
Beeches Community Board



The Role of the 
Community Boards

Community Boards will:
¶ {ǳǇǇƻǊǘ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎ ŀǘ ŀ ƭƻŎŀƭ ƭŜǾŜƭ ǘƘǊƻǳƎƘ 

delivery and funding of local projects and initiatives. 

¶ Make recommendations on the allocation of Community Board 
funding to deliver agreed local priorities (aligned with 
Buckinghamshire Council policy and priorities).  

¶ Identify and agree local priorities based on local data and 
insight, community intelligence and feedback from their 
community. This will inform and direct an action plan based on 
evidence of local need. 

¶ Set up action groups to support the delivery of their local 
action plans. 

¶ Provide opportunities to ensure the local community is able to 
respond to consultations and influence changes or 
prioritisation of local services in a timely manner. 

Our Vision:
¶ To put people at the heart of 

everything we do and be a council that 
thinks local.

¶ To create vibrant, inclusive and 
creative community-led partnerships 
that actively improve the lives of 
people living and working in 
Buckinghamshire.

¶ To celebrate and understand the 
diversity of our local communities, 
giving local people a voice and 
empowering councillors and 
communities to influence local 
services design and delivery.



Who Is Involved?

ÅBuckinghamshire Councillors

ÅTown & Parish Councils
ÅBurnham Parish Council

ÅDorney Parish Council

ÅFarnham Royal Parish Council

ÅStoke Poges Parish Council

ÅTaplow Parish Council

ÅVoluntary and charity groups and 
organisations

ÅResidents

ÅBuckinghamshire Council services

ÅPartner organisations 



2020/21 Year In Review
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Cllr. Barbara Gibbs

(Vice-Chair)

Cllr. David Anthony

(Chairman)

Jack Pearce

(Coordinator)

KeyContacts Population Stats Community Board Stats
Å The population is over 25,000
Å 19% of the population are under 16
Å There are 916 clinically extremely vulnerable 

people 
Å 21% of the population are over 65
Å There are 14 schools in the Board area
Å 9% of children are living in poverty
Å 1% of households lack central heating
Å The overall crime rate is higher than average
Å 8% of people have a limiting long-term 

illness
Å 17% of people have no qualifications
Å 42% of people aged 16-74 are in full time 

employment 

Å 4 Community Board meetings 
held in 2020/21

Å 3 Local priorities/ working groups 
established

Å 19projects funded
Å 40%of budget allocated

mailto:beechescb@buckinghamshire.gov.uk
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Set up three sub-groups which facilitated 
valuable discussion between Councillors and 
local partners, with representatives from over 
15 local groups attending

Funded 3 projects to improve road safety in 
locations across the Board area, including 
flashing signs and road markings outside 
Farnham Common Infant and Junior Schools on 
the A355

Supported a local intergenerational project and 
facilitated discussions around setting up further 
projects in the Board and beyond

Provided match funding to Buckinghamshire 
.ǳǎƛƴŜǎǎ CƛǊǎǘ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜƛǊ ά.Ŝ ¸ƻǳǊ hǿƴ 
.ƻǎǎέ ǎŎƘŜƳŜ ŦƻǊ ƭƻŎŀƭ ǊŜǎƛŘŜƴǘǎ

30th June 2021, 2pm

Top 5 Successes

Supported several local organisations including 
Burnham Resilience, Burnham Care & Share 
Foodbank and the FarnhamsSupport Group 
working on the immediate Covid-19 response 
providing support to vulnerable residents

Community Board Priorities

Working Groups

The Board established three 
working groups to fit with the 
three identified priorities for 
2020/21. The working groups 
met several times each to 
discuss local issues and progress 
projects with a range of local 
stakeholders attending.

ά9ǎǘŀōƭƛǎƘƛƴƎ ŀ ƴŜǿ ǳƴƛǘŀǊȅ ŎƻǳƴŎƛƭ ŀƭƻƴƎ ǿƛǘƘ мс ŎƻƳƳǳƴƛǘȅ ōƻŀǊŘǎ Ƙŀǎ ōŜŜƴ ŀ ƳŀƧƻǊ 
challenge in these extremely difficult times. I am grateful to everybody involved with our 
board for their hard work in getting it up and running so quickly. Much of our initial work has 
gone into helping our most vulnerable residents during the pandemic. We are putting down 
strong roots, and in partnership with our residents, parishes, and local organisations I know 
we can make a real and positive contribution to our community."

