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Time for a stocktake………….we’ve come a long way
100 years ago

Now

• Life expectancy 55 years for men and
60 years for women.
• Infectious diseases significant cause of
illness , disability and death.
• Infant mortality 62/1000.
• Smallpox reappeared in Bucks.
• Recovering from Spanish flu pandemic.
• Importance of working with GPs to
prevent illness, improving vaccination
coverage, working with the voluntary
sector to support health and
wellbeing.

• Life expectancy 81.8 for men and 85.1 for
women.
• Preventable long term conditions major
cause of illness, disability and death.
• Infant mortality 3.4/1000.
• Antibiotic resistance growing.
• COVID pandemic.
• Importance of working with GPs and all
partners to prevent illness, improving
vaccination coverage, working with the
voluntary sector on health and wellbeing.
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Present health
• One of the least deprived areas in the country with one of healthiest
populations.
• Despite this there are significant variations in health across the
county.
• 1 in 10 children and 1 in 13 adults over 65 live in poverty.
• Health outcomes worse throughout life for people living in more
deprived areas.
• Health also worse for certain groups.
• COVID has replicated and exacerbated the inequalities in health.
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• National deprivation deciles
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• Healthy Life expectancy for men

Relative Deprivation and Outcomes in Bucks
Those in the most deprived quintile:
• Almost 2x as likely to be born low birthweight.
• More than 2x as likely not to reach school readiness
milestone (35% vs 16%).
• More than 2x as likely to be obese by end of primary
school (22% vs 9%).
• More than 5x as likely to be “looked after”.
• Adults more likely to have multiple long term
conditions & develop them 10 years earlier.
• More than 2.5x more likely to smoke.
• Premature death rates 2x as high.
Compared to those in least deprived quintile
(quintile = a fifth of the population)
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What does the future hold?
• Ageing population.
• Health behaviours – millennials and Gen Z (1996-) smoking & drinking less but each
successive generation less likely to be a healthy weight.
• Mental health problems rising in young people & adults.
• Improvements in life expectancy slowing & life expectancy gap widening.
• One person and sole parent households continue to increase.
• Housing & infrastructure growth.
• Economic impact of COVID and other shocks?
• Climate change – intense storms, floods, heat stress, air pollution, food insecurity,
spread of infectious diseases and migration away from hardest hit areas.
• Emerging infectious diseases – swine flu, SARS, MERS, COVID-19 all since 2003.
• COVID and climate change – need
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& opportunity to “build back better”.

What can we do ?
• If there was just one thing……
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Health in all policies
Determinants of health
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Address life
expectancy gap
NHS to focus on
• Circulatory disease
1ry & 2ry prevention
Smoking
Optimising medicines
Healthy eating & weight
Physical activity
Deprived and BAME
Men and women
Equity audits
Community engagement
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Go local!

Communities
+
CBs
+
PCNs
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Working together with a shared understanding of
health and assets at local level

Community Board health profiles produced and presented to every Community Board in
BUCKINGHAMSHIRE COUNCIL
Buckinghamshire this year

And then…..
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COVID cases in Buckinghamshire
• 2,278 cases and 412 deaths
• Lower cumulative case rates than
other areas
• Bucks case rate 418/100k
• England 708/100K
• Cases highest in most deprived areas
• Cases highest in BAME groups

• COVID Death rates highest in older
people
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Rates of COVID per 100, 000
population in Buckinghamshire

Buckinghamshire COVID cases numbers & rates by ethnicity
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Impacts of COVID
• Direct and Indirect effects on physical, social and mental health and wellbeing.
• Replicated and in some cases exacerbated existing inequalities.
• People living in deprived areas, Black Asian & other ethnic groups , travellers, homeless, people
with long term conditions or obesity & older people hit hardest.
• Educational gap widened affecting future prospects. Pupils in more deprived areas experienced
greatest impact, gap between some pupils and wealthier peers could have widened by 46% in
latest school year. When unemployment rises effects usually most severe for those who have
recently left full time education.
• Economic downturn affecting income & employment - estimated a 1% fall in employment leads
to a 2% increase in chronic illness. Strong adverse effects on musculoskeletal, cardiovascular,
respiratory diseases and mental health. Mental health rise increase perhaps 2x size of other
increases.
• The closure of childcare settings and reduced access to schools has also meant that some children
may have lost access to a place of safety. Calls about domestic violence increased.
• People avoided seeking healthcare during the pandemic with potential harms and longer term
consequences.
BUCKINGHAMSHIRE COUNCIL

