the Committee has retained rights to
scrutinise any voting intention.

10.2

In respect of voting rights, fund managers are asked to take into account the extent to which the company
concerned complies with best practice in corporate governance.

11
11.1

Policy on Stock Lending
The Fund’s current policy is not to participate in stock lending.

12
12.1

Myners Principles
Local authorities are required to set out in their Statement of Investment Principles the extent to which they
comply with these principles, this is set out in Appendix 1 to the SIP.

Appendix 1:
Principle
Principle 1: Effective
Decision Making
Administering authorities
should ensure that:
Decisions are taken by
persons or organisations with
the skills, knowledge, advice
and resources to make them
effectively and monitor their
implementation;
Those persons or
organisations have sufficient
expertise to be able to
evaluate and challenge the
advice they receive, and
manage conflicts of interest.

Principle 2: Clear
Objectives
An overall investment
objective should be set out
for the fund that takes
account of the scheme’s
liabilities, the potential impact
on local tax payers, the

Examples of Compliance
Comply
The Fund’s Governance Compliance Statement sets out the Fund’s Comply
governance arrangements, including its Terms of Reference,
structure, representation and delegations.
All members and officers of the Committee undertake a periodic
training needs analysis. Two training days per year are arranged
for the Committee members to deliver training on training needs
identified through the analysis. Ad hoc training needs are met
through Hot Topic sessions at Committee meetings.
The Fund contracts an actuary and an investment consultant. The
investment consultant attends all Committee meetings and other
expert advisors attend on an ad hoc basis when appropriate. The
Fund has an Independent Committee Advisor who attends all
Committee meetings and provides advice to the Committee
members.

The asset allocation and investment strategy are set out in the Comply
Fund’s Statement of Investment Principles (SIP) and Funding
Strategy Statement (FSS).
The Actuary takes account of a range of factors including the
scheme’s liabilities, the potential impact on local tax payers, the
strength of the covenant for non-local authority employers, and the
attitude to risk of both the administering authority and scheme
employers in setting contributions rates as part of the valuation
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Principle
strength of the covenant for
non-local authority
employers, and the attitude
to risk of both the
administering authority and
scheme employers, and
these should be clearly
communicated to advisors
and investment managers.

Examples of Compliance
process. These are all included in the FSS.

Comply

The Committee considered the split between equities and bonds in
light of the Fund’s forecast liabilities before considering any other
asset class. The Committee considered its appetite for risk and
that of the employers in the Fund when considering the mix of
asset classes. In setting the asset allocation the Committee
considered many of the asset classes currently available to
investors.
The Committee has set a scheme specific benchmark and
understands the risks associated with its investment strategy.
All external procurement of advisors, investment managers and
other services is conducted within the EU procurement regulations
and the administering authority’s own procurement rules.
The Fund is aware of the investment management fees charged by
the investment managers and other transaction related costs. The
investment managers disclose their commission costs half yearly
via their Level II reports in line with industry best practice.

Principle 3: Risk and
Liabilities
In setting and reviewing their
investment strategy,
administering authorities
should take account of the
form and structure of
liabilities.
These include the
implications for local tax
payers, the strength of the
covenant for participating
employers, the risk of their
default and longevity risk.

In setting the overall investment objective, the Committee has Comply
considered the appropriate risk and return profile given the Fund’s
views on its liabilities, financial risk and employers’ ongoing ability
to pay contributions.
The triennial valuation sets out the liability profile for each individual
employer within the Fund. The strength of the covenant of each
employing body and risk of default is taken into consideration when
setting the employer contribution rate and period over which any
deficit will be recovered. The Fund’s liabilities are long term in
nature and the investment strategy reflects this liability profile by
investing in long term return generating assets.
The Fund maintains a Risk Register which consolidates the
significant risks to the Fund; it is updated on a regular basis and
reviewed by the Pension Fund Committee every six months.

The Committee annually receives the external auditor’s Annual
Governance Report which states their assessment of the risk
management process.
Principle 4: Performance
The Fund’s performance against its investment objective is Comply
assessment
reviewed by the Pension Fund Committee quarterly. The Fund’s
performance is reported six monthly to the Pension Fund
Arrangements should be in
Consultative Group. The Committee in consultation with its
place for the formal
investment advisors assesses whether any action is required.
measurement of performance Annually the Committee reviews the Fund’s activities against the
of the investments,
WM local authority universe for comparative information only.
investment managers and
advisors.
The fund managers attend the Pension Fund Committee
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Principle

Examples of Compliance
Comply
periodically. The Committee arranges manager attendance on a
Administering authorities
risk basis. Officers meet with fund managers on a more regular
should also periodically make basis and this is reported to the Pension Fund Committee.
a formal assessment of their
own effectiveness as a
Services provided by advisors are market tested periodically. A
decision-making body and
more formal arrangement for assessments could be developed for
report on this to the scheme
advisors to measure cost, quality and consistency of advice
members.
received.
An Annual Report is presented to the Cabinet on the Pension
Fund’s activities and decisions taking during the previous year.

Principle 5: Responsible
ownership
Administering authorities
should:
Adopt, or ensure their
investment managers adopt,
the Institutional
Shareholders’ Committee
Statement of Principles on
the responsibilities of
shareholders and agents,
include a statement of their
policy on responsible
ownership in the statement of
investment principles.
Report periodically to
scheme members on the
discharge of such
responsibilities.
Principle 6: Transparency
and reporting
Administering authorities
should:
Act in a transparent manner,
communicating with
stakeholders on issues

Over the longer term Fund performance against benchmark is
attributable to investment manager appointments made by
Committee. The Committee’s effectiveness is ultimately measured
by the level of success achieved in minimising and stabilising the
level of contributions paid into the Fund by employing bodies to
ensure its solvency.
The Pensions Administration Strategy, approved by the Committee,
outlines the administrative service standards expected from both
the Fund and employers.
All of the Fund’s investment managers have adopted the Comply
Institutional Shareholders’ Committee Statement of Principles.
The Pension Fund Committee expects that the extent to which
social, environmental and ethical issues may have a financial
impact on the portfolio will be taken into account by the fund
managers in the exercise of their delegated duties and reviewed by
the Committee from time to time. The Fund’s policy on responsible
ownership is set out in its Statement of Investment Principles. The
extent to which social, environmental and ethical considerations
are taken into account in the selection, retention and realisation of
investments is left to the discretion of the fund managers.
The outcomes of any significant issues arising over the course of
the year in the areas of responsible investment are reported as part
of the newsletter or annual report (as appropriate) to scheme
members.

The Fund publishes the following statements: a Governance Policy Comply
Statement, a Communications Strategy, a Funding Strategy
Statement, a Statement of Investment Principles and a Pensions
Administration Strategy. These statements are reviewed and
updated regularly, they are approved by the Pension Fund
Committee and included in the published Annual Report and
Accounts.
Fund Manager performance data is available through review of the
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Principle
relating to their management
of investment, its governance
and risks, including
performance against stated
objectives.
Provide regular
communication to scheme
members in the form they
consider most appropriate.

Examples of Compliance
Pension Fund Committee minutes.

Comply

The published Annual Report and Accounts includes a review of
the Fund’s performance and activities during the year. It provides
scheme members and employers information about the Fund, its
investment and administration strategies and its performance as
well as its financial statements and auditors opinion. A copy of the
Annual Report is on the Fund’s website;
http://www.buckscc.gov.uk/about-your-council/local-governmentpension-fund/investment/accounts/ and hard copies are available
on request.
The Fund’s employers receive a quarterly newsletter updating them
on LGP bulletins and circulars, investment performance and policy
updates. The Pension Fund Consultative Group is a forum for
employers and employee representatives for communication and
consultation about the activities and governance of the Pension
Fund, and to make recommendations to the Pension Fund
Committee on matters of note, the Group meets twice a year.
Other employers within the Fund are consulted with on an ad hoc
basis.
Active and deferred members receive an Annual Benefits
Statement with a Guide to the content of the Statement and an
update on any changes to the LGPS benefits. Pensioner members
receive one newsletter per year detailing any information affecting
pensions in payment as well as their annual P60 statement.
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Additional Information for the Scheme Annual Report
To assist in the production of the scheme annual report compiled by the LGPS scheme advisory board, the Fund has
provided the following supplementary information.
Summary of the number of Employers in the Fund as at 31 March 2015
Active
Scheduled Body
Admitted Body
Total

Ceased
138
50
188

Total
2
2

138
48
186

143.4
0.6
144.0

Total
£m
1,075.7
543.6
351.9
50.2
160.7
2,182.1

Analysis of Fund Assets as at 31 March 2015
UK
£m
Equities
Bonds
Property (direct holdings)
Alternatives
Cash and cash equivalents
Other
Total

242.5
541.2
1.7
25.7
154.1
965.2

Non-UK
£m
833.2
2.4
206.8
24.5
6.0
1,072.9

Global
£m

Analysis of Investment Income accrued for the year ended 31 March 2015

Equities
Bonds
Property (direct holdings)
Alternatives
Cash and cash equivalents
Other
Total

UK
£000s
7,393.3
10,994.3
35.7
6,166.5
24,589.8

Non-UK
£000s
9,876.1
63.6
0.4
65.9
10,006.0

Global
£000s
-

Total
£000s
17,269.4
11,057.9
36.1
6,232.4
34,595.8
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Membership Profile
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Benefits Paid £m
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Actuary’s Statement as at 31 March 2015
Introduction
The most recent full actuarial valuation of the Buckinghamshire County Council Pension Fund was carried out by
Barnett Waddingham as at 31 March 2013. The results were published in the triennial valuation report dated March
2014. This statement gives an update on the funding position as at 31 March 2015 and comments on the main
factors that have led to a change since the full valuation.
The estimated funding position in this statement at 31 March 2015 is based on market movements since 31 March
2013 rather than being a full valuation with updated member data.
2013 Actuarial Valuation
The results of the actuarial valuation of the Fund as at 31 March 2013 were as follows.
 The funding level was calculated to be 82% i.e. the value of the accumulated assets represented 82% of the
value of the accrued liabilities of Fund as at the valuation date.
 The common contribution rate was set at 19.5% of payroll assuming the funding level was to be restored
over a 17 year period. This is the average contribution rate required from employers to restore the funding
level to 100% over the next 17 years.
 Each employing body pays contributions to reflect its own particular circumstances and funding position
within the Fund. The required contribution is a percentage of payroll which is intended to cover the cost of
new benefits plus a further amount (typically expressed as an annual lump sum payment) to pay for the
employer’s share of the deficit.
Details of each employer’s contribution rate are contained in the Rates and Adjustment Certificate in the triennial
valuation report. The full report is available from www.buckscc.gov.uk/pensions.
Asset Value and Key Financial Assumptions
The market value of the Fund’s assets as at 31 March 2013 was £1,784m and this has increased to £2,189m at 31
March 2015.
The benefits were valued and the contribution rates calculated using the Projected Unit Method taking account of
market conditions as follows.
Assumption
Rate of return on investments
Rate of increase in pay
Rate of increase to pensions in payment

31 March 2013
6.1% p.a.
2.7% until March 2015 then 4.5% p.a.
2.7% p.a.

31 March 2015
5.3% p.a.
4.3% p.a.
2.5% p.a.

The non-financial assumptions (e.g. the mortality assumption) are the same at 31 March 2015 as they were at 31
March 2013 and are summarised in the 2013 valuation report.
Updated position
The estimated funding position as at 31 March 2015 is a funding level of 82% which is the same as at 31 March
2013.
The Fund’s investments have achieved higher returns than were assumed at the triennial valuation so the assets are
higher than previously projected. This has been accompanied by a strategic change to more protection assets which
has reduced future expected returns which means that the amount of target assets required to meet future benefit
payments needs to be higher (i.e. the value of the liabilities has also increased).
The next full triennial valuation will be carried out as at 31 March 2016 with new contribution rates set from 1 April
2017.
Mark Norquay FFA
Associate
Barnett Waddingham LLP
3 July 2015
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Statement of Responsibilities for the Statement of Accounts

The Council’s Responsibilities

The Council is required to:
 make arrangements for the proper administration of its financial affairs and to ensure that one of its officers
has the responsibility for the administration of those affairs. In this Council, that officer is the Director of
Assurance.
 manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets.
 approve the Statement of Accounts, delegated to the Regulatory and Audit Committee.
The Director of Assurance Responsibilities
The Director of Assurance is responsible for the preparation of the Council’s Statement of Accounts in accordance
with proper practices as set out in the Chartered Institute of Public Finance and Accountancy (CIPFA) Code of
Practice on Local Authority Accounting in the United Kingdom 2015 (the Code).
In preparing this Statement of Accounts, the Director of Assurance has:
 selected suitable accounting policies and then applied them consistently
 made judgements and estimates that were reasonable and prudent
 complied with the Code
 kept proper accounting records which were up to date
 taken reasonable steps for the prevention and detection of fraud and other irregularities
Certificate of the Director of Assurance
I certify that this Statement of Accounts for the year ended 31 March 2015 gives a true and fair view of the financial
position of the Council as at 31 March 2015 and its income and expenditure for the year ended 31 March 2015.

Richard Ambrose
Director of Assurance
Buckinghamshire County Council
23 September 2015
In accordance with Section 10 of the Accounts and Audit Regulations 2003 I confirm that the Statement of Accounts was approved
by the Regulatory and Audit Committee at its meeting held on xx September 2011

Date: xx September 2011
Chairman of the Regulatory and Audit Committee
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Independent Auditor’s Report to the Members of Buckinghamshire County Council

Independent Auditor’s Statement to the Members of Buckinghamshire County Council on the Pension Fund
Financial Statements included in the Pension Fund Annual Report
We have examined the pension fund financial statements of Buckinghamshire County Council for the year ended 31
March 2015 under the Audit Commission Act 1998, which comprise the fund account, the net assets statement and
the related notes.
This statement is made solely to the members of Buckinghamshire County Council, as a body, in accordance with
Part II of the Audit Commission Act 1998 and as set out in paragraph 48 of the Statement of Responsibilities of
Auditors and Audited Bodies published by the Audit Commission in March 2010. Our work has been undertaken so
that we might state to the members of the authority those matters we are required to state to them in an auditor's
statement and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the Authority and the Authority's members as a body, for our work, for this report, or for the
opinions we have formed.
Respective responsibilities of Director of Assurance and Auditor
As explained more fully in the Statement of the Director of Assurance Responsibilities, set out on the audited
Pension Fund Account 'Pension Fund Statement of Responsibilities', the Director of Assurance is responsible for the
preparation of the Pension Fund’s financial statements, in accordance with applicable law, proper practices as set
out in the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom 2014/15, and for
being satisfied that they give a true and fair view.
Our responsibility is to state to you our opinion on the consistency of the Pension Fund financial statements included
in the Pension Fund annual report with the Pension Fund financial statements included in the Statement of Accounts
of Buckinghamshire County Council, and its compliance with applicable law and the CIPFA/LASAAC Code of
Practice on Local Authority Accounting in the United Kingdom 2014/15.
In addition we read the other information contained in the Pension Fund annual report and consider the implications
for our statement if we become aware of any apparent misstatements or material inconsistencies with the Pension
Fund financial statements. The other information consists of Introduction from the Finance Director (Finance
Consultancy), Management and Financial Performance Report, Investment Policy and Performance Report,
Additional Information for the Scheme Annual Report and Actuary's Statement as at 31 March 2015.
We conducted our work in accordance with guidance issued by the Audit Commission. Our report on the
administering authority’s annual Statement of Accounts describes the basis of our opinion on those financial
statements.
Opinion
In our opinion, the Pension Fund financial statements are consistent with the Pension Fund financial statements
included within the annual Statement of Accounts of Buckinghamshire County Council for the year ended 31 March
2015 and comply with applicable law and the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the
United Kingdom 2014/15.
Grant Thornton UK LLP
Chartered Accountants
Grant Thornton House
Melton Street
Euston Square
London
NW1 2EP
25 September 2015
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Pension Fund Accounts
Description of the Fund
Buckinghamshire County Council Pension Fund (the Fund) is part of the Local Government Pension Scheme and is
administered by Buckinghamshire County Council. Organisations participating in the Fund include the County
Council, Milton Keynes Council, the district and parish Councils of Buckinghamshire, Thames Valley Police,
Buckinghamshire Fire and Rescue Service, and other scheduled and admitted bodies. These are listed in Note 21 to
these Financial Statements. A review of the investment strategy in May 2014 showed that the overall risk factor
(standard deviation) for the Fund could be reduced from 15.2% to 13.5% by decreasing the Fund’s allocation to
equities and increasing the allocation to bonds. At the beginning of June 2014, the allocation to equities was
decreased from 58% to 49% of the Fund and the allocation to bonds was increased from 15% to 25%. Teachers, fire
fighters and police officers, for whom separate pension schemes apply, are excluded from the Pension Fund.
The purpose of the Pension Fund is to provide defined benefits for employees and their widows, widowers and
children, based on pay and past service. From 1 April 2014, the scheme became a career average scheme,
whereby members accrue benefits based on their pensionable pay in that year at an accrual rate of 1/49 th.
Employee contribution bands range from 5.5% to 12.5% of pensionable pay for the year ending 31 March 2015.
From April 2014 there is a 50/50 option which means members can pay half their contribution rate and build up half
the pension benefit whilst retaining full value of other scheme benefits such as death in service lump sum and ill
health cover. Accrued pension is revised annually in line with the Consumer Prices Index. Prior to 1 April 2014,
pension benefits under the LGPS were based on final pensionable pay and length of pensionable service. More
details of benefits provided under the scheme are available on the Council’s pension website.
http://www.buckscc.gov.uk/about-your-council/local-government-pension-fund/scheme-members/
Membership of the Fund
The following summarises the membership of the Fund:
31 March 2014 Membership of the Fund
21,693
15,266
20,832
57,791

