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Thames Valley Police & Crime Panel Work Programme 2023/24 

   

15 
September 
2023 

TVP Force Review  - Neighbourhood Policing 
Update  

• Contact Management – Update on performance of “101” 
Calls and on-line reporting 

• Operation Deter – a zero tolerance approach to knife crime 
– Update on successes. 

• Update report on police recruitment and retention in TVP 
along with ethnicity representation/positive action 
initiatives 

• Formation of a Task and Finish Groups – Violence against 
Women and Girls and Road Safety Issues  

• Chairman/PCC Update 
• Topical Issues Report 
• Work Programme 
 

3 November 
2023 

Fighting serious organised crime – County Lines 
and the protection of the vulnerable 

• Annual Assurance Report – Joint Independent Audit 
Committee 

• Race Action Plan and the work of the Independent 
Scrutiny Oversight Board (ISOB) / Race and BAME 
representation in TVP (Deferred) 

• Violence against Women and Girls, partnership working, 
education programme 

• Update on CCTV across Thames Valley 
• Chairman/PCC Updates /Topical Issues 
• Work Programme 
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26 January 
2024 

PCC Draft Budget – To review and make 
recommendations on the proposed precept for 
2024/25 and to receive a report from the Budget 
Task and Finish Group 

• Scrutiny of the Proposed Police Precept – Questions to 
the Police and Crime Commissioner 

• Domestic Abuse 
• Report of the Road Safety Task and Finish Group 
• Progress on Contact Management 
• Road Safety Strategy – to be provided with an update  
• Section 92 payments 
• Chairman/PCC Updates /Topical Issues 
• Work Programme 
 

15 March 
2024 

Victims First – The services which the PCC 
commissions to support victims of crime across 
the Thames Valley. 

• Update on RESTART 
• Update on Community Safety funding from the PCC 
• Report of the Strategy for Violence against Women and 

Children 
• Operation Deter – Detailed Report on Statistics on 

outcome of arrests 
• New Crime and Criminal Justice structure, linking it in 

with the wider custody 2025 strategy 
• Chairman/PCC Updates /Topical Issues 
• Work Programme  
• Professional & Ethical Standards Panel Annual Assurance 

Report 2022 
• Work of the Rural Crime Task Force (to include wildlife 

crimes) 
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At the last meeting of the Panel, the PCC asked that a future meeting of the Panel be convened at a TVP establishment such as 
the Training college (November or January).  
 