- Cllr. David Anthony

Infrastructure & Highways

Supporting Older & 
Vulnerable People

Young People



Burnham Beeches Rotary Club –Christmas parcels: with match 
funding from the Community Board, Burnham Beeches Rotary Club 
provided 98 Christmas bags to pupils on free school meals at local 
ǎŎƘƻƻƭǎ ƛƴ CŀǊƴƘŀƳΦ άWe packed the bags, in a socially distanced 
manner, on 7th December and on 10th December we delivered the 
ōŀƎǎ ǘƻ ǘƘŜ ǎŎƘƻƻƭǎΦ ¢ƘŜ ǎŎƘƻƻƭǎ ǿŜǊŜ ŘŜƭƛƎƘǘŜŘΗέ
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Budget Breakdown Project Summaries

Buckinghamshire Business First: are working in partnership with several 
Community Boards, including Beeches, to provide training and support to 
local residents who are looking to start their own businesses. The initiative 
will help people to develop the skills and meet the contacts they need to give 
their business idea the best chance of success. This project will contribute to 
the post Covideconomic recovery in the local area.

Total budget for 
2020/2021

£135,892.00 

Funding 
allocated

£54,159.00

Get Involved

We welcome anyone to get involved, come along to our working groups, 
ǎƘŀǊŜ ƛŘŜŀǎ ŀƴŘ ƎŜǘ ƛƴǾƻƭǾŜŘ ǿƛǘƘ ǎƘŀǇƛƴƎ ǘƘŜ ǿƻǊƪ ǿŜ ŘƻΦ  LǘΩǎ ŀƭƭ ŀōƻǳǘ 
being creative, understanding the needs in the area and developing 
projects that will make a real difference.  Contact our Community Board 
Coordinator to find out more. 

£13,600 

£21,190 

£19,369 

 £-  £5,000  £10,000  £15,000  £20,000  £25,000

Local Infrastructure

Community Area Priorities

Health & Wellbeing

2020/21 Expenditure
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2020/21 In Review

April –May 2020

June –July 2020

August –
September 2020

Highlights & Board Focus Projects Funded

ÅCllr Crisis Fund launched in response to the first 
lockdown
ÅSupported local VCS groups in supporting vulnerable 

residents during lockdown

ÅFarnham Parish Council ςCovid-19 Support: £2000
ÅBurnham Resilience Group: £2000
ÅWoodstocksCafé Hot Meals: £4000
ÅOne Can Trust: £500

ÅLaunch of Community Boards
ÅFirst meeting –8th July 2020
ÅKey topics included presentation from Public Health 

Buckinghamshire

ÅBurnham Care & Share Foodbank: £2000
ÅThames Valley Adventure Playground ςCovid19 

reopening: £2000

ÅStoke Poges Parish Council ςRogers Lane waiting 
restrictions: £6024
ÅFarnham Royal Parish Council ςA355 road safety 

improvements outside Farnham Common Infant and 
Junior Schools: £5001
ÅBurnham Parish Council ςDropped kerbs on Lincoln 

Hatch Lane: £3984

ÅSecond meeting –17th September 2020
ÅSub-groups set up and first meetings held
ÅHighways applications considered by sub-group and 

agreed by Board

mailto:beechescb@buckinghamshire.gov.uk
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2020/21 In Review

Highlights & Board Focus Projects Funded

October –
November 2020

December 2020 –
January 2021

February –March 
2021 

ÅThird meeting –18th November 2020
ÅBoard received a presentation and update on the 
ǿƻǊƪ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǎǳǇǇƻǊǘ Ƙǳōǎ
ÅCommunity Board Crisis fund launched in response to 

the second lockdown to provide voluntary 
organisations with emergency financial support

ÅDorney Parish Council ςLake End Road/Court Lane 
mini-roundabout design and safety audits: £13,600
ÅDorney Playground Management Group ςplayground 

repairs and Covidsafe re-opening: £2510
ÅStoke Poges Store Cupboard ςFoodbank support: 

£2000

ÅFourth meeting –17th February 2021
ÅPetition regarding parking around Burnham Beeches 

discussed and supported

ÅThames Valley Adventure Playground ςCovidsafe ventilation: 
£2000

Å.ǳǊƴƘŀƳ /ŀǊŜ ϧ {ƘŀǊŜ CƻƻŘōŀƴƪ ŀƴŘ {ǘ tŜǘŜǊΩǎ {ŎƘƻƻƭ ς
Christmas hot meals project: £2000

ÅChilterns Dial A Ride ςCovidemergency community transport: 
£500

ÅBurnham Beeches Rotary Club ςChristmas food parcels: £620
ÅWoodstocksCafé ςhot meals delivery: £2000
ÅBurnham Lions Club ςChristmas food parcels: £500
ÅBuckinghamshire Business First ςBe Your Own Boss: £3000