31 March 2015

Contributors
Pensioners
Deferred pensioners
Total Membership of the Fund

25,112
15,900
21,791
62,803
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Pension Fund Account for the Year Ended 31 March 2015
Restated
Pension Fund Account
31 March 2014
£000
Dealings with Members, Employers and Others directly
Involved in the Fund
Income
112,454 Contributions
6,426 Transfers in from other pension funds
78 Other income
118,958
Benefits
(70,743) Pensions
(19,880) Commutation of pensions and lump sums
Payments to and on Account of Leavers
(9) Refunds of contributions
(6,286) Transfers out to other pension funds
(96,918)
22,040 Net Additions from Dealings with Members

Note

£000

3
4

116,848
(1,540)
151,683
157,598
1,784,208
1,941,806

107,376
4,238
107
111,721

5
(75,543)
(20,542)
6
172
(5,708)
(101,621)
10,100

(16,125) Management expenses

36,375

31 March 2015

7

Returns on Investments
Investment income
8
Profits and losses on disposal of investments and changes in value of
9
investments
Taxes on income
16
Net Returns on Investments
Net Increase/(Decrease) in the Net Assets Available for Benefits During the Year
Net Assets of the Fund Available to Fund Benefits at 1 April
Net Assets of the Fund Available to Fund Benefits at 31 March

(15,619)

34,769
236,012
(1,310)
269,471
263,952
1,941,806
2,205,758

For 2014/15 the Fund changed its accounting policy for management expenses in accordance with CIPFA guidance.
Management fees on pooled funds have been added to management expenses. The Pension Fund Account has
been restated to include management fees on pooled funds and management expenses as a separate category.
Prior Period Adjustment

Administrative expenses
Investment management expenses
Management expenses
Profits and losses on disposal of investments and changes in values
of investments
Total

2013/14
Original
£000
(2,096)
(5,179)
-

2013/14
Restated
£000
(16,125)

Adjustment
Made
£000
2096
5,179
(16,125)

107,998

116,848

8,850

100,723

100,723

-
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Net Assets Statement
31 March 2014 Net Assets Statement
£000
Investments
Fixed interest securities
10,020
 Public sector
114,527
 Other
715,872 Equities - quoted
48,560 Index-linked securities
846,696 Pooled investment vehicles
146,290 Unit trusts - property
31,956 Cash deposits
145 Derivative contracts
5,003 Dividend income receivable
1,919,069 Net Investments
- Borrowings - sterling
27,260 Current assets
(4,523) Current liabilities
1,941,806 Net Assets of the Fund Available to Fund Benefits at 31 March

1.

Note

11
15
15

31 March 2015
£000

23,432
194,261
683,237
87,050
983,239
160,074
50,197
606
6,453
2,188,549
22,355
(5,146)
2,205,758

Basis of Preparation

The accounts summarise the fund’s transactions for the 2014/15 financial year and its position at year end as at 31
March 2015. The accounts have been prepared in accordance with the Code of Practice on Local Authority
Accounting (the Code), which is based on International Financial Reporting Standards (IFRS), as amended for the
UK public sector.
The accounts summarise the transactions of the Fund and report on the net assets available to pay pension benefits.
The accounts do not take account of obligations to pay pensions and benefits which fall due after the end of the
financial year. The actuarial present value of promised retirement benefits is disclosed at Note 18 of these accounts.
The Pension Fund is administered by Buckinghamshire County Council, but the Fund balances are not included in
Buckinghamshire County Council's Consolidated Balance Sheet.
2.

Accounting Policies and Critical Judgements in Applying Accounting Policies

Accounting Policies
Accruals of Income and Expenditure
The financial statements are prepared on an accruals basis, unless otherwise stated. That is, income and
expenditure are recognised as they are earned or incurred, not as they are received or paid.
Contributions, benefits and investment income are included on an accruals basis. All settlements for buying and
selling investments are accrued on the day of trading. Interest on deposits is accrued if not received by the end of
the financial year. Investment management expenses are accounted for on an accruals basis. Administrative
expenses are accounted for on an accruals basis, staff costs are paid by Buckinghamshire County Council then
recharged to the Pension Fund at the year end. Where income and expenditure has been recognised but cash has
not been received or paid, a debtor or creditor for the relevant amount is recorded in the Net Assets Statement.
Some additional payments are made to beneficiaries on behalf of certain employers. These payments are
Page 64
117

Pension Fund Accounts
subsequently reimbursed by those employers. The figures contained in the accounts are shown exclusive of both
payments and reimbursements.
Employers’ augmentation contributions and pension strain contributions are accounted for in the period in which the
liability arises. Individual transfers in / out are accounted for when received / paid, which is normally when the
member liability is accepted or discharged.
Investment Income
Interest income is recognised in the fund account as it accrues, using the effective interest rate of the financial
instrument as at the date of acquisition or origination. Dividend income is recognised on the date the shares are
quoted ex-dividend. Any amount not received by the end of the reporting period is disclosed in the net assets
statement as dividend income receivable. Changes in the net market value of investments are recognised as income
and comprise all realised and unrealised profits / losses during the year.
Benefits Payable
Pensions and lump sum benefits payable include all amounts known to be due as at the end of the financial year.
Any amounts due but unpaid are disclosed in the net assets statement as current liabilities.
Management Expenses
All management expenses are accounted for on an accruals basis. Fees of the external investment managers and
custodian are agreed in the respective mandates governing their appointments. These are based on the market
value of the investments under their management and therefore increase or reduce as the value of these
investments change.
In addition, the Fund has negotiated with the following managers that an element of their fee be performance related:
 Global Thematic Partners – global equities
 Investec Asset Management – global equities
 Mirabaud – UK equities
 Royal London Asset Management – bonds
 Schroders – global equities
 Standard Life – UK equities
Financial Instruments
Financial Instruments that are “held for trading” are classified as financial assets and liabilities at fair value through
profit or loss when the financial instrument is:
 Acquired or incurred principally for the purpose of selling or repurchasing it in the near term, or
 Part of a portfolio of identified financial instruments that are managed together and for which there is
evidence of a recent actual pattern of short-term profit taking, or
 A derivative.
Financial assets and liabilities at fair value through profit or loss are initially recognised at fair value excluding
transaction costs and carried at fair value without any deduction for transaction costs that would be incurred on sale
or disposal.
Financial instruments have been classified as Loans and Receivables when they have fixed or determinable
payments and are not quoted in an active market. Loans and receivables are initially recognised at Fair Value and
carried at historic cost as they are all short term.
The value of market quoted investments is determined by the bid market price ruling on the final day of the
accounting period. Fixed interest securities are recorded at net market value based on their current yields. Pooled
investments in property funds, equity funds, fixed interest funds, private equity funds and hedge fund of funds are
valued by the fund manager in accordance with industry guidelines.
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Foreign Currency Transactions
Foreign currency transactions are translated into sterling at the exchange rate ruling at the date of transaction. End
of year spot market exchange rates are used to value cash balances held in foreign currency bank accounts, market
values of overseas investments and purchases and sales outstanding at the end of the reporting period.
Derivatives
The Fund uses derivative financial instruments to manage its exposure to certain risks arising from its investment
activities. The Fund does not hold derivatives for speculative purposes. Currently the Fund only holds forward
currency contracts. The future value of the forward currency contracts is based on market forward exchange rates at
the year end date and determined as the gain or loss that would arise if the outstanding contract were matched at the
year end with an equal and opposite contract.
Cash and Cash Equivalents
Cash comprises cash in hand and demand deposits. Cash equivalents are short term, highly liquid investments that
are readily convertible to known amounts of cash and that are subject to minimal risk of changes in value.
Contingent Assets and Liabilities
Contingent liabilities are disclosed by way of note when there is a possible obligation which may require a payment
or a transfer of economic benefits. The timing of the economic transfer and the level of certainty attaching to the
event are such that it would be inappropriate to make a provision.
Contingent assets are disclosed by way of note where inflow or a receipt or an economic benefit is possible and
whose existence will be confirmed only by the occurrence or non-occurrence of one or more future events not wholly
within the control of the Pension Fund.
Critical Judgements in Applying Accounting Policies
Unquoted private equity investments
It is important to recognise the highly subjective nature of determining the fair value of private equity investments.
They are inherently based on forward looking estimates and judgements involving many factors. Private equities are
valued by the investment managers using guidelines set out by the British Venture Capital Association.
Pension Fund Liability
The Fund liability is calculated every three years by the appointed actuary, with annual updates in the intervening
years. The methodology used is in line with accepted guidelines and in accordance with IAS19.
Events After The Reporting Date
Since 31 March 2015, there has been some volatility in the financial markets, there would be an impact on the
market value of the fund’s investments were they to be valued as at the date these accounts were authorised.
These changes are deemed to be non-adjusting post balance sheet events. There have been no events since 31
March 2015, and up to the date when these accounts were authorised, which require any adjustments to these
accounts.
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3.

Contributions

Contributions relating to wages and salaries paid up to 31 March 2015 have been included in these accounts.
2013/14 Contributions
£000
Employers
25,195 Administering authority
56,836 Scheduled bodies
5,032 Admitted bodies
Employers’ Augmentation Costs
- Administering authority
63 Scheduled bodies
- Admitted bodies
Members
6,949 Administering authority
16,504 Scheduled bodies
1,875 Admitted bodies
112,454 Total Contributions

4.

2014/15
£000
24,669
48,931
6,390
7,004
18,153
2,229
107,376

Transfer Values
2013/14
£000
6,426
6,426

Transfers in from other pension funds
Group transfers
Individual transfers
Total Transfers in from other pension funds

2014/15
£000
4,238
4,238

The individual transfer values relate to transfers, which have been received during the financial year i.e. included on
a cash basis. On 31 March 2015 there were no outstanding transfer values receivable greater than £50k (no
outstanding transfer values receivable on 31 March 2014).
On 31 March 2015 there were 5 group transfers to the Fund being negotiated with other Funds (3 on the 31 March
2014), the value of the transfers to the Fund is being negotiated between the Funds’ actuaries. The income due to
the Fund for the 5 transfers has not been accrued since negotiations are at too early a stage for an estimate of the
value to be available.
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5.

Benefits

Benefits include all valid benefit claims notified during the financial year.
2013/14 Benefits
£000
Pensions
28,324 Administering authority
37,421 Scheduled bodies
4,998 Admitted bodies
17,765 Commutations of pensions and lump sum retirement benefits
2,115 Lump sum death benefits
90,623 Total Benefits

6.

2014/15
£000
29,791
40,212
5,540
18,625
1,917
96,085

Payments to and on Account of Leavers
2013/14
£000
9
6,286
6,295

Payments to and on Account of Leavers
Refunds to members leaving service
Payments for members joining the state scheme
Group transfers to other pension funds
Individual transfers to other pension funds
Total Payments to and on Account of Leavers

2014/15
£000
87
(259)
1,900
3,808
5,536

The individual transfer values relate to transfers, which have been paid during the financial year i.e. included on a
cash basis. On 31 March 2015 there were 6 outstanding individual transfer values payable greater than £50k, for
which £637k had not been paid. There were no outstanding individual transfer values payable on 31 March 2014.
On 31 March 2015 there were 2 group transfers from the Fund being negotiated with other Funds (0 on the 31 March
2014), the value of the transfers from the Fund is being negotiated between the Funds’ actuaries. The expenditure in
respect of 1 of the transfers has not been accrued since negotiations are at too early a stage for an estimate of the
value to be available.
7.

Management Expenses
Restated
2013/14
£000
1,538
14,029
558
16,125

Management Expenses

2014/15
£000
1,105
13,955
559
15,619

Administrative costs
Investment management expenses
Oversight and governance costs
Total Management Expenses

The analysis of the cost of managing the Pension Fund during the period has been prepared in accordance with
CIPFA guidance. Management expenses have been categorised as administrative costs, investment management
expenses and oversight / governance costs. Management fees for pooled funds and transaction costs have been
included in the investment management expenses, 2013/14 investment management expenses have been restated
to include management fees on pooled funds and transaction costs.
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Prior Period Adjustment

2013/14
Original
£000
2,096
5,179
7,275

Administrative expenses
Investment management expenses
Oversight and governance costs
Total

2013/14
Restated
£000
1,538
14,029
558

Adjustment
Made
£000
(558)
8,850
558

16,125

8,850

The investment management expenses include £1.281m (£1.414m in 2013/14) in respect of performance related
fees payable to the fund’s investment managers. It also includes £1.554m in respect of transaction costs (£1.519m
in 2013/14).
8.

Investment Income
2013/14
£000
6,774
22,268
479
157
6,379
318
36,375

9.

Investment Income

2014/15
£000
9,392
19,505
808
69
6,443
(1,448)
34,769

Interest from fixed interest securities
Dividends from equities
Income from index-linked securities
Interest on cash deposits
Income from property unit trusts
Other
Total Investment Income

Investments

All investments are valued on a fair value basis and where there is an active market the bid price is the appropriate
quoted market price. The investment accounting information is provided by BNY Mellon, the Fund’s custodian bank.
Investments (All values
are shown £000)
Fixed interest securities
Equities - quoted
Index-linked securities
Pooled investment vehicles
Unit Trusts - property funds
Derivative contracts
Cash deposits
Investment income due

Value at
ReclassPurchases
31 March ification of
at Cost
2014
Assets
£000
£000
£000
124,547
147,449
715,872
438,124
48,560
471,987
846,696
233,820
146,290
16,483
145
2,206
31,956
1,914,066
1,310,069
5,003
1,919,069

Sales
Proceeds
£000
(72,217)
(536,273)
(443,186)
(221,620)
(18,871)
(3,659)
17,775
(1,278,051)

Realised Unrealised
Profit /
Profit /
(Loss)
(Loss)
£000
£000
1,164
16,750
72,446
(6,932)
7,508
2,181
62,409
61,934
(3,002)
19,174
1,453
461
466
141,978
94,034

Value at
31 March
2015
£000
217,693
683,237
87,050
983,239
160,074
606
50,197
2,182,096
6,453
2,188,549
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Investments (All values
are shown £000)
Fixed interest securities
Equities - quoted
Index-linked securities
Pooled investment vehicles
Unit Trusts - property funds
Derivative contracts
Cash deposits
Investment income due

Value at
ReclassPurchases
31 March ification of
at Cost
2013
Assets
£000
£000
£000
136,233
588
71,331
647,380
451,547
31,943
304,925
792,727
-588
75,396
130,920
31,700
(125)
1,194
28,992
1,768,070
936,093
5,208
1,773,278

Sales
Proceeds
£000
(79,841)
(438,489)
(286,591)
(72,459)
(22,475)
(1,446)
3,206
(898,095)

Realised Unrealised
Profit /
Profit /
(Loss)
(Loss)
£000
£000
154
(3,918)
63,692
(8,258)
(324)
(1,393)
9,679
41,941
(1,937)
8,082
252
270
(242)
71,516
36,482

Value at
31 March
2014
£000
124,547
715,872
48,560
846,696
146,290
145
31,956
1,914,066
5,003
1,919,069

Pooled investment vehicles are funds where the Pension Fund is not the named owner of specific investments such
as shares or bonds, but owns a proportion of a pooled fund. The Code requires that pooled investments are
analysed between unit trusts, unitised insurance policies and other managed funds. The pooled investment vehicles
in the tables above are other managed funds. These funds include the following types of investments:
 Equities
 Fixed interest securities
 Index linked securities
 Hedge fund of funds
 Diversified Growth Funds
 Private equity fund of funds
The change in the fair value of investments during the year comprises all increases and decreases in the fair value of
investments held at any time during the year, including profits and losses realised on sales of investments during the
year. The Fund’s investments in derivatives are not material and therefore further disclosures are not included in the
accounts. Indirect costs are incurred through the bid-offer spread on investments within pooled investments.
The Fund does not participate in a stock lending programme.
On 31 March 2015 assets which exceed 5% of the total value of the net assets of the Fund are a £136.3m
investment in Legal & General’s All Stocks Index-Linked Gilt Fund (£19.8m as at 31 March 2014) and a £140.9m
investment in Legal & General’s Europe (ex UK) Equity Index Fund (£197.7m as at 31 March 2014).
IFRS accounting requires that the Fund discloses information on fair value hedges, cash flow hedges and hedges of
net investments in foreign operations. The Fund has exposure to hedges through its investments in a hedge fund of
funds pooled investment vehicle, and so the hedge disclosure is not applicable to this type of investment.
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10.

