The Shadow Authority
Overview & Scrutiny
Scrutiny is a vital role in local authorities, and essential when shaping a new authority. It is cross party, nonpolitical with an overall aim of offering "critical friend" challenge, ensuring the transition programme remains
on track and contribute to policy development.
The main role and most prominent aspect of the Shadow Overview and Scrutiny work will be to review the
proposed budget, ensuring there is a robust budget process and to monitor progress of the implementation
plan. With a formal link into the Shadow Executive, scrutiny will escalate areas of concern. Effective scrutiny
will help secure the efficient delivery of public services and drive improvements ready for day 1 of the new
Buckinghamshire Council. With 6 months to go until vesting day it will be important to maximise scrutiny time
available.
This document contains the summary of scrutiny arrangements and key pieces of work for the coming
months ahead of vesting day on 1st April 2020.

Structure & area of focus
Formal Committee
With six months to go the committee will need to be very focused with its time. Two Task and Finish groups have
been established which will focus on and have oversight of the two main areas of the committees remit.
Formal Committee meetings have been scheduled; these will be webcast with agendas and minutes available via
the shadow authority website https://shadow.buckinghamshire.gov.uk/. With regular informal oversight taking
place within the task and finish groups, formal meetings will be less frequent focussing on in-depth, meaningful
scrutiny of specific topics that would benefit from being considered by the committee as a whole and areas of
concern referred from the Task and Finish groups.
Pre decision scrutiny requests may be in the form of a specific request by the Shadow Executive to look at a
certain topic to gather wider views before formal decision is made or maybe the result of exploring the
implementation programme progress.
After each formal meeting, the Chairman can discuss the committee's work programme with the Shadow
Executive.

Task and Finish 1 Budget
These are informal meetings, allowing more
flexibility and private briefings to aid future formal
debates.

Task and Finish 2 Implementation
These are informal private meetings where the
group would ensure oversight and progress on the
implementation plan.

To enable it to effectively scrutinise the budget, this
group will ensure it builds its understanding of the
assumptions underpinning the budget over the
coming months.

A key aspect of this group will be to refer by
exception any key risks or concerns which they feel
need to be considered in detail by the full
committee to enable the wider committee to feed
into the Shadow Executive meetings.

The most prominent time will be in January when
the detailed scrutiny of the budget will take place in
public.
The proposed approach to undertaking budget
scrutiny is attached as an appendix. The budget will
go to the next formal Shadow Authority meeting in
February.

This group would focus sessions on exploring a key
topic (typically pre decision scrutiny) for example,
the ambition and approach for equalities including a
draft new equalities policy.

Scrutiny support team
Officers across Democratic Services are balancing their Council day jobs,
including general election possibilities, and supporting the transitions
programmes. Although limited capacity these officers are keen to support
scrutiny members. It is helpful to keep your scrutiny lead updated on any
meeting, developments or concerns.
Kama Wager – Scrutiny Lead - kwager@buckscc.gov.uk
Kelly Sutherland – Scrutiny support - ksutherland@buckscc.gov.uk
Jemma Durkan – Clerk & support - Jemma.Durkan@wycombe.gov.uk
Claire Hawkes – Statutory Scrutiny Officer – chawkes@buckscc.gov.uk
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