ÅBurnham Resilience ςPenPalproject: £670

ÅFunding approved to support local groups responding 
to the second lockdown 
ÅFunding approved for several projects to help residents 

in need over the Christmas period

mailto:beechescb@buckinghamshire.gov.uk
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Funding for 2021/22

ÅBeeches CB overall budget for 2021/22: £277,490

ÅMade up of £81,733underspend carried forward from 2020/21 
and £195,7572021/22 budget allocation

ÅUp to 25% of the 2021/22 budget allocation can be spent on 
highways projects - £48,939.25

ÅUp to 10% of the overall budget can be allocated to a small grants 
fund - £27,749

Åмр҈ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ōǳŘƎŜǘ ǎƘƻǳƭŘ ōŜ ǎǇŜƴǘ ƻƴ ŜŀŎƘ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ 
corporate priorities (Environment and Economic Recovery) -
£41,623.50



Application Process – Non-
Highways Projects

Applicants may discuss their 
project ideas at an Action Group 

or with the Coordinator

Applicants apply via the online 
form ςwill need to set out what 

the project is, how it meets 
priorities, cost breakdown, any 

contributory funding, and relevant 
policy documents

Applications received will first go 
through an internal due diligence 
process to ensure that they meet 
criteria, any large or cross Board 

projects will be escalated for 
consideration

Once internal due diligence is 
complete, funding reports for 

each application will be included 
in a monthly email sent to all 
Board members ς1 week to 

respond with any comments or 
concerns

All comments will be collated by 
the Coordinator, funding reports 

and any comments will be re-
circulated to Buckinghamshire 
Councillors on the Board for a 
recommendation ςCouncillors 

will need to respond whether they 
are for or against the applications

If there is a strong desire to 
discuss an application at a full 

meeting or action group this can 
be arranged

Applications will be formally 
signed off by the Cabinet 

Member, and applicants informed 
of the decision

Outcomes of all applications will 
be included in the following 
monthly email to all Board 

members

A formal award letter with terms 
and conditions will be sent to 

applicants to agree - applicants 
must agree to terms and 

conditions in writing before any 
funding can be paid out

Applicants should keep a record of 
spend and project outcomes ςto 
be followed up as part of project 

monitoring



Application Process – Highways 
Projects

30th September 2021

ωDeadline for any 
applications for 
highways projects 
to be delivered by 
TfB. Should be 
made via the online 
form ςinclude as 
much detail as 
possible regarding 
the issue, location 
and any proposed 
solutions. 

ωNote: this deadline 
does not apply to 
non-highways 
projects.

Autumn/Winter 
2021

ωTfBDesign Team 
will produce Project 
Initiation 
Documents (PIDs) 
for all applications 
for all Boards ς
these will include a 
scheme scope 
outline and 
indicative costs.

Early 2022

ωOnce complete, 
PIDs will be sent 
back to the 
applicants to 
review. 

Spring 2022

ωApplicants to 
confirm whether 
they still wish to go 
ahead with 
applications, and 
confirm any 
contributory 
funding (50% 
match funding not 
obligatory).

ωCoordinator will 
produce funding 
reports on each 
application.

Spring 2022

ωConfirmed 
applications will be 
considered by the 
Infrastructure & 
Highways Action 
Group for a 
recommendation.

ωFunding 
recommendations 
will be made by full 
Board in Spring 
2022 ςfunding to 
come from 2022/23 
budget.

2022/23

ωFunded projects 
will be planned in 
to ¢Ŧ.Ωǎschedule of 
works for delivery 
in 2022/23.



Key Dates

ÅDate of first meeting: 30th June 2021

ÅDeadline for Highways schemes for 2022/23 budget: 30th September 2021

ÅSecond round of meetings (October 2021): Tuesday 19th October 2021

ÅThird round of meetings (January 2022): 26th January 2022

ÅAnnual Event / Forum (April 2022): 26th April 2022

ÅAction group dates to be agreed for the year and circulated to all Board members



Action Groups

Å2020/21 Sub-groups:
Å Infrastructure & Highways ςChairman: Cllr Bagge

ÅSupporting Older & Vulnerable People ςChairman: Cllr Egleton

ÅYoung People ςChairman: Cllr Dhillon

ÅAction groups (formerly sub-groups) for 2021/22:
Å Improving the Environment ςNew for 2021/22

ÅSupporting Economic Recovery ςNew for 2021/22

Å Infrastructure & Highways

ÅWellbeing ςTo continue discussions from the Older & Vulnerable People and Young People sub-groups

ÅAction Plan
ÅThe aims of each Action Group will be incorporated into an overall Board Action Plan which will be shared with the 

Board membership and kept up to date. 1st draft in development ςwill be shared during July