Buckinghamshire Health Impact Assessment
• Literature review, stakeholders views including council services, NHS,
VCS , members, residents.
• Resident survey - 5,349 residents 8 July-5 Aug 2020.
• Schools survey – 815 primary school and 2678 secondary school
pupils (results being analysed).
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Buckinghamshire Survey - Mental Wellbeing
• 2 in 5 concerned about their mental wellbeing.
• 47% have worried a great deal or quite a bit about the wellbeing of other family
members.
• 1 in 4 said they have worried a great deal or quite a bit about their children’s education.
• 1 in 4 reported high anxiety.
• 2 in 5 said wellbeing had deteriorated during lockdown.

• Main concerns how long lockdown would last, others not following guidance, lack of
sleep with a quarter wanting help to improve their sleep. Nearly 1 in 10 wanted help
from mental health services.
• A quarter (23%) of respondents were concerned about feeling lonely and being isolated.
• 1 in 5 wanted to talk to someone about they are feeling.
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Buckinghamshire Survey - Physical Health
• A quarter (25%) of respondents said their physical health had deteriorated during
lockdown.
• This was higher in more deprived areas and younger people.
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Buckinghamshire Health Behaviours During Lockdown
Alcohol
• 22% said they were drinking more.

Healthy Eating
• A fifth of respondents (20%) said they ate less healthy and nutritious food during lockdown.
• Those eating less healthily were more likely to be females (23.7%), under 50 years of age (29.3%),
from a Black or Ethnic Minority group (23.1%); and those living in more deprived areas (30.8%).
• Nearly half of respondents reporting less healthy diets in lockdown had children under 18 in the
household.
• Food bank use increased across the county.

Physical activity
• More than two fifths of respondents (44%) said exercise had helped them cope during lockdown.
• More than a quarter of respondents (29%) said they were exercising more and nearly two fifths
(38%) said they were exercising less.
• 16% of respondents said they would like support joining local groups and 28% said they would like
support to be more active to help them feel better.
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Buckinghamshire Survey Responses - Employment & Income
• A fifth of all respondents (21.6%) were concerned about their finances and being in debt.
• This was significantly more likely in those under the age of 50 years (30.2%), Black and Ethnic
Minority groups (27.2%) and more deprived areas (29.9%).
• Nearly half (48.7%) of those responding with these concerns had children under 18 years in
the household.
• Nearly 1 in 10 (8%) of respondents were concerned about being able to afford the food
they need with 7% having struggled to afford food.
• 7% stated requiring help with managing debt and their finances.
• Of the 16% who reported that their employment was affected - a fifth (22%) lost their job,
34% were furloughed, 20% had their hours decreased, 5% had their hours increased, 19%
other (includes retired, resigned, sickness, shielding and unable to work due to government
guidelines.
• Bucks unemployment claimants almost tripled between March and August 2020 from 1.7%
to 4.8% and highest in High Wycombe Community Board area at 7.9%
BUCKINGHAMSHIRE COUNCIL

Health and Wellbeing Recovery Plan Priorities
1.
2.
3.
4.

Keeping infection rates low and residents safe from COVID.
Promoting mental health and wellbeing including addressing social isolation.
Keeping residents healthy – helps reduce impact of COVID (plus all other benefits !).
Addressing the needs of key groups: e.g. those living in more deprived areas, food
insecure, Black Asian and minority groups, travellers, homeless.
5. Community engagement and resilience.
6. Service redesign and recovery in the new normal.
7. Health in All Policies Approach - Ensuring plans reduce the educational gap, drive
economic recovery and inclusive growth, reduce debt and financial hardship,
improve the built and natural environment to improve health and resilience.