Investment Management Arrangements

The value of the Fund with the fund managers as at 31 March 2015 was £2,169m (£1,910m at 31 March 2014).
Fund manager fees have been calculated according to the specific mandate and the associated contract agreement
as shown in the following table:
Fund Manager

Mandate

Negotiated Fee
Basis

Aviva Investors
BlackRock
Blackstone Alternative
Asset Management
Global Thematic Partners

Property
Cash / inflation plus
Hedge fund of funds

Percentage of fund
Percentage of fund
Percentage of fund

Less constrained global
equities
Less constrained global
equities
Passive index-tracker

Performance related
fee
Performance related
fee
Percentage of fund

UK equities

Performance related
fee
Percentage of Funds
Committed &
Incentive Fee
Percentage of fund
Performance related
fee
Performance related
fee
Performance related
fee

Investec Asset
Management
Legal & General
Investment Management
Mirabaud Investment
Management Limited
Pantheon Private Equity

Partners Group
Royal London Asset
Management
Schroders
Standard Life
Investments

Private equity

Private equity
Core plus bonds
Less constrained UK
equities
Less constrained UK
equities

Proportion of
Fund 31 March
2014

Proportion of
Fund 31 March
2015
8%
8%
4%
4%
4%
4%
6%

7%

8%

8%

27%

28%

9%

6%

6%

6%

3%
10%

2%
15%

7%

7%

8%

5%
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11.

Analysis of the Value of Investments
2013/14 Analysis of the Value of Investments
£000
Fixed Interest Securities
9,240 UK public sector
780 Overseas public sector
114,527 UK other
- Overseas other
124,547 Total Fixed Interest Securities
Equities
325,485 UK quoted
390,387 Overseas quoted
715,872 Total Equities
Other
48,560 Index-linked securities public sector
- Index-linked securities other
846,696 Pooled Investment vehicles
146,290 Unit Trusts - property funds
5,003 Investment income due
145 Derivatives
31,956 Cash deposits - sterling and foreign cash
1,078,650 Total Other
1,919,069 Total Value of Investments

2014/15
£000
21,060
2,372
194,261
217,693
230,586
452,651
683,237
87,050
983,239
160,074
6,453
606
50,197
1,287,619
2,188,549
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12.

Financial Instruments

The Net Assets of the Fund disclosed in the Net Assets Statement are made up of the following categories of
financial instruments:
Fair value
through
profit and
loss
£000

31 March 2014
Loans
Financial
And
Liabilites
Receivables At amortised
cost
£000
£000

124,547
715,872
48,560
846,696
146,290
145
5,003
-

31,956
18,195

-

1,887,113

50,151

-

-

-

1,887,113

50,151

31 March 2015
Fair value
Loans
Financial
through
And
Liabilites
profit and Receivables At amortised
loss
cost
£000
£000
£000
Financial Assets
Fixed interest securities
Equities - quoted
Index-linked securities
Pooled investment vehicles
Property – unit trusts
Derivatives
Dividend income receivable
Cash deposits
Current assets

217,693
683,237
87,050
983,239
160,074
606
6,453
-

50,197
14,271

-

2,138,352

64,468

-

-

-

(4,333)

2,138,352

64,468

(4,333)
(4,333)

Financial Liabilities
- Derivatives
- Borrowings
(3,651) Current liabilities
(3,651)
(3,651) Total

The net gains and losses on financial instruments are shown in the table below.
31 March 2014
£000
142,538
303
5,762
148,603

31 March 2015
£000
Financial Assets
Fair value through profit and loss
Loans and receivables
Financial liabilities measured at amortised cost
Financial Liabilities
Fair value through profit and loss
Loans and receivables
Financial liabilities measured at amortised cost
Total

266,037
1,881
(682)
267,236

The code requires that for each class of financial assets and financial liabilities an authority shall disclose the fair
value of that class of assets and liabilities in a way that permits it to be compared with its carrying amount. As all
investments are disclosed at fair value, carrying value and fair value are therefore the same.
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Valuation of Financial Instruments Carried at Fair Value
The valuation of financial instruments has been classified into three levels, according to the quality and reliability of
information used to determine fair values.
Level 1: Financial instruments where the fair values are derived from unadjusted quoted prices in active markets for
identical assets or liabilities, quoted equities are classified as level 1. Listed investments are shown at bid prices.
The bid value of the investment is based on the bid market quotation of the relevant stock exchange.
Level 2: Financial instruments where quoted market prices are not available; for example, where an instrument is
traded in a market that is not considered to be active, or where valuation techniques are used to determine fair value
and where these techniques use inputs that are based significantly on observable market data, e.g. fixed interest
securities.
Level 3: Financial instruments at level 3 are those where at least one input that could have a significant effect on the
instrument’s valuation is not based on observable market data. Such instruments would include unquoted equity
investments and hedge fund of funds, which are valued using various valuation techniques that require significant
judgement in determining appropriate assumptions. The values of the investment in private equity are based on
valuations provided by the general partners to the private equity fund of funds in which the Fund has invested.
These valuations are prepared in accordance with the International Private Equity and Venture Capital Valuation
Guidelines, which follow the valuation principles of IFRS. Valuations are audited annually as at 31 December, and
the valuations as at 31 March reflect cash flow transactions since 31 December.
The values of the hedge fund of funds are based on the net asset value provided by the fund manager. Assurances
over the valuation are gained from the independent audit of the value.
The following table analyses financial instruments, measured at fair value at the end of the reporting period, by the
level in the fair value hierarchy into which the fair value measurement is categorised:
Value at 31 March 2015

Fixed interest securities
UK equities – quoted
Overseas equities – quoted
Index-linked securities
Pooled investment vehicles
Property – unit trusts
Derivatives
Dividend income receivable
Cash deposits
Borrowings
Current assets
Current liabilities
Total

Quoted
Market
Price

Using
Observable
Inputs

Level 1
£000
230,586
452,651
6,453
50,197
14,271
(4,333)
749,825

Level 2
£000
217,693
87,050
606
305,349

With
Significant
Unobservable
Outputs
Level 3
£000
983,239
160,074
1,143,313

Total
£000
217,693
230,586
452,651
87,050
983,239
160,074
606
6,453
50,197
14,271
(4,333)
2,198,487
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Value at 31 March 2014

Fixed interest securities
UK equities – quoted
Overseas equities – quoted
Index-linked securities
Pooled investment vehicles
Property – unit trusts
Derivatives
Dividend income receivable
Cash deposits
Borrowings
Current assets
Current liabilities
Total

Quoted
Market
Price

Using
Observable
Inputs

Level 1
£000
325,484
390,387
5,003
31,956
18,195
(3,651)
767,374

Level 2
£000
124,547
48,560
145
173,252

With
Significant
Unobservable
Outputs
Level 3
£000
846,696
146,290
992,986

Total
£000
124,547
325,484
390,387
48,560
846,696
146,290
145
5,003
31,956
18,195
(3,651)
1,933,612

The Fund’s fund managers provided the following commentary on the valuation methods they use:
Blackstone – Fund of Hedge Funds
Blackstone’s direct securities and derivative investments made through Blackstone’s fund of hedge fund vehicles,
such as Securities, Options, Futures are valued using prices quoted on the relevant exchanges. Forward currency
contracts are valued at the current forward market prices obtained from brokers. Total return swaps are valued using
the last reported public closing price of the underlying index.
Partners Group – Private Equity
Partners Group performs independent valuations of its underlying investments through a fair market valuation
process, which is in accordance with International Financial Reporting Standards (IFRS) and United States Generally
Accepted Accounting Principles (US GAAP).
Partners Group gathers the valuation-relevant information by systematically screening a broad set of sources for
valuation-relevant information about portfolio companies which are held directly or indirectly by Partners Group's
programs and mandates. This includes information supplied by the firm's due diligence and monitoring professionals,
underlying fund managers and information published in industry journals and/or other publications.
LGIM – Passive Tracker Fund
The method used to value units is the same at every valuation date throughout the year. All holdings of the
appropriate Pooled Fund Sections are valued at the close of business valuation point using a recognised pricing
service. These values are then adjusted to allow for outstanding dividends, tax payable or recoverable and any
relevant expenses (this creates the “Mid Value”).
Aviva – Property Fund
Aviva rely on the NAV provided by each fund manager, computed in accordance with appropriate local standards,
incorporating independent valuations conducted from suitably qualified external providers. These external NAVs are
subject to review by Aviva Investors Real Estate Multi Manager (REMM) team.
They also employ an independent external accountant, Langham Hall, to undertake analysis of each fund's NAV
when reported, in addition to that undertaken by the REMM team.
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Wherever possible, and through the use of side letters if necessary, we seek to ensure consistency of reporting to an
IFRS INREV NAV standard basis. Where this is not possible, managers are asked to provide the building blocks to
create this analysis. They then work with Langham Hall, to reconcile back to the NAV provided in the fund’s normal
accounting standards.
Pantheon – Private Equity
Investments are valued using the most relevant of methods listed below:
 Cost/recent round of financing/price of recent investment where recent transactions may be the most
reflective of fair value.
 Comparable Private Company Transactions used for companies with low enterprise value or low EBITDA
which means it is not appropriate to use earnings multiples of similar publicly listed companies.
 Earnings/Earnings Multiples /Performance Multiples valuations involve applying a multiple, appropriate to the
company being valued, to the earnings of a company. The valuation is described as a function of two
variables, price and earnings (The most widely used of the valuation methodologies, especially for buyout or
other businesses that have comparable characteristics to companies in the public markets).
 Underlying value of Net Assets.
 Discounted Cash flows (DCF) where there are predictable cash flows visible over a given time horizon.
 Industry Benchmarks are normally based on the assumption that investors are willing to pay for market
share, and that profitability of the business in the does not vary greatly.
 Unrestricted Publicly traded securities are valued at the closing public market price on the valuation date.
These methods are consistently applied across all investment types.
BlackRock Institutional Jersey Dynamic Diversified Growth Fund
The above Fund is a sub-fund of the BlackRock Institutional Jersey Funds umbrella which reports under UK SORP
and is not exchange-traded. The price is determined daily by the Funds Administrator and will be representative of
the Fund’s net asset value (“NAV") at each dealing point subject to any spreads applied, where appropriate. The
Fund is not subject to any redemption notice periods and can be redeemed at each dealing point, currently on a daily
basis.
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13.

Additional Financial Risk Management Disclosures

The Fund’s primary long term risk is that the Fund’s assets will fall short of its liabilities (i.e. promised benefits
payable to members). Therefore the aim of investment risk management is to minimise the risk of an overall
reduction in the value of the Fund and to maximise the opportunity for gains across the whole fund portfolio. The
Fund achieves this through asset diversification to reduce exposure to market risk (price risk, currency risk and
interest rate risk) and credit risk to an acceptable level. In addition, the Fund manages its liquidity risk to ensure that
there is sufficient liquidity to meet the Fund’s forecast cash flows. The Pension Fund Committee manages these
investment risks as part of its overall Fund risk management programme.
Responsibility for the Fund’s risk management strategy rests with the Pension Fund Committee. The Pension Fund
Risk Assessment analyses the risks faced by the Council’s pensions operations, it is reviewed regularly by the
Pension Fund Committee to reflect changes in activity and in market conditions. The analysis below is designed to
meet the disclosure requirements of IFRS 7.
Market Risk
Market risk represents the risk that the fair value of a financial instrument will fluctuate because of changes in market
prices of equities, commodities, interest rates, foreign exchange rates and credit spreads. This could be as a result of
changes in market price, interest rates or currencies. The objective of the Fund’s Investment strategy is to manage
and control market risk exposure within acceptable parameters, while optimising the return.
In general excessive volatility in market risk is managed through diversification across asset class, investment
manager, country, industry sector and individual securities. Each manager is expected to maintain a diversified
portfolio within their allocation.
Market Price Risk
Market price risk represents the risk that the value of a financial instrument will fluctuate as a result of changes in
market prices (other than those arising from interest rate risk or foreign exchange risk), whether those changes are
caused by factors specific to the individual instrument or its issuer or factors affecting the market in general.
By diversifying investments across asset classes and managers, the Fund aims to reduce the exposure to price risk.
Diversification of asset classes seeks to reduce correlation of price movements, whilst the appointment of specialist
managers enables the Fund to gain from their investment expertise.
Market Price - Sensitivity Analysis
Whilst the value of the Fund’s assets is sensitive to changes in market conditions and the Fund’s assets are
diversified across fund managers and asset classes to mitigate the risks. The Fund’s liability to pay future benefits is
equally sensitive, particularly to interest rate changes. The Fund’s investment consultant undertakes triennial
strategy reviews following the triennial actuarial valuation to ensure that the asset allocation of the Fund remains
appropriate to expectations for its liabilities both in the short term and in the long term. The latest review, carried out
in May 2014, showed that the overall risk factor (standard deviation) for the Fund could be reduced from 15.2% to
13.5% by decreasing the Fund’s allocation to equities and increasing the allocation to bonds. At the beginning of
June 2014, the allocation to equities was decreased from 58% to 49% of the Fund and the allocation to bonds was
increased from 15% to 25%. The next review is due in early 2017, interim strategy reviews can be undertaken if
required. Following analysis of historical data and expected investment return movement during the financial year,
State Street Investment Analytics have determined that the following movements in market price risk are reasonably
possible for the 2014/15 reporting period and if the market price of the Fund’s investments does increase/decrease in
line with the table below, the change in the market price of net assets available to pay benefits would be as follows.
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Asset Type
Fixed interest securities
UK equities – quoted
Overseas equities – quoted
Index-linked securities
Pooled investment vehicles
Property - unit trusts
Alternatives
Derivative contracts
Cash deposits
Investment income due
Total

31 March
2015
£000
217,693
230,586
452,651
87,050
627,859
160,074
355,380
606
50,197
6,453
2,188,549

Percentage
Change
%
5.79
10.12
9.80
8.45
11.11
3.02
2.64
2.64
0.01
11.11

Value on
increase
£000
230,297
253,921
497,011
94,406
697,614
164,908
364,762
622
50,202
7,170
2,360,913

Value on
decrease
£000
205,089
207,251
408,291
79,694
558,104
155,240
345,998
590
50,192
5,736
2,016,185

Following analysis of historical data and expected investment return movement during the financial year, State Street
Investment Analytics has determined that the following movements in market price risk are reasonably possible for
the 2013/14 reporting period and if the market price of the Fund’s investments had increased/decreased in line with
the table below, the change in the market price of net assets available to pay benefits would have been as follows.
Asset Type
Fixed interest securities
UK equities – quoted
Overseas equities – quoted
Index-linked securities
Pooled Investment vehicles
Property - unit trusts
Alternatives
Derivative contracts
Cash deposits
Investment income due
Total

31 March
2014
£000
124,547
325,485
390,387
48,560
518,304
146,290
328,392
145
31,956
5,003
1,919,069

Percentage
Change
%
5.08
13.02
13.08
8.02
14.13
2.67
2.53
2.53
0.02
14.13

Value on
increase
£000
130,874
367,863
441,450
52,455
591,540
150,196
336,700
149
31,962
5,710
2,108,899

Value on
decrease
£000
118,220
283,107
339,324
44,665
445,068
142,384
320,084
141
31,950
4,296
1,729,239

Interest Rate Risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates.
Interest Rate – Sensitivity Analysis
The Pension Fund recognises that interest rates vary and can impact income to the fund and the fair value of the
assets. The sensitivity of the Fund’s investments to changes in interest rates has been analysed by showing the
impact of a 1% change in interest rates. This analysis assumes that all other variables, in particular foreign currency
exchange rates, remain constant.
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Asset Type

Value

As at 31 March 2015
Cash deposits
Cash balances (not forming part of the investment assets)
Fixed interest securities
Total

£000
50,197
13,466
217,693
281,356

Asset Type

Value

As at 31 March 2014
Cash deposits
Cash balances (not forming part of the investment assets)
Fixed interest securities
Total

£000
31,956
17,446
124,547
173,949

Change for the year in net
assets available to pay benefits
1%
-1%
£000
£000
2,177
(2,177)
2,177
(2,177)
Change for the year in net
assets available to pay benefits
1%
-1%
£000
£000
1,245
(1,245)
1,245
(1,245)

A 1% increase in interest rates will reduce the fair value of the relevant net assets and vice versa.
Income Source

Value

As at 31 March 2015
Cash deposits / cash and cash equivalents
Fixed interest securities
Total

£000
69
9,392
9,461

Income Source

Value

As at 31 March 2014
Cash deposits / cash and cash equivalents
Fixed interest securities
Total

£000
157
6,774
6,931

Change for the year on income
values
1%
-1%
£000
£000
7
(7)
7
(7)
Change for the year on income
values
1%
-1%
£000
£000
16
(16)
16
(16)

Changes in interest rates do not impact on the value of cash / cash equivalent balances but they will affect the
interest income received on those balances. Changes to both the fair value of assets and the income received from
investments impact on the net assets available to pay benefits.
Currency Risk
Currency risk represents the risk that the fair value of financial instruments will fluctuate because of changes in
foreign exchange rates. The Fund is exposed to currency risk on financial instruments that are denominated in any
currency other than sterling. When sterling depreciates the sterling value of foreign currency denominated
investments will rise and when sterling appreciates the sterling value of foreign currency denominated investments
will fall. Over the long term the differences in currencies are likely to balance out and the Fund has chosen not to
hedge its currencies, with the exception of the European element of the Aviva property mandate.
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Currency Risk – Sensitivity Analysis
The sensitivity of the Fund’s investments to changes in foreign currency rates have been analysed using a 6.11%
movement in exchange rates in either direction for 31 March 2015. This analysis assumes that all variables, in
particular interest rates, remain constant. State Street Investment Analytics provided data on currency risk for
various currencies, based on the composition of the Fund’s currency exposure a 6.11% fluctuation is considered
reasonable.
A 6.11% strengthening or weakening of Sterling against the various currencies at 31 March 2015 would have
increased or decreased the net assets by the amount shown in the following table.
Currency Exposure by Asset Type

