Buckinghamshire Council - Financial Management Strategy
Executive summary
Strong Financial Management is critical to ensuring the financial sustainability of the Council, in demonstrating that Value for Money is
delivered in the services provided and that the priorities of the Council are delivered. The Council operates in an uncertain environment and
this uncertainty has led to major failings in other Councils. The Council’s Financial Management Strategy sets out how we will work to manage
this uncertainty and ensure the Council’s aims and objectives can continue to be delivered into the future.
The CIPFA Financial Management Code details the elements considered as key in demonstrating good financial management within public
sector organisations. Whilst the code is not statutory guidance, it reflects best practice. As such this underpins our Financial Management
Strategy.
In developing our strategy, seven key aspects of Financial Management are proposed which support strong financial management:








Leadership behaviours.
The finance service as business partners.
Robust financial planning processes.
A strong governance framework.
Clarity of accountability across the organisation.
A commercial approach to financial management.
Decision-making which supports financial sustainability.

Key aspects of these are set out in our ‘Seven Pillars of Strong Financial Management’ below:
The Financial Management Strategy itself sets out in more detail the key elements of how financial management will operate within
Buckinghamshire Council.

The ‘Seven pillars of Strong Financial Management’ at Buckinghamshire Council
LEADERSHIP
Leadership
BEHAVIOURS

FINANCE AS
BUSINESS
PARTNERS

ROBUST
FINANCIAL
PLANNING

STRONG
GOVERNANCE
FRAMEWORK

The s151 Officer is
a full member of the
Leadership team

Strong relationships
between services
and finance

Plans developed
over medium to long
term

Finance integrated
with Council
strategy and service
aims and objectives

Finance is at the
heart of decisionmaking

Finance staff
embedded in
service Leadership
teams

Council Tax
increases
considered only
when necessary

Transparent
reporting of
performance to
Service, CMT and
Cabinet

The Council’s
Leadership own the
delivery of good
financial
management

Providing valuable
insight and
influencing
decisions

Resources allocated
to priorities and
Council ambitions

Providing a
commercial point of
view

Proper scrutiny and
challenge of budget
proposals

Support the
development of
strong financial
management

Robust business
cases behind all
growth and savings
plans

The Council’s
Leadership uphold
the standards in
Public Life

Strong collaborative
partnership working
with key public
sector partners

Regular review and
challenge of
budgets, linked to
transformation

A strong financial
framework to
ensure a consistent
approach

Risks identified,
monitored,
managed and
reported

Independent
scrutiny from
members, Internal
and External Audit

A COMMERCIAL
APPROACH

FINANCIALLY
FINANCIALLY
SUSTAINABLE
SUSTAINABLE

New income
opportunities
explored and
considered

One-off funding only
used for one-off
investments

Directors are
accountable for all
of their budgets

Costs understood
and actively
managed

General Fund
balances are
maintained to
adequately cover
financial risk

Cabinet members
are accountable for
their budgets

Customers / clients
at the heart of
decision-making

Clear roles and
responsibilities for
services and
finance

Clear and defined
criteria for
commercial
acquisitions

Regular
benchmarking of
costs to validate
performance

We are risk aware,
not risk averse

FINANCIALLY
ACCOUNTABLE

All budgets have
clear owners

Budget
contingencies are
held to mitigate
specific financial
risks

Borrow for capital
projects only where
benefits fully pay
back all costs

Planning for growth
and regeneration,
and optimisation of
asset usage
Robust option
appraisals and
business cases to
support investment