THIS IS NOT OUR LAST PANDEMIC - WE NEED TO MAKE THE IMPROVEMENTS NOW
AND MAKE THEM STICK !
BUCKINGHAMSHIRE COUNCIL

Image: World Economic Forum/Ipsos
Base 21,104 online adults aged 16-74 adults across 28 countries

How will all partners contribute to health and wellbeing recovery ?
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Buckinghamshire
Health and Wellbeing Board
Winter Planning 2020 / 21
6th October 2020

Caroline Capell
Director of Urgent and Emergency Care
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Summary
The Winter plan this year has been developed alongside the Covid Second Surge Plan and Flu Plan, recognising
the additional pressures within the Buckinghamshire System, as we are entering into winter whilst remaining
in the COVID Pandemic.
Buckinghamshire have initiated the Recovery Programme as an opportunity to undertake a wider
Transformation Programme for all Urgent and Emergency Care Services. The winter surge and flu plans have
been developed within the context of this wider plan.
This presentation will highlight the plans, strategy and objectives that will help support the Buckinghamshire
system and population around Winter 20/21 and an update on the government Adult Social Care Covid-19
Winter Plan.
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Buckinghamshire Context
The Winter Plan 2020 / 21 is part of the wider Buckinghamshire Urgent and Emergency Care Recovery and
Transformation Programme which aims to deliver three key objectives:

Respond

• Respond to the ongoing Covid-19 crisis for our Urgent and
Emergency Care services in a way that is safe for patients and
staff.

Recover

• Restarting those Urgent and Emergency Care activities that may
have been paused or scaled back in response to the pandemic
and returning to previous performance levels.

Renew

• Taking this as an opportunity to embed and introduce
transformation in response to the pandemic that will help improve
quality and sustainability in the long term in line with the NHS
Long Term Plan.
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Urgent and Emergency Care Recovery and Transformation
The Winter Plan for this year is an integral part of our wider Recovery and Transformation Programme broken down by six key
workstreams:
Workstream

Aims

Pre-Hospital

This workstream is to ensure patients receive the right care in the right setting this work stream focuses on the urgent
and emergency health care outside of an acute setting.

Front Door

This work stream is about reconfiguring urgent and emergency care access into the hospital to ensure the patient sees
the right clinician at the right time.

Ambulation and Acute

This work stream is about creating / cohorting services for patients that require same day emergency care that can be
treated within 24 hours rather than having to be admitted into a hospital ward.

Post-Acute

This work stream is to help improve our internal processes throughout the hospital to ensure the patient flow is
maintained and optimal healthcare is delivered.

Get Me Home

This workstream will enable patients to be discharged from an acute setting in the most appropriate timeframe, safely and
to the setting best suited to their health and social care needs.

Anticipate Not React

This work stream focuses on ensuring the whole health and social care system is able to react to any situation it may
face in a controlled and effective manner to ensure staff, resources and patients remain safe. This incorporates system
wide frameworks and processes to manage periods of high demand as proactively as possible.
WINTER PLAN RESIDES WITHIN THIS WORKSTREAM

Your community, Your care : Developing Buckinghamshire together
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Winter Delivery Plan 2020/21
The Buckinghamshire Winter Delivery Plan is an iterative plan to support the Buckinghamshire System across Winter 2020/21.
The Buckinghamshire system’s winter approach will be governed by the following five principles:
• Patient Outcomes – Delivering safe and effective care for all patients receiving care from the Buckinghamshire system.
• Prevention - Infection Control: build on COVID-19 lessons regarding PPE / Handwashing etc, Flu Planning etc.
• Avoiding Attendances - Attendances at A&E should be avoided where possible and clinically justified. The provision of suitable
and safe alternatives to hospital attendance must be utilised or enhanced.
• Avoiding Admissions - The use of various streaming, Same Day Emergency Care (SDEC) and pathway initiatives to both
alleviate A&E use and avoid unnecessary admissions will be vital to patient flow
• Rapid Discharge - Delays to discharges from hospital must be minimised