31 March 2015
£000

Fixed interest securities
Equities – quoted
Index-linked securities
Pooled investment vehicles
Property - unit trusts
Cash deposits
Total

435,060
5,749
183,348
7,802
8,692
640,651

Value on
increase
£000
+6.11%
461,642
6,100
194,551
8,279
9,223
679,795

Value on
decrease
£000
-6.11%
408,478
5,398
172,145
7,325
8,161
601,507

The sensitivity of the Fund’s investments to changes in foreign currency rates have been analysed using a 5.71%
movement in exchange rates in either direction for 31 March 2014. This analysis assumes that all variables, in
particular interest rates, remain constant. State Street Investment Analytics provided data on currency risk for
various currencies, based on the composition of the Fund’s currency exposure a 5.71% fluctuation in the currency is
considered reasonable.
A 5.71% strengthening or weakening of Sterling against the various currencies at 31 March 2014 would have
increased or decreased the net assets by the amount shown below.
Currency Exposure by Asset Type

31 March 2014
£000

Fixed interest securities
Equities – quoted
Index-linked securities
Pooled investment vehicles
Property - unit trusts
Cash deposits
Total

356,678
4,027
168,459
6,845
2,814
538,823

Value on
increase
£000
+5.71%
377,044
4,257
178,078
7,236
2,975
569,590

Value on
decrease
£000
-5.71%
336,312
3,797
158,840
6,454
2,653
508,056

One important point to note is that currency movements are not independent of each other. If sterling strengthened
generally it may rise against all the above currencies producing losses across all the currencies.
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Currency Exposure by Significant Currency
The Fund’s most significant currency exposures are to US Dollars and EUROs, data on currency risk of 7.78% for
the US Dollar and 6.15% for the EURO was provided by State Street Investment Analytics. Strengthening or
weakening of Sterling against US Dollars and EUROs at 31 March 2015 would have increased or decreased the net
assets by the amounts shown in the following table.
Asset Type
US Dollars
EUROs
Total

31 March 2015
£000
385,577
134,565
520,142

Percentage
Change
%
7.78
6.15

Value on
increase
£000
415,575
142,841
558,416

Value on
decrease
£000
355,579
126,289
481,868

Data on currency risk of 8.07% for the US Dollar and 6.31% for the EURO was provided by State Street Investment
Analytics. Strengthening or weakening of Sterling against US Dollars and EUROs at 31 March 2014 would have
increased or decreased the net assets by the amounts shown in the following table.
Asset Type
US Dollars
EUROs
Total

31 March 2014
£000
294,242
140,062
434,304

Percentage
Change
%
8.07
6.31

Value on
increase
£000
317,987
148,900
466,887

Value on
decrease
£000
270,497
131,224
401,721

Credit Risk
Credit risk represents the risk that the counterparty to a transaction or financial instrument will fail to discharge an
obligation and cause the Fund to incur a financial loss. The market value of investments generally reflects an
assessment of credit in their pricing and consequently the risk of loss is implicitly provided for in the carrying value of
the Fund’s financial assets and liabilities. In essence the Fund’s entire investment portfolio is exposed to some sort
of credit risk. The Fund is exposed to credit risk through its investment managers, custodian and its daily treasury
management activities. Credit risk is minimised through the careful selection and monitoring of financial institutions
and counterparties. Contractual credit risk is represented by the net payment or receipt that remains outstanding.
A source of credit risk is the cash balances held internally or by managers. The Pension Fund’s bank account is held
at Lloyds TSB, which holds an “A” long term credit rating. The management of the cash held in this account is
managed by the Council’s Treasury Management Team in line with the Council’s Treasury Management Strategy
which sets out the permitted counterparties and limits. The value of the Fund invested by the Treasury Management
Team at 31 March 2015 was £9.067m in an instant access Lloyds TSB account and £4.507m in an instant access
Federated Short-Term Sterling Prime Fund, a AAA rated money market fund. (On 31 March 2014 £9.293m was
invested in an instant access Lloyds TSB account and £8.195m in an instant access Federated Short-Term Sterling
Prime Fund.) Cash held by investment managers is invested with the global custodian, BNY Mellon, in a diversified
money market fund rated AAAm.
Liquidity Risk
Liquidity risk represents the risk that the Fund will not be able to meet its financial obligations as they fall due. The
main liabilities of the Fund relate to the benefits payable which fall due over a long period of time. The investment
strategy reflects this and sets out the strategic asset allocation of the Fund. Liquidity risk is mitigated by investing a
proportion of the Fund in actively traded instruments in particular equities and fixed income investments. The Fund
maintains a cash balance to meet operational requirements.
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The Fund defines liquid assets as assets that can be converted to cash within three months. Illiquid assets are those
assets which will take longer to convert in to cash. The following table summarises the Fund’s illiquid assets by fund
manager.

14.

31 March 2014

31 March 2015

£000
146,506
74,606
123,618
45,306
343
390,379

£000
169,885
79,693
140,206
46,203
487
436,474

Aviva
Blackstone
Pantheon Private Equity
Partners Group
Hg Capital

Related Parties

The Buckinghamshire County Council Pension Fund is administered by Buckinghamshire County Council and
therefore there is a strong relationship between the Council and the Pension Fund.
The County Council was reimbursed £1.3m (£1.7m in 2013/14) for administration costs incurred by the County
Council on behalf of the Pension Fund. The County Council is also the single largest employer of members of the
Pension Fund and contributed £31.7m to the Fund in 2014/15 (£32.1m in 2013/14).
The Pension Fund’s surplus cash held for day to day cash flow purposes is invested on the money markets by the
treasury management function of Buckinghamshire County Council, through a service level agreement. During the
year to 31 March 2015, the Fund had an average investment balance of £11.4m (£9.1m 2013/14), earning interest of
£75k (£61k 2013/14).
There are two members of the Pension Fund Committee who are active members of the Fund and one who is a
deferred member. There are three employees who hold key positions in the financial management of the Fund who
are active members. A proportion of their role is in respect of the Fund, the cost of that proportion of their work is
lower than £50,000, the value required for further detailed disclosure. No exit package has been agreed during the
year in respect of these officers.
Paragraph 3.9.4.3 of the Code exempts local authorities from the key management personnel disclosure
requirements of IAS 24, on the basis that the disclosure requirements for officer remuneration and members’
allowances detailed in section 3.4 of the Code (which are derived from the requirements of Regulation 7(2) – (4) of
the Accounts and Audit (England) Regulations 2011) satisfy the key management personnel disclosure requirements
of paragraph 16 of IAS 24. This applies in equal measure to the Buckinghamshire County Council Pension Fund.
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15.

Current Assets and Liabilities

31 March 2014 Current Assets and Liabilities
£000
Current Assets
7,494 Contributions due from employers 31 March
17,446 Cash balances (not forming part of the investment assets)
2,320 Other current assets
27,260 Total Current Assets
Current Liabilities
(956) Management charges
(872) HM Revenue and Customs
(760) Unpaid benefits
(1,935) Other current liabilities
(4,523) Total Current Liabilities
22,737 Net Current Assets

31 March 2015
£000

31 March 2014 Current Assets and Liabilities
£000
Current Assets
2,434 Central government bodies
5,413 Other local authorities
6 NHS bodies
17,583 Public corporations and trading funds
1,824 All other bodies
27,260 Total Current Assets
Current Liabilities
(872) Central government bodies
(296) Other local authorities
- NHS bodies
(2,243) Public corporations and trading funds
(1,112) All other bodies
(4,523) Total Current Liabilities
22,737 Net Current Assets

31 March 2015
£000

16.

8,084
13,466
805
22,355
(640)
(813)
(485)
(3,208)
(5,146)
17,209

2,365
4,910
6
13,527
1,547
22,355
(813)
(1,907)
(1,774)
(652)
(5,146)
17,209

Taxes on Income
2013/14
£000
1,540
1,540

Taxes on Income

2014/15
£000
1,310
1,310

Witholding tax - fixed interest securities
Witholding tax - equities
Total Taxes on Income

The Fund retains the following taxation status:


VAT input tax is recoverable on all fund activities by virtue of Buckinghamshire County Council being the
administering authority.
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17.

The fund is an exempt approved fund under the Finance Act 2004 and is therefore not liable to UK income
tax or capital gains tax.
Income earned from investments overseas in the United States and certain other countries is exempt from
national taxation and therefore not subject to withholding tax.
Actuarial Position of the Fund

In accordance with the Local Government Pension Scheme (Administration) Regulations 2008 as amended, the
Fund’s actuary undertakes a funding valuation every three years for the purpose of setting employer contribution
rates for the forthcoming triennial period. The last such valuation took place as at 31 March 2013. The next
valuation will take place as at 31 March 2016.
The key elements of the funding policy are:
 Set employer contribution rates that will build up a fund of assets that will be sufficient to meet all future
benefit payments from the Fund
 Build up the required assets in such a way that employer contribution rates are kept as low and stable as
possible.
The Fund’s Actuary, Barnett Waddingham LLP, undertook a valuation of the Fund as at 31 March 2013 in
accordance with Regulation 36 of the Local Government Pension Scheme (Administration) Regulations 2008 as
amended. On that date the market value of the assets held were £1,784m, sufficient to cover 82% of the accrued
liabilities assessed on an ongoing basis. The funding policy is set to recover the deficit over seventeen years and the
common rate of contribution for the period 1 April 2014 to 31 March 2017 is 19.5% of pensionable pay.
The results of the valuation are that the past service funding level of the Fund as a whole has increased from 79% to
82% between 31 March 2010 and 31 March 2013. The improvement of the funding position since the previous
valuation is mainly due to good investment returns over the period but has been offset by a poorer outlook for the
future based on market conditions compared to the valuation in 2010. At the same time, the contribution rate for the
average employer, including payments to target full funding, has increased from 19% to 19.5% of pensionable
salaries mainly due to an increase in the required deficit contributions as total pensionable payroll has reduced.
The main assumptions used in the valuation were:
Future assumed returns
 Investment return - equities
6.9%
 Investment return - gilts
3.3%
 Investment return - bonds
3.9%
 Investment return - property
6.0%
 Investment return – expense allowance 0.1%
Financial assumptions
 Discount rate
 Retail price index (RPI)
 Consumer price index (CPI)
 Pension and deferred pension increases
 Short term pay increases
 Long term pay increases

per annum
per annum
per annum
per annum
per annum

6.1% per annum
3.5% per annum
2.7% per annum
2.7% per annum
in line with CPI assumption for the two years to 31 March 2015
4.5% per annum (RPI plus 1% per annum)

The most recent interim valuation took place as at 31 March 2014 which showed that the funding level had increased
to 84% and the average required employer contribution would be 19.2% of payroll assuming the deficit is to be paid
by 2030.
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18.

Actuarial Present Value of Promised Retirement Benefits

International Financial Reporting Standards (IFRS) requires the disclosure of the actuarial present value of promised
retirement benefits. The Fund’s Actuary has prepared a report which rolls forward the value of the Employers’
liabilities calculated for the Triennial valuation as at 31 March 2013. On an IAS 19 basis the Actuary estimates that
the net liability as at 31 March 2015 is £1,581m (31 March 2014 £1,175m), but figures calculated on an IAS 19 basis
are not relevant for calculations undertaken for funding purposes or for other statutory purposes undertaken under
UK pensions legislation. The Fund accounts do not take account of liabilities to pay pensions and other benefits in
the future.
For the Triennial Valuation the actuary asks the question – what is the value of the assets required based on existing
investment strategy to be sufficient to meet future liabilities? For IAS 19 valuations, however, the actuary asks the
question – how much would need to be borrowed on the corporate bond market to meet future liabilities?
The expected returns on the assets actually held will be different from borrowing costs, and so different amounts are
required. This manifests itself in different discount rates being used in each type of valuation, and so different values
are placed on the same liabilities.
31 March 2014
£000
3,084,572 Present value of funded obligation
1,909,599 Fair value of scheme assets
1,174,973 Net Liability

31 March 2015
£000
3,750,269
2,169,097
1,581,172

The Present Value of Funded Obligation consists of £3,581m (£2,698m at 31 March 2014) in respect of Vested
Obligation and £169m (£386m at 31 March 2014) in respect of Non-Vested Obligation. Vested benefits are the
benefits that employees have a right to receive even if they do not render services to the employer. In other words,
the employees will receive their vested benefits even if they stop working for the employer. Thus, non-vested benefits
are the benefits an employee can receive in the future if he or she continues providing services to the employer. The
liabilities above are calculated on an IAS19 basis and therefore differ from the results of the triennial funding
valuation (see Note 17) because IAS19 stipulates a discount rate rather than a rate that reflects market rates. The
main assumptions used were:
31 March 2014
3.6%
2.8%
4.6%
2.8%
4.5%

31 March 2015
3.2%
2.4%
4.2%
2.4%
3.3%

RPI increases
CPI increases
Salary increases
Pension increases
Discount rate

These assumptions are set with reference to market conditions at 31 March. The Actuary’s estimate of the duration
of the Fund’s liabilities is 19 years. The discount rate is the annualised yield at the 19 year point on the Merrill Lynch
AA rated corporate bond yield curve which has been chosen to meet the requirements of IAS19 and with
consideration of the duration of the Fund’s liabilities. This is consistent with the approach used at the last accounting
date.
The RPI increase assumption is set based on the difference between conventional gilt yields and index-linked gilt
yields at the accounting date using data published by the Bank of England, specifically the 19 year point on the Bank
of England market implied inflation curve. The RPI assumption is therefore 3.2% per annum. This is consistent with
the approach used at the last accounting date.
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As future pension increases are expected to be based on CPI rather than RPI, the Actuary has made a further
assumption about CPI which is that it will be 0.8% below RPI i.e. 2.4%.
Salaries are then assumed to increase at 1.8% above CPI in addition to a promotional scale. However, the actuary
has allowed for a short-term overlay from 31 March 2013 to 31 March 2015 for salaries to rise in line with CPI.
19.

Contingent Liabilities and Contractual Commitments

Contractual commitments that the Fund has entered into by 31 March 2015 are:

Contractual Commitments

Pantheon Asia Fund V LP
Pantheon Asia Fund VI LP
Pantheon USA Fund Vll Limited
Pantheon USA Fund Vlll Feeder LP
Pantheon Global Secondary Fund IV Feeder LP
Partners Group Global Resources 2009, LP

Pantheon Europe Fund V “A” LP
Pantheon Europe Fund Vl LP
Partners Group Global Real Estate 2008 SICAR
Partners Group Global Infrastructure 2009 SICAR

Amount Paid as
at 31 March 2014

Amount Paid as
at 31 March
2015

Total
Contractual
Commitment

$000
21,000
13,395
17,999
50,325
10,440
29,316
142,475

$000
21,425
19,035
18,318
55,575
9,975
27,237
151,565

$000
25,000
47,000
21,250
75,000
15,000
35,000
218,250

€000
15,497
39,975
22,447
18,901
96,820

€000
15,497
49,010
22,996
20,087
107,590

€000
18,125
65,000
25,000
25,000
133,125

These contractual commitments relate to outstanding call payments due on unquoted limited partnership funds held
in the private equity, resources, global real estate and infrastructure parts of the portfolio. The amounts “called” by
the funds are irregular in both size and timing over several years from the date of each original commitment. The
total contractual commitment at 31 March 2015 is the same as the total contractual commitment at 31 March 2014.
On 31 March 2015 there were 5 group transfers to the Fund under discussion with other Funds (3 on 31 March
2014), with the value of the transfers being negotiated between the Funds’ actuaries. On 31 March 2015 there were
2 group transfers from the Fund under discussion with other Funds (0 on 31 March 2014), with the value of the
transfers being negotiated between the Funds’ actuaries.
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20.

Additional Voluntary Contributions (AVCs)

AVC providers secure additional benefits on a money purchase basis for those members electing to pay additional
voluntary contributions. The AVC providers to the Fund are Prudential and Clerical Medical. Prudential invests in
several funds including with profits accumulation, deposit and discretionary funds. Clerical Medical invests in with
profits and unit-linked funds, the financial year for this fund is 1 November to 31 October and the financial information
included is for this period. Prudential’s contributions, investment income and benefits paid data was not available
when these accounts were drafted, the total value of these transactions for 2014/15 are assumed to be similar to the
values in 2013/14. These amounts are not included in the Pension Fund Net Assets Statement in accordance with
regulation 5(2)c of the Pension Scheme (Management and Investment of Funds) Regulations 1998 (SI 1998 No
1831).
2013/14
£000
4,973
755
308
(829)
5,207

1.11.2013 31.10.2014
£000
3,524
267
469
(347)
3,913

Prudential
Value of AVC fund at beginning of year
Employees’ contributions and transfers in
Investment income
Benefits paid and transfers out
Value of AVC fund at year end

Clerical Medical
Value of AVC fund at beginning of year
Employees’ contributions
Investment income
Benefits paid and transfers out
Value of AVC fund at year end

2014/15
£000
5,207
755
308
(829)
5,441

1.11.2014 31.10.2015
£000
3,913
198
197
(520)
3,788
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21.