All parts of the system adhere to these principles and to the actions set out in the action tracker. The plan also recognises that all
individual providers may have their own plans in place.
Your community, Your care : Developing Buckinghamshire together
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Key Actions for Winter 2020/21
The Winter plan has a number of key priorities for the Buckinghamshire ICP system this winter. A sample of
these priorities that the Buckinghamshire System are committed to this winter are:
• Think 111 First
• Discharge Guidance
• Paediatric Pathways
• Increase uptake of Flu vaccinations
• Covid Second Surge Plan
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Think 111 First
Think 111 First is the national ask to enable, where clinically assessed as appropriate, to directly book from NHS
111 into appointment slots into the Emergency Department at Stoke Mandeville Hospital where available.
Buckinghamshire will be going live with this model with effect from 12th October 2020. The pathway to ensure
this is successful in Buckinghamshire is as follows:
- We will increase 111 call handler capacity
- We will increase Clinical Assessment capacity to help ensure only the right patients are sent to the Emergency
Department
- We will start with a small number of appointments to test the model with patients and ED staff properly
A Quality Impact Assessment has been completed and approved to ensure this service is safe for our population.
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Discharge Guidance:
Ensuring timely and safe discharge from the hospital setting into their own place of residence will be a
critical element for patients during this winter period.
Key actions for this winter period to help facilitate discharge will be:

• Involving patient and their families/carers in all elements of their discharge planning
• Everyone involved in a patients care should co-ordinate and focus on a home first principle ensuring the
first option to patients is their own place of residence where clinically safe and appropriate
• Development of rehabilitation and reablement capacity to support home first and the best outcomes for
patients

• Ensure discharge to assess capacity responds to the demands within the Buckinghamshire system,
including the ability to discharge COVID positive patients from acute hospital care when it is clinically
appropriate to do so.
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Paediatric Pathways
Last winter there was a high volume of children presenting in all urgent and emergency care settings with fever.
This winter, in light of the Pandemic, there will be an increased focus on the Paediatric Pathways in both Primary
and Secondary Care.

• Early joint Communications Strategy across Acute, Secondary and Social Care focusing on paediatric care .
• Fever, Bronchiolitis, asthma and wheeze leaflets circulated

• Opportunity for focused health care via Fedbucks through hot hubs in the community
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Increase uptake of Flu vaccinations
Buckinghamshire Flu Plan details immunisation plan for Buckinghamshire residents during flu season as part of winter
contingency aiming to protect those at risk, prevent ill-health and minimize further impact on the NHS and social care.
A Buckinghamshire Project Team has been established and working in partnership with our BOB colleagues
(Buckinghamshire, Oxfordshire and Berkshire West) we have a comprehensive system wide flu plan in place. The Flu
Project team meet fortnightly to ensure delivery of key tasks.
Eligible groups

Uptake ambition

Aged 65 years and over

At least 75%

In clinical at risk group

At least 75%

Pregnant women

At least 75%

Children aged 2 and 3 year old

At least 75%

All primary school aged children and school year 7 in secondary
school

At least 75%

Frontline health and social care workers

100% offer
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Key Flu Actions
• Robust delivery plan in place to deliver flu vaccination programme to identified at risk groups. Close
partnership working to ensure delivery to key vulnerable groups such as housebound and care home patients
• All planned flu vaccinations are to be delivered inline with COVID safe practices
• Particular focus on how we increase vaccination rates in groups with historically low levels of uptake. For
example pregnant women, under 65s at risk groups, BAME communities and 2/3 year olds.
• Targeted Communications plan with specific emphasis on how to reach these groups
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2019/20 Flu Uptake and 2020/21 Target
The below table shows the flu vaccination uptake for Buckinghamshire for 19/20 and the number of extra vaccinations
need for all cohorts for 2020/21 to reach the national target of 75%.

Number More
Remaining
Needed to
unvaccinated
Reach Target after target met

Register
Size

2019/20 Uptake
(%)

Number
Vaccinated

Cohort
Over 65s
At Risk
2 & 3 year olds
Pregnant Women
Carers
50-64 year olds

106380
63513
13414
6288
5628
115353

72.54
43.79
48.76
43.43
43.43
unknown

77166
27812
6540
2731
2444
unknown

2619
19823
3521
1985
1777
unknown

26595
15878
3354
1572
1407
unknown

75
75
75
75
75

At Risk Cohorts
Chonic Respiratory Disease
Diabetes
Chronic Heart Disease
Chronic Neurological Disease
Chronic Liver Disease
Immunosupression
Asplenia
Chronic Kidney Disease

26426
12413
9177
7661
5021
3449
3723
2515

48.35
58.89
37.71
41.44
33.96
44.36
30.89
48.91

12777
7310
3461
3175
1705
1530
1150
1230

7043
2000
3422
2571
2061
1057
1642
656

6607
3103
2294
1915
1255
862
931
629

75
75
75
75
75
75
75
75
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Covid Second Surge Plan
Buckinghamshire System has a detailed Covid Second Surge plan to ensure that we are able to respond effectively to second
COVID surge. The system surge plan is supported by detailed organisational surge plans.
Key elements Buckinghamshire Second Surge Plan are as follows:
• Setting up of incident control centre
• Hot hubs to support the assessment of and treatment of suspected COVID patients, avoiding A&E attendance
• Coordinated system support for care homes, including a visiting service, local testing teams and access to remote assessment
and support
• Additional capacity to support rapid discharge
• A potential Emergency Social Care and Respite Centre to facilitate discharge to assess clients where care market capacity is
unavailable
• Access to provision of additional Personal Protective Equipment (PPE) training and supplies
• Additional support for vulnerable population groups to ensure safety and hospital admissions
• Resilient arrangements are in place to support safe transfer of COVID-19 positive patients to designated facilities 24/7
• Staffing contingency plans and consideration of staffing redeployment as necessary
• Enhance Mental Health Support and pathways to support admission avoidance
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Adult Social Care: Covid-19 winter plan 2020 to 2021
National requirements and Commitments
A new adult social care winter plan was published by the government on 18 September to curb the spread of coronavirus infections in care
settings throughout the winter months, including free PPE and £546 million Infection Control Fund
As part of the plan:
• people receiving adult social care and care workers will receive free PPE
• a new dashboard will monitor care home infections and help local government and providers respond quicker
• a Chief Nurse for Adult Social Care will be appointed to represent social care nurses and provide clinical leadership to the workforce
Local providers must restrict all but essential movement of staff between settings to reduce transmission. The plan sets out a strengthening of
monitoring and regulation by local authorities and the Care Quality Commission (CQC), including asking them to take strong action where
improvement is required or staff movement is not being restricted.
The winter plan will be supported by the publishing of the Adult Social Care COVID-19 Support Taskforce report highlighting the effectiveness of
the fund and the care home support package.
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Buckinghamshire Adult Social Care : Covid-19 winter plan
Headlines:
Locally we are working in partnership with the NHS and other stakeholders to:
• Ensure the delivery of safe and effective adult social care services
• Enable more people who need care and support to be discharged from hospital, through a home first
approach, as soon as they are medically fit
• Enable clients to remain at home
• Support the safety and continuity of care for vulnerable residents
• Support carers
• Promote and enable the uptake of flu vaccination
• Provide the public with information on staying well and appropriate routes to access support
• Implement emergency plans and surge plans if required
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Winter Communications
The Communications Strategy aims to support Winter Plans in Buckinghamshire ensuring our residents and
staff know their role in keeping well, alternatives to A&E and how they can avoid being admitted to hospital.
Key points are as follows:
• To better inform and educate the media and residents how the NHS and councils are prepared for winter
• To encourage residents to self-care wherever possible and reduce unnecessary admissions in A&E
• To ensure residents know about all available NHS services, signposting and encouraging them to choose the
most appropriate place dependent on their need
• To ensure consistency of messages used by staff with patients to support home first
• To increase the number of people getting their flu vaccinations – across all cohorts, including staff
• To support and promote the launch of 111 First