List of Scheduled and Admitted Bodies

Scheduled Bodies
Buckinghamshire County Council
Buckinghamshire Fire and Rescue Service
Thames Valley Police
Aylesbury Vale District Council
Chiltern District Council
Milton Keynes Council
South Bucks District Council
Wycombe District Council

Wooburn & Bourne End Parish Council
Woughton Community Council
Alfriston School
Amersham School
Amersham & Wycombe College
Aylesbury College
Aylesbury Grammar School
Aylesbury High School
Aylesbury Vale Academy
Beaconsfield High School
Beechview Middle School
Bedgrove Infant School
Bedgrove Junior School
Bourne End Academy
Brill CofE School
Bourton Meadow Academy
Bridge Academy
Brookmead School
Brooksward School
Brushwood Middle School
Buckinghamshire New University
Buckinghamshire UTC
Burnham Grammar School
Burnham Park E-Act Academy
Castlefield School
Chalfonts Community College
Chalfont St Peter CE Academy
Chalfont Valley E-Act Academy
Charles Warren Academy
Chepping View Primary Academy
Chesham Grammar School
Chiltern Hills Academy
Cottesloe School
Danesfield School
Denbigh School
Denham Green E-Act Academy
Dr Challoner’s Grammar School
Dr Challoner’s High School
George Grenville Academy
Germander Park School
Gerrards Cross C E School
Glastonbury Thorn First School
Great Marlow School
Green Park School
Hamilton Academy
Hazeley Academy
Heronsgate School

Amersham Town Council
Aylesbury Town Council
Bletchley & Fenny Stratford Town Council
Buckingham Town Council
Buckinghamshire Care
Buckinghamshire Support
Burnham Parish Council
Campbell Park Parish Council
Chalfont St Giles Parish Council
Chalfont St Peter Parish Council
Chepping Wycombe Parish Council
Chesham Town Council
Chiltern Crematorium
Chilterns Conservation Board
Coldharbour Parish Council
Gerrards Cross Parish Council
Great Missenden Parish Council
Hambleden Parish Council
Hazlemere Parish Council
Iver Parish Council
Lane End Parish Council
Little Marlow Parish Council
Loughton Parish Council
Marlow Town Council
Newport Pagnell Town Council
Olney Town Council
Piddington & Wheeler End Parish Council
Princes Risborough Town Council
Shenley Brook End and Tattenhoe Parish Council
Shenley Church End Parish Council
Stantonbury Parish Council
Stony Stratford Town Council
Wendover Parish Council
West Bletchley Town Council
West Wycombe Parish Council
Winslow Town Council
Woburn Sands Town Council
Wolverton & Greenleys Town Council
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Highcrest Academy
Holmer Green Senior School
John Colet School
John Hampden Grammar School
Kents Hill School
Lord Grey School
Loudwater Combined School
Loughton School
Middleton Primary
Milton Keynes Academy
Milton Keynes College
Milton Keynes Development Partnership
Milton Keynes Service Partnership
New Bradwell Combined School
New Chapter Primary School
Oakgrove School
Olney Infant School
Orchard Academy
Ousedale School
Overstone Combined School
Oxley Park Academy
PCC for Thames Valley
Portfields Combined School
Princes Risborough School
Rickley Park Primary School
Royal Grammar School
Royal Latin School
St Nicolas’ CE Combined School Taplow
St Paul’s RC School
Seer Green CofE School
Shenley Brook End School
Shepherdswell School
Sir Henry Floyd Grammar School
Sir Herbert Leon Academy
Sir William Borlase’s Grammar School
Sir William Ramsay School
Southwood Middle School
Stanton School
Stantonbury Campus
Stephenson Academy
The Beaconsfield School
The Premier Academy
The Radcliffe School
Tickford Park School
Two Mile Ash School
Waddesdon C E School

Walton High
Wycombe High School
Wyvern School
Election Fees:
Aylesbury Vale Local
Aylesbury Vale Parliamentary
Chiltern Local
Chiltern Parliamentary
Milton Keynes Local
Milton Keynes Parliamentary
Wycombe Local
Wycombe Parliamentary
South Bucks Local
South Bucks Parliamentary
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Admitted Bodies
Acorn Childcare
Action for Children
Adventure Learning Foundation
Alliance in Partnership
Ambassadors Theatre Group
AMEY plc
Archgate Cleaning
Aylesbury Vale Dial-a-Ride
Beacon Housing Association
Braybourne Cleaning Services
Bucks Association of Local Councils
Bucks County Museum Trust
Bucks Learning Trust
Capita (WDC)
Chiltern Rangers CIC
Cleantec Services Limited
Connexions Buckinghamshire
Excelcare
Frosts (MKC)
Heritage Care
Hertsmere Leisure Trust
Hightown Praetorian & Churches Housing Association
Innovate Ltd
Kids Play Ltd

MK Dons
Mouchel Business Services Ltd
NorthgateArinso
NSL Services Group
Oxfordshire Health NHS Foundation Trust
Oxon PCT (SALT)
Paradigm Housing Association
Penn School
Places for People Leisure
Police Superintendents Association
Rapidclean
Red Kite Community Housing Ltd
Ringway Infrastructure Services Limited
Ringway Jacobs
Risk Management Security Services
SCS Wothorpe Ltd
SDK (Environmental)
Serco (MKC)
Serco (MKSP)
Sports Leisure Management
The Fremantle Trust
Vale of Aylesbury Housing Trust
Wolverton & Watling Way Pools Trust
Wycombe Dial-A-Ride
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Contact Us
If you would like further information on the contents of this annual report, please contact:
Governance, Management and Investments
Mark Preston
Finance Director, Consultancy
Buckinghamshire Business Services Plus
Buckinghamshire County Council
Email: mpreston@buckscc.gov.uk
Julie Edwards
Pensions and Investments Manager
Pensions and Investments Team
Email: jedwards@buckscc.gov.uk
Sam Price
Principal Pensions Officer (Administration)
Pensions and Investments Team
Email: sprice@buckscc.gov.uk

Pensions and Investments Team
Buckinghamshire County Council
County Hall
Walton Street
Aylesbury
Buckinghamshire
HP20 1UD
Email:
Website:

pensions@buckscc.gov.uk
www.buckscc.gov.uk/pensions
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Glossary of Terms and Acronyms Used
Active Management
A style of investment management where the fund manager aims to out-perform a benchmark by superior asset
allocation, market timing or stock selection (or a combination of these). Compare with passive management.
Actuary
A person or firm that analyses the assets and future liabilities of a pension fund and calculates the level of employers’
contributions needed to keep the Fund solvent.
Additional Voluntary Contributions (AVCs)
AVCs are paid by a contributor who decides to supplement their pension by paying extra contributions to the
Scheme’s AVC providers (Clerical Medical and Prudential).
Admitted Bodies
These are employers who have been allowed into the Fund at the County Council’s discretion.
Alternative Investments
These are less traditional investments where risks can be greater but potential returns higher over the long term, e.g.
investments in private equity partnerships, hedge funds, commodities, foreign currency and futures.
Asset Allocation
The appointment of a fund’s assets between asset classes and/or world markets. The long-term strategic asset
allocation of a fund will reflect the fund’s investment objectives. In the short term, the fund manager can aim to add
value through tactical asset allocation decisions.
Benchmark
A yardstick against which the investment policy or performance of a fund manager can be compared. Asset
allocation benchmarks vary from the average fund distribution (as measured by one of the performance surveys) to
customised benchmarks tailored to a particular fund’s requirements.
Communities and Local Government (CLG)
Formerly the Office of the Deputy Prime Minister (ODPM), CLG is the government department responsible for the
Local Government Pension Scheme.
Commutation
The conversion of an annual pension entitlement into lump sum on retirement.
Contingent Liability
A possible loss, subject to confirmation by an event after the balance sheet date, where the outcome is uncertain in
terms of cost.
Corporate Bonds
Corporate Bonds are debt obligations issued by private corporations to finance a variety of purposes, e.g. business
expansion. When a bond is issued, the corporation promises to return the money on a specified date, paying a
stated rate of interest. Bonds do not provide ownership interest in the corporation.
Corporate Governance
Issues relating to the way in which a company ensures that it is attaching maximum importance to the interest of its
shareholders and how shareholders can influence management. Issues such as executive pay levels and how
institutional investors use their votes have been the subject of much debate.
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Custody, Custodian
Safekeeping of securities by a financial institution. The custodian keeps a record of client investments and may also
collect income, process tax reclaims and provide various other services according to client instructions.
Dividend
The part of a company’s after-tax earnings, which is distributed to the shareholders in the form of cash or shares.
The directors of the company decide how much dividend is to be paid and when. The dividend is neither automatic
nor guaranteed for ordinary shareholders.
Emerging Markets
The financial markets of developing countries.
Equities
Shares in UK and overseas companies.
Fixed Interest
Income that remains constant during the life of the asset, such as income derived from bonds, annuities and
preference shares.
FTSE All-Share Index
An arithmetically weighted index of leading UK shares (by market capitalisation) listed on the London Stock
Exchange. Updated daily, the FTSE 100 Index (“Footsie”) covers only the largest 100 companies.
Gilts, Gilt-edged Securities
The familiar name given to sterling, marketable, fixed interest securities (or bonds) issued by the British Government.
Hedge Fund
A specialist fund that seeks to generate consistent returns in all market conditions by exploiting opportunities
resulting from inefficient markets.
Index-linked Gilts
Both the interest payments (coupons) and the value of the eventual capital repayment for index-linked gilts are
adjusted in line with the change in inflation, as measured by the retail prices index (RPI). Investors are thus
protected against the value of their investments being eroded by inflation.
Mature Scheme
A pension scheme with a high proportion of pensioners and a low proportion of current members. In a mature
scheme contributions are normally less than benefits paid out.
Myners Report
In 2001, Paul Myners issued a report that had been commissioned by HM Treasury on the subject of Institutional
Investment.
Passive Management
A style of investment management that seeks to attain performance equal to market or index returns.
Risk
In its simplest sense, risk is the variability of returns. Investments with greater inherent risk must promise higher
expected returns if investors are to invest in them.
Scheduled Bodies
These are organisations that have a right to be in the Fund.
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Specialist Management
A fund management arrangement whereby a number of managers each concentrate on a different asset class. A
specialist fund manager is concerned primarily with stock selection within the specialist asset class. Asset allocation
decisions are taken by the trustees, their consultant or a specialist tactical asset allocation manager.
Stock Selection
The process of deciding which stocks to buy within an asset class.
Style
The philosophy behind the way in which a manager manages the fund.
Tracker Fund
A fund which matches investment performance to a particular stock market index.
Transfer Value
A cash sum representing the value of a member’s pension rights.
Unit Trust
A pooled fund in which investors can buy and sell units on an ongoing basis. Known as mutual funds in the US and
some other countries.
Unquoted Securities
Shares which are dealt in the market but which are not subject to any listing requirements and are given no official
status.
Value Manager
A fund manager who aims to select stocks that he believes to have potential not reflected in the current share price.
WM Company
The company that provides the Fund’s performance measurement information.
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Buckinghamshire County Council
Visit www.buckscc.gov.uk/democracy for councillor
information and email alerts for local meetings

Buckinghamshire Pension Board
Title:
Date:

BCC Pension Fund Employer Newsletter - September
2015
23 October 2015

Author:

Finance Director, Business Services Plus

Contact officer:

Cheryl Platts, 01296 383407

Electoral divisions affected:

None

Summary
To present, for discussion, the September issue of the BCC Pension Fund Employer
newsletter.
Recommendation
The Pension Board is asked to NOTE the September 2015 issue of the BCC Pension
Fund Employer newsletter, and comment as appropriate.
Supporting information to include the following if a decision is being requested:
Resource implications
1. There are none arising directly from this report.
Legal implications
2. There are none arising directly from this report.
Other implications/issues
3. The BCC Pension Fund issue a quarterly Employer newsletter to all Employing
authorities in the Fund.
4. The Employer newsletter is the Fund’s main communication with its Employing
Authorities and it summarises relevant legislative changes and provides investment,
administration and general updates for the quarter.
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5. The September 2015 issue is attached as Appendix 1. All back issues since
December 2010 are available online from the Newsletter page within the Employer
section of the Fund’s website. http://www.buckscc.gov.uk/about-your-council/localgovernment-pension-fund/employers/newsletter/
Feedback from consultation, Local Area Forums and Local Member views (if
relevant)
6. Not applicable

Background Papers
BCC Pension Fund Employer newsletter – September 2015
http://www.buckscc.gov.uk/media/3462668/52-Employers-Newsletter-September-2015.pdf
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Appendix 1

Buckinghamshire County Council Pension Fund
Employer’s Newsletter – SEPTEMBER 2015
Welcome to our quarterly employer’s newsletter.
Details of bulletins and circulars issued b y t h e L o c a l G o v e r n m e n t A s s o c i a t i o n ( L G A ) since the
last newsletter are detailed below. All previous circulars and bulletins are on the LGA website at
http://www.local.gov.uk/web/workforcelibrary/lgpc-bulletins

LGPC Bulletins
LGPC issue a bulletin every month to update scheme administrators on where we are with changes to the
Local Government Pension Scheme (LGPS) . The bulletin is quite detailed and is designed for
scheme administrators. We highlight issues to Employers as necessary.
Bulletin 132 – July 2015 Items of relevance to Employers have been included in this Employer newsletter.
Bulletin 133 – July 2015 Items of relevance to Employers have been included in this Employer newsletter.
Bulletin 134 – August 2015 Items of relevance to Employers have been included in this Employer
newsletter.

LGPC Circulars
LGPC Circulars are used to notify all Employers of LGPC training events. No circulars were issued this
quarter.

Pension Fund Investment Update
The Fund, excluding private equity investments, achieved a return of -1.9% for the quarter, outperforming
its benchmark of -3.0% by 1.1%. The value of the whole Fund as at 30 June 2015 was £2.168bn. A return
of 8.9%, representing underperformance of 1.3% compared to the 7.6% benchmark, for the twelve month
period is reported. A return of 11.8%, representing annual outperformance of 1.6%, compared to the 10.2%
benchmark for the three year period is reported.

Team Updates
P&I Team - Staffing Update
Principal Pensions Officer (Governance & Employer Liaison) – Claire Lewis-Smith is now on maternity
leave and we wish her the best of luck. She is returning early in 2017.
Pensions Officers We have successfully recruited to our remaining Pensions Officer posts. Please bear
with us as we continue to train our new pensions officers.
TUPE transfers out and Academy conversions
All employers must notify us of any TUPE transfers that affect employees who are members or who are
eligible to be members of the LGPS. If your organisation is in the process of a TUPE transfer out, please
get in contact with Marie Edwards, TUPE Liaison Officer, mpedwards@buckscc.gov.uk. Marie deals with
admission agreements and bulk transfers, having taken over these duties from Claire Lewis-Smith. Marie
also deals with the LGPS pension rights of support staff working for schools converting to Academy status.
Employer Liaison Officer – Alpha Split
As per our Pension Administration Strategy, each Scheme employer is allocated a specific Employer
Liaison Officer (ELO) as their main point of contact regarding any aspect of administering the LGPS. Due
to staff changes, the ELO originally notified to you may have changed. Below is our current alpha split and
contact details for your Employer Liaison Officer
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Employer
Alpha Split
A-B
C-K
L-R
S-Z

Responsible Employer Liaison Officer
Katrina Blakeman, kblakeman@buckscc.gov.uk
Paula Oliver, peoliver@buckscc.gov.uk *
Karen Hemming, khemming@buckscc.gov.uk
Hannah Fall; hlfall@buckscc.gov.uk *

* Please note that Paula and Hannah are new to the team, so they will be in training for a few months.
Karen and Katrina will be on hand to assist them in responding to your queries.

Administration Update
Service Level Agreement update – September 2015, version 2
Our SLA has been updated. This is mainly due to changes in the Regulations, but also to clarify a few
matters for Employers. We have also amended our “leaver” forms. We’ve put all the revised SLA
spreadsheets and forms on our website at
http://www.buckscc.gov.uk/about-your-council/local-government-pension-fund/employers/employersguides-forms-and-booklets/
BCC Pension Fund Annual Report & Accounts 2014/15
From 30 September, the BCC Pension Fund Annual Report and Accounts 2014/15 will be available from
our website at:
http://www.buckscc.gov.uk/about-your-council/local-government-pension-fund/investment/
Pensions Administration Backlog
We are still working through a backlog of requests (both employee and employer led), which means that
some queries are being completed outside of our 10 working day turnaround. We apologise for any delays
or inconvenience caused and thank you for bearing with us.
Buckinghamshire Pension Board
The Local Government Pension Scheme (Amendment) (Governance) Regulations 2014 set out the
requirements for an administering authority to establish a Local Pension Board. The purpose of the Board
is to assist the Administering Authority in its role as a scheme manager. This covers all aspects of
governance and administration of the LGPS, including funding and investments. Such assistance is to:
(a)

(b)
(c)

secure compliance with the Regulations, any other legislation relating to the governance and
administration of the Scheme, and requirements imposed by the Pensions Regulator in relation to
the Scheme;
to ensure the effective and efficient governance and administration of the Scheme.
helping the Administering Authority, including doing work requested by the administering authority.

The Buckinghamshire Pension Board was established earlier this year and the first meeting took place on
23 July 2015. The Board has 8 voting members, the 4 Employer Representatives are Bev Black, Roona
Ellis, James Smith and Ian Thompson. The 4 Member Representatives are Reece Bowman, Pete
Dearden, Steve Mason and Joe McGovern.
At the first meeting the Board elected Steve Mason as the Chairman and Roona Ellis as the Vice Chairman.
The Board adopted its Terms of Reference, Code of Conduct Policy, Conflicts Policy and Knowledge and
Understanding Framework.
https://democracy.buckscc.gov.uk/mgCommitteeDetails.aspx?ID=869
We are currently setting up routes for employers to communicate with Board members, in the meantime if
you wish to contact a Board member, please email the pensions inbox pensions@buckscc.gov.uk.
2008 definition of Final Pay on 2014/15 Annual Return
Some employers have misinterpreted the Annual Return guidance notes and have given us the 2008
definition of Final Pay based on the rate the member was on as at 31/03/15, rather than the amount
covering the whole year (1 April 2014 to 31 March 2015), which should take into account pay rate changes
during the scheme year.
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The year end process for the CARE scheme makes it extremely difficult for the Employer Liaison Team to
know if the Final Pay (2008 scheme definition) provided by an Employer on the annual return is correct. The
error noted above was identified by the Benefit Administration Team, when they requested Final Pay (2008
scheme definition) from a few Employers to prepare retirement quotes. Unfortunately most of the annual
returns have now been uploaded and we are not in a position to manually amend incorrect Final Pay (2008
scheme definition). Where we identified the error before the returns were uploaded, we asked the Employer
for a revised return with correct figures.
Due to our system constraints, if you sent us a revised return after your original annual return was uploaded
to our system, unfortunately we were not able to automate the deletion and subsequent upload of the
revised figures. If a member of your staff queries the Final Pay (2008 scheme definition), we will not be able
to revise their Final Pay figure on their Annual Benefit Statement. Any subsequent requests for estimates
will, however, be correct.
The requirement to provide an average Final Pay figure for each scheme year has been an issue for many
of our Employers. Unfortunately we take our lead from central government. We have fed your concerns
back to the policymakers and we will update you if a decision is made to change it.
Administration Charges for Bulk Transfers effective 1 October 2015
We will charge fees for bulk transfers with effect from 1 October 2015. Charges will include any time we
spend on submitting data to Barnett Waddingham (not including any data cleansing involved) along with
any actuarial fees for reports and discussions with the other authority’s actuary.
This will not apply retrospectively, so any bulk transfers that are currently in progress will not be charged
for. It is the BCC Pension Fund Employer that will be charged and charges will apply to both incoming and
outgoing bulk transfers.
AVC payments MUST be accompanied by a schedule
As reported in previous newsletters, AVC payments to Clerical Medical or Prudential will not be accepted by
either provider unless a schedule of payment is also sent. Clerical Medical in particular are receiving
numerous payments every month where no schedule is provided and therefore payments cannot be
allocated to individual employees AVC funds. This is causing a large amount of extra work as we have to
track down not only where the payment came from, but we then also have to obtain a schedule.
From 1 October 2015, if a payment is received without a schedule the payment will be returned to the
Employer. This will result in the member’s contributions not being applied at the correct date and the
Employer will be responsible for any shortfall.
Monthly Contribution Spreadsheets 2015/16
Some Employers are not using our monthly return template and sending in the bare minimum of information
instead. Employers should be either using our template or providing all of the data we ask for in their own
format. If you don’t send us all the information we require on a monthly basis, you will receive more yearend queries, as we will not have sufficient data to check against prior to sending queries over to you. If you
need any help to complete the monthly contribution spreadsheets please contact mholley@buckscc.gov.uk.
Pay changes notification
Some Employers are still sending over changes in pay rate on a monthly basis. Employers no longer need
to send these as we do not use them for year end.
Hours changes are only required for members who are protected by the Scheme underpin or for members
who have existing added years contracts. (detailed on page 18 of our SLA).
Submission of Spreadsheets
As per our SLA, please submit starters, changes, CARE election and opt out spreadsheets to
pensions@buckscc.gov.uk and the monthly contribution spreadsheets to lgpsreturns@buckscc.gov.uk. This
is to make sure that all spreadsheets are processed within the regulatory time limits.
Contacting the Fund’s Actuary
As a reminder, please note that there is always a cost implication when contacting the Fund’s actuary for
advice or information, whether the Employer contacts the Actuary directly or contacts them through us. In
future we will ask the Fund’s Actuary to refer back to us all direct requests from Employers. If your
3
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organisation requires any information from Barnett Waddingham e.g. FRS17, valuation queries, actuary’s
report when applying for admitted body status or cessation, etc. please send your request to
employers@buckscc.gov.uk. We will make arrangements for the relevant report and we will recharge the
actuary’s fees back to the Employer.
LGPS Employer Discretionary Policies
This is a standing item on our Employer newsletters. The 2014 Scheme contains a provision that Employer
discretions policies under the 2014 Scheme must be prepared, published and copied to the Pension Fund
administering authority within three months of 1st April 2014. Any subsequent revisions to the policies must
be published and copied to the administering authority within one month of the change in policy.
Please be aware that all LGPS Employers MUST have a LGPS discretionary policy in place. Not only is this
a regulatory requirement, but:
 Under revised CIPFA Guidance, we have to report on the number of Employers’ LGPS discretionary
policies we hold within our Pension Fund Annual Report
 We will not process any quotes for employers who have not submitted their LGPS discretionary
policy.
The relevant discretions are:
 Whether to grant additional pension of up to £6,500 per annum (increased each April) to an active
Scheme member or within 6 months of leaving to a member whose employment was terminated on
the grounds of redundancy or business efficiency.
 Whether, where an active Scheme member wishes to purchase extra annual pension of up to
£6,500 by making Additional Pension Contributions (APCs), to (voluntarily) contribute towards the
cost of purchasing that extra pension via a Shared Cost Additional Pension Contribution (SCAPC).
 Whether to permit flexible retirement for staff aged 55 or over who, with the agreement of the
employer, reduce their working hours or grade.
 Whether, as the 85 year rule does not (other than on flexible retirement) automatically apply to
members who would otherwise be subject to it and who choose to voluntarily draw their benefits on
or after age 55 and before age 60, to switch the 85-year rule back on for such members.
 Whether to waive any actuarial reduction on benefits paid early.
A guide is available from the national LGPS Regulations and Guidance page at:
http://www.lgpsregs.org/index.php/guides/hr-guide-to-the-2014-scheme?showall=&start=20.
If you haven’t already done so, or if you are a new Employer in the BCC Pension Fund, please send your
LGPS 2014 Employer discretionary Policies to employers@buckscc.gov.uk.

General updates
This section of our newsletter provides Employers with changes to the wider industry that also impacts
on the LGPS.
Freedom and Choice Q&A for Scheme employers
Please refer to the LGPC’s questions and answers to help you understand the new pensions freedoms
and how they may impact on your role as an LGPS employer.
LGA Workforce Subscription
The service is primarily for employers who mirror the pay awards, pay scales and / or apply the terms
and conditions that are negotiated nationally. Subscribing organisations come from all parts of the UK
and fall into two very broad categories.
 Those that deliver services that are historically closely linked to the local government sector,
such as housing associations, charities and out-sourced providers, be they private sector or,
increasingly, social enterprises or mutuals.
 Education establishments that apply the national agreements – and often the School Teachers'
Pay and Conditions Document – such as independent and special schools or, increasingly,
academies and free schools.
Full details of what is included in the subscription are available on the LGA’s website, where a 2015/16
subscription brochure is also available. The subscription includes direct access to the latest
4
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developments in the LGPS and the Teachers’ Pension Scheme as well as a host of other benefits.
Annual allowance and lifetime allowance
Tapered annual allowance
Once further detail is known about the introduction of the annual allowance taper (as announced in the
Summer budget) LGA will be issuing a communications document for Scheme members.
Annual allowance communications
From 6 April 2014 the annual allowance for tax relief on pension savings in a registered pension scheme
was reduced to £40,000. An annual allowance charge will be due where a member exceeds the annual
allowance and does not have sufficient unused annual allowance to carry forward from previous tax years.
Further information on carry forward can be found at
http://www.hmrc.gov.uk/tools/annualallowancelimit/index.htm.
It is really important that those who have exceeded the annual allowance for 2014 to 2015 across all of their
pension schemes declare this on their Self Assessment Tax Return (the deadline for submitting this is 31
January 2016). They’ll also have to pay a tax charge. Further information on paying tax charges can be
found at https://www.gov.uk/tax-on-your-private-pension/annual-allowance.
Members can use HMRC’s online tools and calculators to help check whether they need to declare and pay
an annual allowance tax charge, even if they haven't received a pension statement. These can be found at
HM Revenue & Customs: Pension savings annual allowance calculator - introduction
Lifetime allowance
We still await details of the protections that will be put in place for the reduction to the lifetime allowance to
£1million that will be effective from 6th April 2016, and which was announced in this year’s Spring Budget.
As soon as further details are known on the protections which the Government proposes to adopt, we will
make Employers aware.
In the meantime, Employers are encouraged to make any members who may benefit from individual
protection 2014 (protection from the reduction to the lifetime allowance of £1.25 million which became
effective in April 2014) aware that they may still apply for this protection up until 5th April 2017.
Ceasing of National Insurance Rebate from April 2016
Employers need to be aware of and should be planning for increases in the amount of National
Insurance (NI) they will be paying from April 2016. The amount could be significant, will require
changes to payrolls and may need additional budgetary provision for 2016-17 onwards.

We have added two briefings prepared by the LGA which will assist employees and employers to help
them understand why their NI contributions will increase and by how much.
 http://www.buckscc.gov.uk/about-your-council/local-government-pensionfund/employers/employers-guides-forms-and-booklets/ to view the Employer Q&A
 http://www.buckscc.gov.uk/about-your-council/local-government-pension-fund/schememembers/guides,-forms-and-booklets/ to view the New State Pension Q&A
This loss of rebate will mean that most employees in contracted out pension schemes will see their take
home pay decrease. It will also see employers NI contributions increase. This may impact assumptions
made in budget planning. Employers should make LGPS scheme members aware of the impact on
their pay, effective April 2016. To this purpose, please direct all scheme members to the LGA “New State
Pension” Q&A or make use of the State Pension toolkit as detailed below.
DWP State Pension toolkit
DWP’s State Pension toolkit contains guidance, video, fact sheets, info graphics and photo case studies to
help employers communicate the April 2016 changes to the State Pension.
The straightforward, downloadable materials cover topics across all State Pension changes including the
current State Pension, the new State Pension and how it will be calculated, State Pension top up, deferring
your State Pension, State Pension for the self-employed, contracting-out, and National Insurance with
recent content covering derived and inherited State Pension and explanations of terminology used.
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DWP are encouraging employers to download and use this information to help explain the changes to their
employees. You can access the State Pension Toolkit at https://www.gov.uk/government/collections/statepension-toolkit

Distribution and feedback
Please ensure that relevant staff in your organisation, including your bursar / finance managers, HR
managers and your payroll provider(s) receive this newsletter. We also welcome any feedback on the
format and content of this newsletter so if you have any comments or suggestions, or would like to add or
change any of the contact details on our distribution list, please email employers@buckscc.gov.uk
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Buckinghamshire County Council
Visit www.buckscc.gov.uk/democracy for councillor
information and email alerts for local meetings

Buckinghamshire Pension Board
Title:

CIPFA Pensions Administration Benchmarking Club

Date:

23 October 2015

Author:

Sam Price

Contact officer:

Sam Price, 01296 383370

Summary
Buckinghamshire County Council (as administering authority for the Buckinghamshire County
Council Pension Fund) participates in the CIPFA Pensions Benchmarking Club. Data is
submitted annually and the administration of the Fund is measured against other participating
authorities.
Recommendation
Members are asked to consider and comment on the report attached at Appendix A.
Supporting information to include the following if a decision is being requested:
The county council has participated in the CIPFA Benchmarking Club for 13 years. Data is
supplied on cost, workload and staff related measures and Industry Standard Performance
Indicators.
Resource implications
The report is an indication of how the county council compares to other administering
authorities in relation to administration cost per scheme member. The report also
provides a breakdown of the cost per member for various categories, such as staff and
payroll costs.
Legal implications
There is no legal requirement to participate; however, membership of the club ensures
that various areas of pension administration are analysed annually on a statistical basis.
It also provides evidence that we are comparing favourably with other administering
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authorities. The data is confidential and should only be shared with authorities who
participate. Other authorities are not identified and our data is shown in black.
Other implications/issues
None.
Feedback from consultation, Local Area Forums and Local Member views (if
relevant)
Not applicable.
Background Papers
Appendix: 2014/15 Pensions Administration Benchmarking Club 2015 – Draft Report
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Appendix 1

Pensions Administration
Benchmarking Club
2015
Buckinghamshire County Council
compared with

42 authorities

DRAFT REPORT
1) Purpose of Report:
First and foremost, it gives you quick feedback. Whilst the quantity and quality of data is improved in
the final report the big picture is unlikely to change substantially.
Secondly, this report gives you a chance to check your figures are as you meant to return. Our
questionnaires are substantial and it is easy either to misread a question, or to make a typographical
error when entering the data. Whilst we will contact many members over figures that look
implausible, we also rely on members checking their own figures.
2) Submitting Amendments:
If you wish to send in any amendments/alterations simply resubmit your questionnaire containing the
updated information. We will then use this version rather than the old data.
Please can you send in any amendments to benchmarking@cipfa.org
by the 18th September 2015.
3) Please Note:
This is a draft report from our point of view as well, if you have any suggestions for ways we can
improve the report or find any apparent mistakes or problems, please let us know.
We will be sending out the comparator request forms on the 18th September 2015. These enable
you to select the group of authorities to be compared with in your final reports.

Computed and printed by:
CIPFA Business Limited
77 Mansell Street, London, E1 8AN
Tel: 0207 543 5600
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PREFACE
This report compares your data with the group of authorities specified on the title page.
Throughout the report your figures are shown in tables and in graphical form. If you are not familiar with our reports
we hope this page will help you to better understand the way we present this data.
Averages: Almost all of our tables and charts compare your figure with a group average. The average is the
unweighted mean value for the group. This average value ignores missing data, or data that we have excluded and for
this reason sets of averages sometimes do not reconcile precisely.
Charts: We display a large amount of data on charts as this allows us to show the data for the entire group efficiently
and gives far more information than a simple average (i.e. range of data, individual authority values etc.). Below we
have annotated an example chart to help explain what they are showing.

Bar Charts: These are our standard method of displaying a full set of data
Each bar represents an
authority's value

Your authority's bar
highlights in black

50%

Title

1-5 years
The group average is
shown by a horizontal
line

45%
40%
35%
30%
25%
20%
15%
10%
5%
0%

'Missing bars' on the left represent
missing data or excluded data and
are not included in calculating the
average

Staff experience
FTE

%

Avg

< 1 year

1.5

10%

9%

1-5 years

6.5

42%

29%

5-10 years

3.5

23%

21%

> 10 yrs

4.0

26%

41%

Total

Pensions Administration

'Missing bars' on the right
represent zero values and are
included in the average

15.5
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INTRODUCTION
This report compares your performance with the group of authorities specified on the title page. It is divided into the
following sections.
1
2
3
4
5
6
7

Summary 2015
Cost Measures
Workload Measures
Staff Related Measures
Industry Standard Performance Indicators
Comparison by method of service delivery } final reports
Timeseries } final reports only

Page
4
5
11
20
24
-

Section 1 - Summary 2015
This page provides a brief summary of the most salient aspects of the report.

Section 2 - Cost Measures
This section concentrates on cost/member ratios starting with total cost/member which is then broken down by staff
costs, payroll costs, direct costs, overheads and income. Further analysis of direct costs and overheads is also
provided in this section.

Section 3 - Workload Measures
The first measure of workload is the number of members in the scheme, which is shown along with a breakdown by
class of membership. This is followed by an analysis of the number and type of LGPS employers.
Other workload measures include:
· Joiners and leavers with a full analysis of the various types of retirements
· Number of quotations provided and actual events processed
· AVCs, ARCs and Added years
· Appeals

Section 4 - Staff Related Measures
The measures included here are an analysis of staff numbers by pay band, sickness absence, pensions work
experience, staff qualifications and staff turnover.

Section 5 - Industry Standard Performance Indicators
In this section we show how authorities perform against each of the LGPC performance indicators.

Section 6 - Comparison by Method of Service Delivery (final report only)

This shows members' costs and averages compared for in-house and externally managed pension schemes.

Section 7 -Timeseries (final report only)
This shows the individual members' performance over time compared to the club average for cost per member,
which is analysed over staff cost and other costs.