Below is a link to the ICP Winter Pages where anybody can get information on getting ready for Winter
https://www.yourcommunityyourcare.org.uk/ready-for-winter/
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We ask the Health and Wellbeing Board to support our
commitment to:
• Ensuring the safety of our patients during the Winter Period and during the Covid
Pandemic
• Supporting our staff
• Working together as a Buckinghamshire System to provide the best care in the right
setting for our population
• Engaging and communicating with our population and key stakeholders in a timely,
supportive and safe way

Your community, Your care : Developing Buckinghamshire together
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Better Care Fund (BCF) 2020/21 Plan

Tracey Ironmonger – Interim Service Director, Integrated Commissioning, Buckinghamshire Council

2020-21 Better Care Fund

What is the BCF?
• The Better Care Fund (BCF) is a programme spanning both the NHS and local
government which seeks to join-up health and care services, so that people can
manage their own health and wellbeing, and live independently in their
communities for as long as possible
• One of the most ambitious programmes ever introduced across the NHS and local
government, the BCF encourages integration by requiring CCGs and local authorities
to enter into pooled budgets arrangements and agree an integrated spending plan.
In 2019-20, £6.4 billion was pooled in the BCF.

2020-21 Better Care Fund Plan

2020-21 overview

BCF 202021
(£40,258,10
7)

• The BCF financial allocations for 2020-21 were published on 4th
February 2020.
• The total allocation for 2020-21 is £40,258,107 (4.3% increase on 2019-20). This includes :
1. Minimum CCG contribution
2. Improved Better Care Fund (iBCF - which now incorporates Winter Pressures Grant)
3. Disabled Facilities Grant (DFG)
• BCF planning guidance is still to be published, but expected shortly and expected to link to
COVID learning, such as new Hospital Discharge Guidance.
• National reporting for Managing Transfers of Care (formerly called Delayed Transfers of Care)
has been discontinued based on adoption of Home First principle.

2020-21 Better Care Fund Plan

High Impact Change Model (HICM)
HICM Domain

Estimated maturity by March 2021

Chg 1

Early discharge planning

Established

Chg 2

Systems to monitor patient flow

Established

Chg 3

Multi-disciplinary / Multi-agency discharge teams

Established

Chg 4

Home first / discharge to assess

Established

Chg 5

Seven-day service

Established

Chg 6

Trusted assessors

Established

Chg 7

Focus on choice

Established

Chg 8

Enhancing health in care homes

Established

Chg 9

Housing and related services

Established

Better Care Fund Performance

Impact of COVID on BCF reporting
• COVID has resulted in postponement or delay in obtaining a number of metrics.
• Managing Transfers of Care (formerly called Delayed Transfers of Care) reporting has
been discontinued based on adoption of Home First.
• No formalised central BCF reporting confirmed for 2020-21 yet.

2020-21 Better Care Fund Plan

Recommendations for the Board
• To note the Better Care Fund budget for 2020-21.
• To delegate authority for approval of the 2020-21 plan, including locally set metrics,
to lead officers for BC Integrated Commissioning and Buckinghamshire CCG.
• To delegate authority for allocation of expenditure for 2020-21 to lead officers for
BC Integrated Commissioning and Buckinghamshire CCG.
• To approve that the Integrated Commissioning Team continue to service the
requirements of the BCF nationally and locally, including regular reporting via the
Integrated Commissioning Executive Team on performance and bi-annual updates to
Health and Wellbeing Board.
• To note the current position in relation to Better Care Fund and performance.