Pensions Administration
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SECTION 1 - SUMMARY 2014/15
NET COST / MEMBER 2014/15

Club average

X
£40

Cost per member

Buckinghamshire
Cost per member

£25
£20

£30

£15
£20

£10
£5

£10

£0
2010

£0

2011

2012

2013

2014

2015

STAFF COST / MEMBER 2014/15
£20

Staff

Staff cost

£10

£15

£8
£6

£10

£4
£2

£5

£0
2010

£0

COST £'000 / FTE
£60

2011

2012

2013

2014

MEMBERS LGPS / ADMIN FTE
15,000

£'000 per FTE

£40

10,000

£20

5,000

£0

0

Members per FTE

PAYROLL COST / PENSIONER

PENSIONERS AS A % MEMBERS

£40

40%

Payroll cost per pensioner

Pensioners as % of members

30%

£30

20%

£20

10%

£10

0%

£0

ACTIVES AS A % MEMBERS
50%

2015

NUMBER OF LGPS EMPLOYERS
800

Active Members

40%

Total

600

30%
400
20%
200

10%

0

0%
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SECTION 2 - COST MEASURES
COST/MEMBER TREE 2014/15
This tree diagram analyses the cost per member. For each benchmark two figures are given the first being the
authority's cost and the second (in italics) is the group average.
Cost per FTE staff

Staff (exc payroll)
£6.67

£27,882

£7.77

£31,762

Members per FTE
4,183

4,172

Payroll cost per pensioner

Direct costs

Payroll (inc staff)

£11.31

£1.97

£12.12

£9.17

£1.52

£6.66

% Pensioners
21.5%

24.1%

External audit
Total cost per member
£20.04

£0.46

£18.68

£0.34

Communications
£1.52

Employers

£0.79

£0.38

Actuaries
£0.66

£0.28

Members

£1.09

£1.14

£0.52

Other running costs
£0.03

£0.79

Outsourcing contract costs
na

£19.78
IT - Pensions admin
£5.40

£2.25

IT - all other
Indirect costs
£8.82

£0.42

£5.32

£0.93

Accommodation
£0.00

£0.67

Other central charges
£3.00

Income (Total)
(£0.09)

£1.47

(£0.26)

FTE staff

Admin of LGPS costs
£'000
29.6

Pension Section total

£ per
member

Avg

Staff - administration

433

6.67

7.77

Staff - payroll

100

1.54

0.36

IT staff

2.5

Payroll

28

0.43

1.16

Payroll staff

2.6

Communications (Total)

99

1.52

0.79

Communications staff

5.5

Actuaries

43

0.66

1.09

External audit

30

0.46

0.34

2
735

0.03
11.31

0.79
12.12

less

-

Employing authority work
Work for other schemes
Other work
Admin of LGPS

1.5
2.0
15.5

Other running costs
Total Direct Costs
Outsourcing costs

-

na

19.78

IT - Pensions admin

351

5.40

2.25

27

0.42

0.93

-

-

0.67

195
573

3.00
8.82

1.47
5.32

1,308

20.13

18.93

IT - All other
Accommodation
Net Costs £'000
£'000
Pension Section total

1,529

less
Work for other schemes
Employing authority work
Other work
Admin of LGPS

40
84
103
1,302

Other central charges
Total Indirect Costs
Gross Cost
Income - Members

(5)

(0.08)

(0.06)

Income - Employers

(1)

(0.02)

(0.13)

Income - Other
Total Income

(6)

(0.09)

(0.06)
(0.26)

20.04

18.68

Net Cost
Total Scheme Membership

1,302

64,965

*Outsourcing Contract Costs average only includes those members
who have outsourcing costs.
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COST PER MEMBER 2014-15

Cost per member

£40
£35
£30
£25
£20
£15
£10
£5
£0

£20

Direct costs

Indirect costs

£14
£12

£15

£10
£8

£10

£6
£4

£5

£2
£0

£0

£2.0

Total Income

Outsourcing Contract Costs

£35
£30

£1.5

£25
£20

£1.0

£15
£10

£0.5

£5
£0.0

£0

Admin of LGPS costs
£'000
Total Direct Costs

735

Outsourcing costs

573
(6)

Net Cost

1,302

Total Scheme Membership

Avg

11.31

12.12

na

19.78

-

Total Indirect Costs
Total Income
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£ per
member

8.82
(0.09)
20.04

5.32
(0.26)
18.68

64,965
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COSTS PER MEMBER - Direct costs 2014/15
£20

Direct costs

£18
£16
£14
£12
£10
£8
£6
£4
£2
£0

£20.0

£2.0

Staff - admin

£15.0

£1.5

£10.0

£1.0

£5.0

£0.5

£0.0

£0.0

£8.0

£2.0

Payroll

£6.0

£1.5

£4.0

£1.0

£2.0

£0.5

£0.0

£0.0

£2.5

£4.0

Communications

£2.0

Staff - payroll

External Audit

Actuaries

£3.0

£1.5
£2.0
£1.0
£0.5

£1.0

£0.0

£0.0

Direct costs
£'000

£ per
member

Avg

Staff - admin

433

6.67

7.77

Staff - payroll

100

1.54

0.36

£4.0
£3.0

Payroll

28

0.43

1.16

External audit

30

0.46

0.34

Communications

99

1.52

0.79

£1.0

Actuaries
Other running costs

43
2

0.66
0.03

1.09
0.79

£0.0

735

11.31

12.12

Total
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DIRECT COSTS PER MEMBER - Staff and Payroll costs 2014/15

£'000 per FTE

£60

£'000
Staff - admin

433

£ per
member
6.67

Avg

£40

7.77

Staff - admin costs per member

£20

£16
£0

£14
£12

Buckinghamshire

£10
£8

27.9

Avg

31.8

Members per FTE

15,000

£6
£4

10,000

£2
5,000

£0

0

4,183

Buckinghamshire

40%

£'000
Payroll (combined)

£8

128

£ per
member
1.97

Avg

4,172

Pensioners as % of members

30%

Avg
1.52

20%

Payroll per member

£7

10%
0%

£6

Buckinghamshire

£5

21%

Avg

24%

£4
£3
£40

£2
£1

Payroll cost per pensioner

£30

£0
£20
£10
£0

Buckinghamshire
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9.2

Avg
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COSTS PER MEMBER - Indirect costs 2014/15
Indirect costs

£14
£12
£10
£8
£6
£4
£2
£0

£6

£10

IT - Pensions admin

IT - All other

£8
£4

£6
£4

£2

£2
£0

£8

£0

£2.5

Other central charges

Accommodation

£2.0

£6

£1.5
£4
£1.0
£2

£0.5
£0.0

£0

Indirect costs
£'000
IT - Pensions admin
IT - All other
Accommodation
Other central charges
Total
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£ per
member

Avg

351

5.40

2.25

27

0.42

0.93

195

3.00

0.67
1.47

573

8.82

5.32

DRAFT 08/09/2015

COSTS PER MEMBER - LGPS Administration Expenses Analysis 2014/15
£200

Gross Total Admin Costs Per Member

£180
£160
£140
£120
£100
£80
£60
£40
£20
£0

£50

£25

Staff

£40

£20

£30

£15

£20

£10

£10

£5

£0

£0

£30

IT

£200

General

Other Costs

£25
£150
£20
£15

£100

£10
£50
£5
£0

£0

LGPS Administration Expenses
£'000
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£ per
member

Avg

Staff Costs

..

na

10.82

IT Costs

..

na

3.34

General Costs
Other Costs

..
..

na
na

4.23
6.37
25.58

Gross LGPS Admin Exp.

..

na

Gross LGPS Income

..

na

0.46

Net LGPS Admin Exp.

..

na

23.72
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SECTION 3 - WORKLOAD MEASURES
COMPOSITION OF MEMBERS AS AT 31/3/2015
50%

30%

Active Members

Active full-time

20%

40%

10%

30%

0%

20%
30%

Active part-time

10%
20%
0%
10%
40%

Deferred - Staff

0%

30%

0.2%

Active elected

20%
0.1%
10%
0.0%

0%

40%

30%

15%

20%

10%

10%

5%

0%

0%

15%

Dependants

20%

Pensioners as % of members

Leavers unprocessed

10%

Frozen refunds

8%
10%

6%
4%

5%

2%
0%

0%

Composition of members
No.

%

Avg

Avg %

Active:
- full-time

9,497

15%

15,761

14.8%

15,199

23%

18,050

20.6%

na

50

0.1%

24,696

38%

33,430

35.6%

22,022

34%

27,903

31.1%

na

21

0.0%

13,966

21%

22,524

24.1%

Dependants

2,069

3.2%

3,666

4.0%

Frozen refunds

1,972

3.0%

2,778

3.4%

240

0.4%

1,778

2.1%

- part-time
- no. of elected Members
- sub-total

-

Deferred:
- Staff
- Elected Members
Pensioners

Leavers unprocessed
Total

Pensions Administration
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64,965
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COMPOSITION OF MEMBERS AS AT 31/03/2015
80%

60%

Under 50 yrs old

50 yrs old and over

50%
60%
40%
40%

30%
20%

20%
10%
0%

0%

Composition of active members
No.
Under 50 yrs old

%

Avg

15,584

63%

62%

9,112

37%

38%

50 yrs old and over

NUMBER OF LGPS EMPLOYERS AS AT 31/03/2015
800

Total

700
600
500
400
300
200
100
0

500

400

Scheduled

400

Admitted

300

300
200
200
100

100

0

0

LGPS employers (31/3/15)
No.
Scheduled
Admitted
Total

Avg

173

142

78

81

251

223

of which:

No.

Local Authorities

61

35%

9%

Transferee

45

58%

47%

%

Avg

Employer changes 2014/15
Applied

Pensions Administration

Admitted

No.

Avg

Scheduled

9

Admitted

9

Leaving

No.

Avg

16

9

18

-

3

9

9

8

-

4
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JOINERS & LEAVERS (per '000 active members)
Total joiners and leavers

450
400
350
300
250
200
150
100
50
0

300

Joining

60

200

40

100

20

0

0

150

Deaths

Retiring

80

Transferred out

60

100

40
50
20
0

0

150

60

Deferred

100

40

50

20

0

0

Opted out (auto enrolment)

Joiners & leavers (per '000 active members)
No.
Joining

'000

Avg

3,755

152

163

Retiring

873

35

40

Deaths

415

17

23

Transferred out

157

6

8

Deferred

994

40

49

Opted out
Total

699

28

19

6,893

279

282

LGPS members as % eligible employees
% eligible as members

100%
80%

80%

60%

60%

40%

40%

20%

20%

0%

0%

Buckinghamshire

Pensions Administration

94%

Avg

% of new starters

100%

76%

Buckinghamshire

Page 13

171

91%
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RETIRING (per '000 active members)
Retiring

60
50
40
30
20
10
0

Normal

100%

Incapacity

12%
10%

80%

8%

60%

6%
40%

4%

20%

2%

0%

0%

Redundancy / efficiency

50%

20%

40%

Under 60 (emp. consent)

15%

30%
10%
20%
5%

10%

0%

0%

80%

60-65 (voluntary)

Over 65 (late)

25%
20%

60%

15%

40%

10%
20%
5%
0%

Retirements

0%

%

Avg

Normal

42

5%

17%

Incapacity/ill-health

19

2%

5%

Redundancy/efficiency

82

9%

17%

Under 60 (emp. consent)

44

5%

4.4%

557

64%

44%

98

11%

10%

31

3.6%

3.1%

60-65 (voluntary)
Over 65 (late)
Flexible
Total

No.

6%
4%
2%
0%

873

Retiring (per '000 active members)
No.
Retiring

Pensions Administration

Flexible

8%

873

Active members
'000

Avg

35

40
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NUMBER OF QUOTATIONS PROVIDED (per '000 active members)
100

Retirements-Normal

100

80

80

60

60

40

40

20

20

0

0

30

Retirements-Redundancy/efficiency

30

Transfers in

20

20

10

10

0

Transfers out

0

15

Transfers intra

30

Link ups

10

20

5

10

0

0

Concurrent employments

20

Refunds

60
50

15
40
30

10

20
5
10
0

0

15

Active members:

24,696

Quotations provided

No. '000

Avg

TUPE -in

-

-

0

TUPE -out

-

-

0

163

7

17

Retirements:
- Normal
- Incapacity/ill-health
- Redundancy/efficiency
- Flexible
- All other

10

5

0

25

1

2

255

10

17

62

3

1
22

780

32

Transfers in

161

7

8

Transfers out

211

9

12

Transfers intra

-

-

3

Link ups

-

-

3

Concurrent employments

-

-

2

Refunds

-

-

8

Divorce cases

Divorce cases

No of bulk transfers

No. '000

146

6

5

Deaths in service

6

0

0

TUPE -in

1

0

4

Deaths of pensioners

-

-

4

TUPE -out

-

-

4

Pensions Administration
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NUMBER OF ACTUAL EVENTS (per '000 active members)
50

Retirements-Normal

Retirements-Redundancy/efficiency

20

40

15

30
10
20
10

5

0

0

25

15

Transfers in

Transfers out

20
10

15
10

5

5
0

0
40

Transfers intra

80
60

30

40

20

20

10

0

0

50

Concurrent employments

Link ups

60

Refunds

40
40

30
20

20

10
0

0

Active members:

24,696

Actual events
TUPE -in
TUPE -out

100

No. '000

Avg

35

1

21

-

na

18

Frozen refunds

80
60
40

Retirements:
20

- Normal

42

2

12

- Incapacity/ill-health

19

1

2

- Redundancy/efficiency

82

3

7

- Flexible

31

1.3

1

699

28

19

150

74

3

5

100

157

6

5

-

na

11

35

1

12

-

na

7

Refunds

134

5

14

Frozen refunds

138

5.6

9

Preserved benefits

994

40

69

- All other
Transfers in
Transfers out
Transfers intra
Link ups
Concurrent employments

Divorce cases
Deaths in service
Death of pensioners
Single Status / Job Evaluation

Pensions Administration

2

0

1

19

0.8

1

396

16

23

-

na

na

0

200

50
0

150

Deaths of pensioners

100
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ACTUAL CALCULATIONS (per '000 active members)
300

Electronically

200

350

New starters

300

100

250
0

200
150

300

Manually

100
200

50
0

100

0

200

Electronically

150
600

Changes to details

100

500

50

400

0

300
500

Manually

200
400
100

300
200

0

100
0

Active members

RETIREMENTS

24,696

Retirements commuting to lump sum
100%

Actual calculations

Commuting to lump sum

No.
New starters

80%

- electronically
- manually

60%

40%

Changes to details
- electronically

20%

- manually

'000

3,755

Avg

152

164

-

na

126

3,755

152

61

6,911

280

172

-

0

50

6,911

280

124

0%

Retirements commuting lump sum
Number % total
445

Pensions Administration

51%

Avg
61%
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AVCs, ARCs and Added years
% Currently contributing
8%

AVC

2.0%

6%

1.5%

4%

1.0%

2%

0.5%

0%

0.0%

ARC

2.5%

Added years

2.0%
1.5%
1.0%
0.5%
0.0%

% New contributors this year
2.5%

AVC

1.50%

ARC

0.15%

Added years

2.0%
1.5%
1.0%

1.00%

0.10%

0.50%

0.05%

0.00%

0.00%

0.5%
0.0%

Contributors to AVCs and ARCS

Active members
No.

%

Avg
2.60%

24,696

Currently contributing
- AVC

292

1.18%

- ARC

39

0.16%

0.18%

191

0.77%

0.47%

522

2.11%

3.01%

- AVC

51

0.21%

0.36%

- ARC

7

0.03%

0.20%

0.00%

0.01%

0.23%

0.51%

- Added years
Total
New contributors this year

- Added years
Total

Pensions Administration

58
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APPEALS
0.80

Appeals in progress at 03.15 (IllHealth)

0.60

Number of appeals

No.

Per '000

Avg

members

Club*
total

Ill-Health
In progress at start of year

2

0.08

0.04

21

In progress at end of year

0

0.00

0.07

30

In progress at start of year

0

0.00

0.03

26

In progress at end of year

0

0.00

0.06

37

0.40

Non Ill-Health

0.20

0.00

1st Stage
0.70

Appeals in progress at 03.15 (Non IllHealth)

Appeals in Progress - 03.14

0

0.00

0.03

22

0.60

New Appeals in Year

2

0.08

0.13

104

0.50

Appeals Withdrawn

0

0.00

0.00

3

0.40

Appeals Upheld

0

0.00

0.04

25

0.30

Appeals Not Upheld

2

0.08

0.06

66

0.20

Appeals in Progress - 03.15

0

0.00

0.05

33

0.10

2nd Stage

0.00

Appeals in Progress - 03.14

0

0.00

0.01

14

New Appeals in Year

1

0.04

0.04

30

Appeals Withdrawn

0

0.00

0.00

Appeals Upheld

0

0.00

0.01

8

Appeals Not Upheld

1

0.04

0.02

34

Appeals in Progress - 03.15

0

0.00

0.01

(1)

Appeals in Progress - 03.14

0

0.00

0.01

7

New Appeals in Year

1

0.04

0.01

Appeals Withdrawn

0

0.00

0.00

Appeals Upheld

0

0.00

0.00

1

Appeals Not Upheld

1

0.04

0.01

9

Appeals in Progress - 03.15

0

0.00

0.00

6

*Club total: This shows the total for all the
Benchmarking Club members 2015

-

Ombudsman Referrals

Pensions Administration
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SECTION 4 - STAFF RELATED MEASURES
STAFF PAY
12%

> £50k

70%

£20-25k

60%

10%

50%

8%

40%
6%
30%
4%

20%

2%

10%

0%

0%

30%

£40-50k

25%

100%

£15-20k

80%

20%

60%

15%
40%
10%
20%

5%

0%

0%

60%

£30-40k

30%

50%

25%

40%

20%

30%

15%

20%

10%

10%

5%

0%

0%

60%

£25-30k

< £15k

Staff pay

50%

FTE

%

Avg

> £50k

1.0

3%

2%

£40-50k

1.0

3%

6%

20%

£30-40k

3.0

10%

14%

10%

£25-30k

6.3

20%

14%

£20-25k

10.7

35%

29%

£15-20k

8.6

28%

32%

< £15k

0.0

0%

3%

40%
30%

0%

Total

Pensions Administration
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STAFF QUALIFICATIONS
Qualified Staff

100%

45%

80%

40%

70%

35%

60%

30%

50%

25%

40%

20%

30%

15%

20%

10%

10%

5%

0%

0%

100%

No Relevant Qualifications

Part Qualified Staff

50%

90%

In training

30%

90%
25%

80%
70%

20%

60%
50%

15%

40%
10%

30%
20%

5%

10%
0%

0%

Staff qualifications

Pensions Administration

FTE

%

Avg

Qualified Staff

9.8

100%

32%

Part Qualified Staff

0.0

0%

10%

No Relevant Qualifications

0.0

0%

58%

Total

9.8

Number in Training

0.0

0%

6%
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STAFF PENSIONS EXPERIENCE
30%

< 1 year

25%

50%

10-15 years

40%

20%
30%
15%
20%
10%
10%

5%

0%

0%

70%

1-5 years

60%

> 15 years

120%
100%

50%
80%
40%
60%

30%
20%

40%

10%

20%

0%

0%

50%

5-10 years

Staff experience

40%

< 1 year

30%

1-5 years

FTE

%

Avg

6.0

20%

10%

10.3

34%

16%

20%

5-10 years

7.3

24%

23%

10%

10-15 years

2.6

9%

17%

> 15 years

4.5

15%

33%

0%

Total

30.6

STAFF TURNOVER
Joining

30%
25%

25%

20%

20%

15%

15%

10%

10%

> 10 yrs
5%
0%

Leaving

30%

4.5

Total

15%

33%
5%

30.6
-30.6

0%

Staff Turnover

FTE

Staff at 1/4/2013

Avg

24.6

+ Staff joining Pension section

6.0

19.6%

11.1%

- Staff leaving Pension section

2.0

-6.5%

10.3%

28.6

16.3%

1.1%

Staff at 31/3/2014

Pensions Administration

% change
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SICKNESS ABSENCE
90

Total

70

80

Long-term

60

70
60

50

50

40

40

30

30
20

20

10

10

0

0

Sickness absence

Days/FTE

Avg

12.8

4.6

9.4

3.5

22.2

8.1

Long-term sickness
Short-term sickness
Total

25

Short-term

20
15

Long-term sick (periods of sickness over 20 working days)

10

Short-term sick (periods of sickness of 20 days or less)
5
0

STAFF LOCATION
% of home based staff to total

45%

% of office based staff to total
100%

40%
35%

90%

30%
80%

25%
20%

70%

15%
10%

60%

5%
0%

50%

FTE

Avg

% to total
FTE

Avg

Home based

0.8

1.0

3%

4%

Office based

29.8

33.4

97%

96%

Total

30.6

Staff location

Office Based: Staff members who spend >50% of their contracted time working in the office
Home Based: Staff members who spend 50% of their contracted time working from home.

Pensions Administration
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SECTION 5 - INDUSTRY STANDARD PI's
Transfer in quote
100%

Letter notifying actual retirement
benefit

100%

90%

90%

80%

80%

70%

70%

60%

60%

50%

50%

Transfer out quote

Letter acknowledging death of member

100%
100%
90%

90%

80%

80%

70%

70%

60%

60%

50%

50%

Process and pay refund

Letter notifying dependant's benefits

100%

100%

90%

80%

80%

60%

70%

40%

60%

20%

50%

0%

Letter estimating retirement benefit

Calculate & notify deferred benefits

100%

100%

90%

80%

80%

60%

70%

40%

60%

20%

50%

0%

Industry Standard PI's

Target

Achieved

Avg

Letter detailing transfer in quote

10 days

na

89.5%

Letter detailing transfer out quote

10 days

..

87.9%

Process and pay refund

5 days

..

92.2%

10 days

..

90.5%

Letter notifying actual retirement benefit

5 days

..

91.6%

Process and pay lump sum retirement grant

5 days

..

92.9%

Letter acknowledging death of member

5 days

..

93.8%

Letter notifying amount of dependant's benefits

5 days

..

85.8%

10 days

..

74.5%

Letter notifying estimate of retirement benefit

Calculate and notify deferred benefits

Pensions Administration
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Agenda Item 9

Buckinghamshire County Council
Visit www.buckscc.gov.uk/democracy for councillor
information and email alerts for local meetings

Buckinghamshire Pension Board
Title:

Pensions Administration Performance

Date:

23 October 2015

Author:

Finance Director, Business Services Plus

Contact officer:

Julie Edwards, 01296 383910

Electoral divisions affected:

n/a

Summary
The Pensions & Investments Team have a customer charter http://www.buckscc.gov.uk/aboutyour-council/local-government-pension-fund/customer-charter/ outlining their commitment to
turning work around within certain timescales. All post and requests for information are logged
daily and reported on monthly to monitor the percentage of work that is not completed within
the prescribed time limits.
Details of the work performance statistics for the 12 months to March 2015 are presented
overleaf. The Buckinghamshire Pension Board is required to monitor the performance of the
Pensions Administration Team.
Recommendation
The Board is asked to NOTE the performance statistics of the team.
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Workload statistics for the year to March 2015 are presented below:
Month
April 2014
May 2014
June 2014
July 2014
August 2014
September 2014
October 2014
November 2014
December 2014
January 2015
February 2015
March 2015

Within
Target
8,851
9,913
11,479
15,201
20,314
9,006
11,360
10,239
8,476
9,813
8,700
9,287

184

Over
Target
460
624
609
887
930
429
516
493
506
393
571
799

Total
9,311
10,537
12,088
16,088
21,244
9,435
11,876
10,732
8,982
10,206
9,271
10,086

% Over
Target
4.94
5.92
5.04
5.51
4.38
4.55
4.34
4.59
5.63
3.85
6.15
7.92

W

4 Over a period of time a backlog of tasks has grown in the pension benefits
administration team. There are a number of factors which have contributed to the
backlog including the new career average Scheme, introduced in April 2014, which
increased the complication of the calculations required to administer the scheme, autoenrolment which has increased the number of members and consequently the
administration requirements, a reduction in the annual allowance limits which has
created a requirement to send pensions savings statements to an ever increasing
number of active members who breach the limits, staff turnover and staff absences.
Following the introduction of the career average scheme the Fund’s software provider
continues to remove the glitches in the calculations which have resulted in an increased
number of manual calculations.
5 The table overleaf shows the membership of the Fund on 31 March 2012 and 31 March
2015:

Contributors
Pensioners
Deferred Pensioners
Total

31 March 2012
20,437
13,774
18,575
52,786

31 March 2015
25,112
15,900
21,791
62,803

Change
+22.9%
+15.4%
+17.3%
+19.0%

6 Since January 2015 the retirement tasks groups has rarely been below 100, reaching
300 following the usual peak of 31 March retirements. The Leaver tasks and transfers
to other pension fund tasks have 1,000 and 1,300 tasks outstanding with a further 2,600
leaver tasks requiring checking. These backlogs don’t impact on people’s benefits or
service accrued but the timeliness of processing these tasks needs to be improved
7 Previously, calls to the Benefits Administration Team were evenly distributed between
the Pension Officers/Pensions Assistants however it was found that due to an increased
level of calls the number of tasks completed on a daily basis were low. A new process
was put in place in May 2015 whereby 2-3 Pensions Officers/Pensions Assistants are
allocated as phone cover each day thereby giving the remaining Pensions
Officers/Pensions Assistants uninterrupted time to work on tasks. Whilst this has been
found to increase the tasks completed on a daily basis by those individuals not on the
phones, and feedback from the team has been positive, this has not offered a full
solution to the problem since task backlog volumes are not decreasing. A Pensions
Service Desk where all phone calls are taken is going to be introduced. This service
desk will be made up of 3 members of the team who would be responsible for taking all
phone calls and would also be responsible for chasing employers/members for
information and calculating preserved benefits. This would mean that the Pensions
Officers could focus on the more complex areas of work. By having a designated
Pensions Service Desk this will also allow us to set clear customer service targets and
monitor against these as any other service desk would do and improve levels of
customer service.
8 It is essential that focus be placed on training in order to achieve full competency from
all Pensions Officers. We are currently recruiting a full time Pensions Training Officer
who will be solely responsible for training all new members of staff along with providing
ad hoc training. It is also envisaged that 30% of this new role will cover ‘doing’ and
‘checking’ tasks where necessary which will also provide a contingency for
leave/meetings/sickness etc. An additional 2 Pensions Officers posts and 1 Pensions
Assistant post have been created to give the team the capacity to undertake current
workloads and tackle the backlog.
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9 The statutory deadline for issuing 31 March 2015 Annual Benefits Statements (ABSs)
was brought forward to 31 August 2015. In 2014 ABSs were to be issued by 31
October and the deadline for issuing the 2013 ABSs was the following March. In
common with many LGPS Funds, the Buckinghamshire Fund has encountered
difficulties meeting this deadline. As at 31 August 2015, 73 employers had had their
staff ABSs printed and sent. Although this is nearly 50% of the Fund’s employers, they
are the smaller employers and the 1,350 statements issued represents just over 5% of
the Fund’s active membership.
10 As at 30 September 2015, 101 employers had had their staff ABSs printed and sent.
This was in excess of 2700 ABSs representing nearly 11% of the active membership.
11 The main reason for missing the deadline is that additional work was required to
compare the 2008 definition of pensionable pay. This has to be extracted from the
software system (Altair) and compared in Excel. We do the comparison in Excel
because if we update the 2014/15 figures directly into Altair and subsequently identify
that the pay provided by employers is incorrect, member records would have to be
updated manually when the correct pay figures are received. Although the Team is not
required to do this since it is the employer’s responsibility to provide the correct pay,
experience shows that many ABSs would have been sent with incorrect figures on them
and this would have resulted in many queries. The other issue is that many year-end
returns have been sent back to employers since they have either not provided the 2008
definition of pensionable pay, they have provided the part-time pay and not the full time
equivalent or they have provided the actual rate of pay as at 31/03/15 and not the
average 2008 definition of pay for the period 01/04/14-31/03/15.
12 Statements will be issued by 31 December 2015 at the very latest.
13 In early September the LGA requested that each administering authority should
consider if the situation constitutes a breach likely to be ‘of material significance’ to the
Regulator. In particular administering authorities may wish to take into account the
reference to ‘teething problems’ related to the introduction of the new scheme and the
new statutory deadline for issuing statements when assessing the materiality of any
breach. Buckinghamshire determined that with reference to the ‘teething problems’
related to the new scheme and the new statutory deadline that the breach was not likely
to be ‘of material significance’ to the Regulator. However, the Pensions Regulator
wrote to the LGA on 9 October stating that where LGPS Funds had reported a breach
and the cause of the breach is due to significant data and IT system issues, they are
minded to advise Funds that they expect them to issue statements as soon as possible
and by the 30 November at the latest. Funds that haven’t reported to the Regulator
should consider whether to report a breach. Since Buckinghamshire is intending to
issue ABSs by 31 December, rather than the 30 November, it is proposed that the
breach is reported to the Pensions Regulator, along with the reasons for it occurring
and the plan to remedy it.
14 Looking to next year and beyond, steps need to be taken so that improvements can be
made for next year and/or evidence detailing the reasons for non-compliance can be
made available to the Regulator.
Other options available, and their pros and cons
15 N/A.
Resource implications
16 The Pensions Administration teams are funded by the Pension Fund.
Legal implications
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17 It is a statutory obligation for the County Council to provide a Pensions Service on
behalf of Scheme employers.
Other implications/issues
18 None
Feedback from consultation, Local Area Forums and Local Member views
19 Not applicable.
Background Papers
None
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Agenda Item 10

Buckinghamshire County Council
Visit www.buckscc.gov.uk/democracy for councillor
information and email alerts for local meetings

Buckinghamshire Pension Board
Title:

Training Needs Analysis

Date:

23 October 2015

Author:

Finance Director, Business Services Plus

Contact officer:

Julie Edwards, 01296 383910

Electoral divisions affected:

n/a

Summary
In order to comply with best practice obligations and the Board’s terms of reference, a training
needs assessment for Board Members has been undertaken following the July induction
training event.
Recommendation
The Board is asked to DISCUSS and AGREE the proposed training needs.
1

Members are required to undertake training to satisfy the obligations placed upon them
by the:


Pension Board’s Terms of Reference



Pensions Regulations and the Pensions Regulator



CIPFA Code of Practice on Public Sector Pensions Finance Knowledge
and Skills



Pension Board’s Knowledge and Understanding Policy and Framework.

Lord Hutton’s Report on Public Sector Pensions Reform recommended that every
public service pension scheme (and individual LGPS Fund) should have a properly
constituted, trained and competent Pension Board, with member nominees, responsible
for meeting good standards of governance including effective and efficient
administration.
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4 Following appointment members of the Board were sent a link to the Pensions
Regulator’s online training modules. This provides a set of seven modules covering the
key themes in the Code of Practice on governance and administration of public service
schemes. The modules are conflicts of interest, managing risk and internal controls,
maintaining accurate member data, maintaining member contributions, providing
information to members and others, resolving internal disputes and reporting breaches
of the law. At the time that this report was written, 3 Board members had provided
evidence that they had completed the seven modules.
5 On 3 July a training day based on the knowledge and understanding needs set out by
the Shadow Scheme Advisory Board took place which Board members found very
useful. The training day excluded the actuarial element of the training requirements
which will be covered by Barnett-Waddingham, the Fund’s actuary, as part of today’s
agenda. Due to time constraints some of the investments sections were not completed
and a further training session will be arranged. A Board member has suggested that
future training takes place directly after the Pensions Board meeting to facilitate diary
management and reduce travelling time.
6 A training needs analysis questionnaire was circulated at the training event to identify
further training needs. Based on analysis of the questionnaire and other suggestions
the following themes requiring further training emerged:






Role of the Benefits Administration, Employer Liaison and Systems Teams
LGPS Rules and Regulations
Investment Overview Replay
Buckinghamshire County Council Pension Fund Investment Strategy
Role of the Custodian

7 It is proposed that a training day is held in December to cover the first 4 items and that
the Role of the Custodian is added to the agenda for the July 2016 meeting.
8 A member suggested that Board members are invited to ad hoc training events held for
employers. For example, a training session on the procedures for providing year end
information following the introduction of the career average scheme was held in March
2015.
Other options available, and their pros and cons
9 A range of other topics and speakers are available. Most specified training needs can
be accommodated.
Resource implications
10 Ad hoc training will be charged on a per session basis.
Legal implications
11 The Board will act in accordance with legislation outlined within the terms of reference.
Other implications/issues
12 None
Feedback from consultation, Local Area Forums and Local Member views
13 Not applicable.
Background Papers
None
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Updated

Pension Fund Board Forward Plan

7-Oct-15
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23 October 2015, COMT Boardroom, 1pm
Agenda Item
Apologies / Declarations of interest / Minutes
Buckinghamshire Pension Board Terms of Reference
Minutes of Pension Fund Committee (03/08/2015 & 23/09/2015)
Pension Fund Annual Report 2014/15
Employer's Newsletter September 2015
CIPFA Pensions Administration Benchmarking
Administration performance statistics
Training Needs Analysis
Forward Plan
Exclusion of Press and Public
Minutes of Pension Fund Committee (03/08/2015 & 23/09/2015)
Actuarial Overview and Update
Date of next meeting / AOB

Aylesbury, County Hall
Author
Chairman
Julie Edwards
Pension Fund Committee Chairman
Cheryl Platts
Cheryl Platts
Sam Price
Julie Edwards
Julie Edwards
Julie Edwards
Pension Fund Committee Chairman
Graeme Muir, Barnett Waddingham
--
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Aylesbury, County Hall
Author
Chairman
Pension Fund Committee Chairman
Cheryl Platts
Cheryl Platts
Julie Edwards
Sam Price
Chris Thompson
Julie Edwards
Julie Edwards

July 2016

Aylesbury, County Hall
Author
Chairman

Agenda Item
Apologies / Declarations of interest / Minutes

Pension Fund Committee Chairman
TBC
--

Every meeting

Cyclical Item?
Every meeting
Every meeting
Every meeting
Annually
Annually
Annually
Every meeting
Annually
Every meeting
Every meeting
Annually

Cyclical Item?
Every meeting

Agenda Item 11

16 March 2016, COMT Boardroom, 10am
Agenda Item
Apologies / Declarations of interest / Minutes
Minutes of Pension Fund Committee (25/11/2015 & February 2016)
Employer's Newsletter December 2015
Scheme member and employer communications
Compliance of Scheme Employers
Internal Dispute Resolution Procedure
Administration performance statistics
Risk Register
Forward Plan
Exclusion of Press and Public
Minutes of Pension Fund Committee (25/11/2015 & February 2016)
Fund Managers Presentation
Date of next meeting / AOB

Cyclical Item?
Every meeting
Annually
Every meeting
Annually
Every meeting
Annually
Every meeting
Annually
Every meeting

Updated

Pension Fund Board Forward Plan
D:\Moderngov\Data\Agendaitemdocs\1\9\2\Ai00040291\[$Cd3Zoz4K.Xls]Forward Plan
Minutes of Pension Fund Committee
Employer's Newsletter June 2016
Review of Pension Fund Board Policies
Annual Review of Pension Board
Governance Policy Statement & Governance Compliance Statement
Administration performance statistics
Forward Plan
Exclusion of Press and Public
Minutes of Pension Fund Committee
Date of next meeting / AOB

Pension Fund Committee Chairman
Cheryl Platts
Julie Edwards
Julie Edwards
Mark Preston
Chris Thompson
Julie Edwards

Every meeting
Every meeting
Annually
Annually
Annually
Every meeting
Every meeting

Pension Fund Committee Chairman
--

Every meeting

7-Oct-15
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Agenda Item 13
By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

195

Agenda Item 13
By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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Appendix 1

Agenda Item 14
By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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